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CONTRACT INFORMATION

Contract Name New Public Safety Equipment, Hardware & Software

Consultant Name Axon Enterprise Inc. 

Firm Fixed Dollar Amount of Contract $14,598,446.67 

Funding Source(s) $14,499,999.67– 14013203 
$45,193.00 – 14013108 

$53,254.00 – 140132601 

Term of Contract September 1, 2026 through August 31, 2036 

Resolution Number 

Contract Number (On Base # - City Clerk) PUR0526-344 

CONTRACT PERSONNEL 

City- Contract Administrator: Consultant-Contract Administrator:

Megan Snitkey, CPPB Jared Klajnbart 

City of Cedar Rapids – Purchasing Axon Enterprise Inc.

101 1st St SE 17800 N 85th St. 

Cedar Rapids, IA  52401 Scottsdale, AZ 85255

Phone (319) 286-5137 Phone (757) 869-2811

Email m.snitkey@cedar-rapids.org Email jklajnbart@axon.com 

City-Project Manager: Consultant-Project Manager: 

Jenni Vogt Jared Klajnbart 

Cedar Rapids Police Department Axon Enterprise Inc.

505 1st St. SW 17800 N 85th St. 

Cedar Rapids, IA 52404 Scottsdale, AZ 85255

Phone (319) 286-5416 Phone (757) 869-2811

Email j.vogt@cedar-rapids.org Email jklajnbart@axon.com 
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1.0 TERM OF CONTRACT 

1.1 The initial term of the Contract shall be September 1, 2026 – August 31, 2036. 

1.2 The City and Vendor may renew the Contract upon mutual agreement. 

2.0 PAYMENT TERMS 

2.1 Payment terms for Work authorized under this Contract shall be net thirty (30) days upon receipt of an acceptable 
original invoice. 

2.2 All payments due hereunder shall be paid in U.S. Dollars. 

2.3 The City of Cedar Rapids is exempt from sales tax and certain other use taxes. Any charges for taxes from which 
the City is exempt will be deducted from invoices before payment is made. The Cedar Rapids Tax ID number is 42-
6004336. 

3.0 INSURANCE 

Contractor, at its own expense, shall procure and maintain statutory workers compensation, $1M per occurrence 
and $2M generate aggregate general liability, and $1M combined single limit automobile liability insurance so as 
to cover risks which shall arise directly or indirectly from Contractor’s obligations and activities associated with this 
Contract.  The Contractor shall furnish the City with a copy of the Certificate of Insurance as proof of the 
Consultant’s insurance policies, as set forth in Attachment A, Section 4. 

EXECUTION BY COUNTERPARTS AND ELECTRONIC SIGNATURES 

This Agreement may be executed in any number of counterparts as the case may be, each of which shall be deemed a 
duplicate original and which together shall constitute one and the same instrument.  In addition, the parties agree that this 
Agreement may be executed by electronic, pdf or facsimile signatures by any party and such signature will be deemed 
binding for all purposes hereof without delivery of an original signature being thereafter required. 

IN WITNESS WHEREOF, the Parties have caused this Contract to be executed and do each hereby warrant and represent 
that their respective signatory, whose signature appears below, has been and is on the date of the Contract duly authorized 
by all necessary and appropriate corporate action to execute this Contract.  

CITY OF CEDAR RAPIDS, IOWA AXON ENTERPRISE INC. 

_______________________________________ _______________________________________ 
By:  Jeffrey A. Pomeranz, City Manager        Date Authorized Signature   Date 

Attested By: 

_______________________________________ 
By:  Alissa Van Sloten, City Clerk                    Date 

Attachments 
Attachment A Statement of Work for Implementation of Axon Standards 
Attachment B Statement of Work for Implementation of Axon Forms
Attachment C Outpost Scope of Work
Attachment D Axon Fusus SOW – Cedar Rapids Police Department 
Attachment E Statement of Work for Implementation of Axon Interview Room 
Attachment F Fleet Statement of Work between Axon Enterprise & City of Cedar Rapids 
Attachment G Insurance 
Attachment H Intent to Piggyback off Coop Procurement Sourcewell Contract #101223-AXN 
Attachment I Payment Summary & Pricing – PD Quote #  
Attachment J Payment Summary & Pricing – Fire Quote # Q-845486-46163JK 
Attachment K Payment Summary & Pricing – Animal Control Quote # Q-851416-46163JK
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This Contract has been reviewed by the Finance Department – Purchasing Services Division of the City of Cedar Rapids 
and is approved for further processing. 

_______________________________________________________ 
FOR INTERNAL USE ONLY By:  Diane Muench, CPPB, Purchasing Services Manager           Date 

06/15/26
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S TAT E M E N T  O F  W O R K F O R  T H E
I M P L E M E N TAT I O N  O F  A X O N  
S TA N D A R D S

C E D A R  R A P I D S ,  I A  P D

Submitted By: Axon Enterpr ise,  Inc .

17800 North  85th Street

Scottsdale ,  AZ 85255

O R I G I N A L

Attachment A
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d o c u m e n t i n g  t h e  p u r c h a s e d  p r o d u c t s  a n d  s e r v i c e s .  U p o n  a c c e p t a n c e ,  t h e  a c t u a l  t e r m s  o f  o u r  e n g a g e m e n t  
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o r  i n  p a r t ,  f o r  a n y  p u r p o s e  o t h e r  t h a n  e v a l u a t i o n  o r  a s  o t h e r w i s e  s t a t e d  i n  t h e  s o l i c i t a t i o n  d o c u m e n t s  
w i t h o u t  A x o n ’s  w r i t t e n  a p p r o v a l .  A l l  i n f o r m a t i o n  a n d  s t a t s  i n  t h i s  p r o p o s a l  a r e  c u r r e n t  a s  o f  J a n u a r y  1 ,
2 0 2 5 ,  u n l e s s  o t h e r w i s e  n o t e d .
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1 STATEMENT OF WORK

1.1 DEFINITIONS

T E R M D E F I N I T I O N

P A R T I E S

Agency Cedar Rapids,  IA  PD who i s ident if ied wit hin this  SOW

End-Users Spec i f ic  agency groups us ing the system

Profess ional  Serv ices The serv ices  that  Axon provides with in the scope of  thi s SOW

S Y S T E M S

Axon Systems Software solut ions and agency-speci f ic  interfaces  developed by 
Axon

Axon Standards Report ing and Case Man agement for  Internal  use  cases

CJ IS
The Federal  Bureau of  Invest igat ion’s Cr imin al  Just ice 
Information Serv ice

MDC/MDT Mobi le data compu ter/termina l  –  a device associated with in a 
vehic le or  other mobi le unit

Integration

The process  of  enabl ing two or more systems to exchange data 
in  a  seamless  and automated manner.  In  the  context  of  this  
SOW, integrat ions  are typica l ly  developed between Axon 
Standards and third-party  systems (e.g . ,  CAD,  JMS, c itat ion 
platforms)  to support  data ingest ion,  export ,  or  synchronizat ion 
workf lows.

Interface

The technical  mechanism used to fac i l i tate data  exchange 
between Axon Standards and external  systems as  part  of an 
integrat ion.  Interfaces may  inc lude APIs ,  f lat  f i le  transfers ,  
Microsoft  Self-Hosted Integrat ion Runtime (SHIRt) ,  or  other 
supported technolog ies.

DataStore The database Axon provid es a l lowing the agency to query data 

Product  The software so lut ion being implemented as  part  of  this  SOW

Product ion  Environment The operat ional  e nvironment where the  product  i s accessed

Training Environment

The pre-product ion environment  where al l  Axon-specif ic  
development ,  conf igurat ion,  functional  acceptance test ing,  user 
acceptance test ing ,  and tra ining take place.  Th is  environment 
pers ists  through the l i fe  of  the agency ’s  contract ,  a l lowing the 
agency to test new funct ional ity  pr ior  to being re leased in  
Product ion, as wel l  as tra ining new off icers/deput ies as they are 
brought  onto the force.
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Service  Porta l  
An onl ine  porta l  provided by Axon where issues  ident i f ied  are 
entered and t r iaged

P R O J E C T  &  M I L E S T O N E S

Project Scope of  th is  SOW as  def ined by  the work to be comp leted 
described he rein

Project  Change Order 
(PCO)

Change order  form outl ined in  Attachment B to be executed 
between Axon and the agency  i f  a  mater ial  change in scope is  
required for th is  SOW

Milestone Event that  const itutes complet ion  of  work as l i sted in  
Attachment A

Mileston e Complet ion  
Rep ort

The report  out l ined in Attachment A to be executed at  key 
mileston es between agency and Axon to approve complet ion of  
project  phases

Discovery Phase

Requirements  gather ing and conf irmat ion occurs dur ing this  
phase.  Conf irmed requirements  feed the spr int  phase,  and 
sprints are des igned aro und what can and cannot be 
accomplished g iven t ime and resource  constra ints on both Axon 
and the agency ’s  s ides.

Design|Bui ld Phase

Project  phase encompass ing i terat ive  development through  
sprints .  Integrat ions  and workf lows are  developed and dep loyed 
dur ing this  phase.  The agency  forms are a lso conf igured during 
th is  phase.  

Sprint
A period dur ing the conf igurat ion  phase of the  project  ( typica l ly  
2-3  weeks)  where specif ic  p ieces  of funct ional ity  are bui l t ,  
conf igured,  and del ivered.

Sprint  Review

Signi f ies  the  end of  the spr int  where Axon showcases what was 
bui l t ,  conf igured,  and del ivered.  These items are then deemed 
ready for  funct iona l  acceptance test ing and user  acceptance 
test ing.  

Go-L ive End-users are act ivated,  and the agency is  act ive ly  us ing the 
product

Cutover Successful  implementat ion of  interfaces and data convers ion

Third-Party  Products  and 
Services

Software,  hardware,  and serv ices  that are not  owned by Axon 
but  are  being provided by Axon for  th is  project as  l isted in  the 
Th ird-Party  Products  and Serv ices sect ion

F O R M S

Custom form
A data col lect ion  form requi r ing  agency-speci f ic  conf igurat ion 
that  i s  not  part  of  the base  product  or  a state-standardized 
format.

Print  Schema
A predef ined layout  used to generate a printable version of a 
form,  separate  from the form configurat ion

State-Standardized 
Format

A form layout establ ished and commonly  used across  agencies  
within  a  state to meet regulatory  or  compliance standards
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A C C E P T A N C E

Blocker
I ssue impact ing 50% or more users  or  a  cr it ical  funct ion of  
agency operat ions

Funct ional  Acceptance 
Test ing (FAT)

Test ing the funct ional ity  of the  system as conf igured for  the 
agency. Funct iona l  Acceptance Testing  is  a  co mponent of  the  
iterat ive Design-Bui ld -Val idat ion cyc le.

Integration Acceptance 
Test ing

Scheduled events for  test ing of  each integrat ion  point  and 
associated funct ional ity in  co l laborat ion with the agency  and 
the agency ’s  vendors

User Acceptance Test ing 
(UAT)

Test ing the funct ional ity  of the  system as conf igured for  the 
agency  from an end-user ’s  perspect ive
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1.2 OUT OF PROJECT SCOPE
Axon is  only  responsib le  for  performing th e profess ional  serv ices  descr ibed within this SOW. 
Any ad dit ional  professional  serv ices  that  are  not  def ined expl ic it ly  by  th is  SOW shal l  be 
done so through a Project  Change Order,  that  may  be subject  to additional  co st  and 
considerat ion to t imel ine.  The fol lowing are co nsidered outside  the scope of this  project:

Administrat ion,  management,  or  support of any interna l  c ity,  county,  state,  fed eral ,  or  
agency IT  network or inf rastructure.

Changes made by the agency or the  agency ’s  vendors after  the Interface Requirements 
Documentat ion has  been accepted.

Third-party  produc ts and serv ices  costs related to the vendors  or  agency ’s  s ide of  the 
integrat ion.

Implementat ion  of  new feat ures  and/or modules  that  become avai lable  fo l lowing the 
execut ion of  th is  statement of  work,  that  are not otherwise  ident if ied  as  being 
included in scope.
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1.3 SOFTWARE

1.3.1 IMPLEMENTATION PHASING

The fo l lowing modules  and features  wi l l  be implemented across  a s ingle  phase,  as  indicated 
in  the tab le below.  For  an addit iona l  leve l  of  specif ic ity  as i t  pertain s to features  and 
funct ions,  p lease reference Attachment D  in  which addit ional  granulari ty  is provided.

1 .3.2 FUNCTIONALITY AND MODULES

The below- l i sted modules  are inc luded as  part  of  th is  Statement of  Work;  however,  the 
Agency may e lect  to remove one or  more of  these modules  from scope based on operat iona l  
need.  Removal  of  modules wi l l  not  require a  formal  Project  Change Order and may be
communicated d irect ly  to  the Axon project  team dur ing  the Discovery phase.

Addit ional ly,  the Agency may be ent i t led to access  addit ional  Axon Standards modules 
released after  the execut ion  of  th is  Statement of  Work,  subject to their  l icensing  agreement.  
Any associated Profess ional  Serv ices required for the implementat ion of such future 
modules  wi l l  be  scoped and pr iced at  the t ime the Agency expresses interest .

  

A X O N  S T A N D A R D S  
B A S E L I N E ( O O T B )
F U N C T I O N A L I T Y

Attachments 

Audit  Tra i l  

Use of  Force/Response to Resi stance

Vehic le  Pursuits

Internal  Compla ints

Communi ty Complaints (C it izen compla ints)

Agency Col l is ions(Vehic le  Col l i s ions)

Axon DataStore 

Not if icat ions

OOTB Analyt ics

Master Locat ion Index 

Master Name Index

OOTB Pr int schemas

Flags

Workf lows (5)  

Inboxes (10)

Master Vehic le Index 

Print  Audit ing  

Restr ic t ions 
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User pe rmiss ion Manageme nt

A X O N  S T A N D A R D S  
M O D U L E S

Ear ly Intervent ion (EIS)

Search

Analyt ics

Personnel

Training

Case Management

1.4 SOFTWARE CONFIGURATION

1.4.1 SYSTEM CONFIGURATION

The Axon pro ject  team wi l l  conf igure  al l  app l icable  areas  of  the  system to support  the 
operat ional  needs of the  Agency.  Conf igurat ion  wil l  be cond ucted in a l ignment  wi th the best  
pract ices  and capabi l i t ies  of  Axon Standards without the requirement of  custom 
development.  

In the event an operat ional  need is  ident if ied that cannot be met through standard 
conf igurat ion,  the requirement wi l l  be d ocumented and treated as a funct iona l  gap.  Any gaps 
wi l l  be evaluated joint ly  by the Agency and the Axon project  team to determin e whether it  
can  be addressed within  the scope and t imel ine.   I f  not  feas ible with in the p roject  scope and 
t imel ine,  the  requirement  may be deferred and considered for inc lus ion  in  fut ure  product  
enhancements,  subject  to prior i t izat ion and release planning.

1 .4.2 CONFIGURABLE FORMS

As part  of  th e base  product offer ing ,  the system inc ludes a l l  standard forms,  and up to  f ive  
(5 ) custom forms des ignated as  Interna l  Affai rs  workf lows.  E l ig ibi l i ty  for  inc lusion as  one of  
the f ive (5)  custom forms requires mu tual  agreement between the Agency and Axon that 
the form supports an  Internal  Affa i rs  u se case.  These forms wi l l  be col laborat ively  
ident if ied and def ined dur ing the Discovery and Design phases  of  the project .  Addit ional  
custom forms beyond the ini t ia l  f i ve  (5)  may be accommodated,  subject  to scope,  
pr ior i t izat ion,  and resource avai labi l i ty.

1 .4.3 PRINT SCHEMAS
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A Pr int  Schema refers  to a customized layout template  used to render and format  reports ,  
forms,  or  records for  pr int ing or export .  It  def ines  the st ructure,  sty l ing ,  and data elements 
that  appear on the pr inted vers ion  of  a  report ,  ensur ing al ignment with  the Agency ’s  
operat ional ,  legal ,  and branding requirements.  Pr int  Schemas are dist inct  f rom the data 
entry  forms and are  conf igured separately  to support  external  sharing ,  records  compl iance,  
and profess ional  presentat ion of report  content.

As  part  of  th e base  product offer ing ,  the system inc ludes a  s ingle  non-conf igurable p rint  
schema for a l l  standard forms,  and up to  5  custom print  schemas conf igured in a l ignment 
with  the Agency ’s operat ional  need s.  These forms wil l  be  col laborative ly  ident if ied  and 
def ined during  the Discovery and Design phases  of  the project .  Addit ional  custom forms 
beyond the ini t ia l  5  may be accommodated,  sub ject  to scope and reso urce avai lab i l i ty.

1 .4.4 MASTER CHARGE TABLE

The Master Charge Table  i s  a  foundational  component of  the Axon  Standard s system, used to 
manage and val idate  charges,  statutes,  and offense codes across  key workf lows inc luding 
arrests ,  c itat ions,  NIBRS submiss ions,  and state report ing.  Axon wil l  provide the Agency with 
a standardized template in  .CSV format  to be used for  in i t ia l  data col lection and populat ion.  
The Agency is  responsible for  populat ing th is  template  with accurate  and complete  
informat ion in  al ignment wi th local ,  state,  and federal  requirements.  Axon  wil l  then load the 
completed table  into the system dur ing implementation.

Fol lowing Go-L ive,  ongoing maintenance of  the Master Charge Table—including updates  
required to ref lect  statutory or pol icy changes—wil l  be the responsib i l i ty  of  the Agency 
and/or  their  assigned Axon Technica l  Account Manager  (TAM). Th is  ensures  cont inued 
compl iance with  state  and nat ional  report ing standards and a l ignment with the Agency ’s  
operat ional  needs.
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1.5 REPORTING AND DATASTORE

1.5.1 IN-PRODUCT ANALYTICS

The basel ine Axon Standards environment  provides the fol lowing analyt ics  reports as part  of  
the Standards system:  

Ear ly Intervent ion System (E IS)

Use of  Force/Response to  Resistance

Vehic le  Pursuit

Vehic le  Col l is ion

Complaints (Cit izen/Internal)

Case  Management

Product iv i ty  Reports

The above out-of-the-box (OOTB)  dashboards  wi l l  be  provided as  part  of  the ini t ia l  
conf igurat ion.  Each dashboard  wil l  support  up to 20 custom data f ie lds  and up to 2  total  
custom dashboards as  def ined during implementat ion.

Addit ional  custom f ie lds  captured with in Axon Standards can be incorporated into  both  the 
out-of-the-box  (OOTB)  dashboards and addit iona l  custom dashboards  to  better a l ign with the 
Agency ’s report ing needs.  The inc lus ion of  such f ie lds and the d evelopment of  corresponding 
v isual izat ions  may requi re  addit ional  Profess ional  Serv ices,  with scope and cost  to be 
determined based on the complexity  and speci f i c  reporting requirements.

1 .5.2 DATASTORE

The Axon Standards  DataStore  contains  the data users  enter  into Axon Stand ards  reports .  
The DataStore i s  a  read -only  Azure  database the agency can access  for  report ing and 
analyt ica l  purposes.  Data i s  regular ly pushed from Axon Standards and arr ives at  the Axon 
DataStore in  an  tabular  format with c lear  ent ity  relationships  that  be direct ly  access  v ia 
standard  SQL quer ies .

V iews and columns in the Axon Standards DataStore fol lows the structure and f ie ld labels in  
the orig inal  report  or  form where the data were entered into  Axon Standards.

The access  to  the DataStore inc ludes read-only  access  to prescr ibed v iews of  data 
which  are made avai lable f rom the entry  of data  us ing th e Axon Standards User  
Interface.

Axon provides  the agency  with a  data  dict ionary and/or other appropriate 
documentat ion.

The Axon Standards DataStore  is  provided on an as- is  bas is,  and any requests  for  
custom views,  quer ies,  or  connect ion s wi l l  be  subject  to review with in the standard 
change order  process ,  unless specif ied in  th is  SOW. 
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I f  Axon provides  reports  and/or v iews for specif ic  purposes as indicated,  i t  i s  the  
responsib i l i ty of the agency to mainta in the data queries that  support  the  custom 
report  after  Go-L ive.

Th ird Party  “Data  Sharing ” –The agency wi l l  have the abi l i ty  to create and manage 
read-only  third-party (“3P ”)  serv ice  accounts  to  fac i l i tate  data  shar ing with third-
party  systems where establ i shed hooks into Axon Standards  a lready exi st .  In such 
cases,  no addi tion al  integrat ion i s  required;  however,  access  to the Axon Standards  
DataStore i s necessary.  The agency  is  responsible  for  p rovision ing these third-party 
accounts ,  managing credent ials,  and ensur ing that  access i s  approp riately  scoped and 
compl ies  with  the agency ’s  securi ty  and access control  requirements.  Axon wi l l  make 
the Axon Standards DataStore avai lable to support  required access .
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1.6 INTEGRATIONS

1.6.1 INTEGRATION APPROACH

The Axon Integrat ion Approach enables your agency to have one uni f ied conversat ion  across  
the systems you use.  Axon provides  a s ingle integrat ion  platform us ing Microsoft  Se l f-Hosted 
Integration Runtime. This integrat ion source securely connects your on-premise  data  to the 
Azure  Government Cloud so that  Axon can sh are data across  Axon’s netwo rk of  products and 
software serv ices with your agency ’s ex ist ing and future systems.  Software serv ices  provided 
in  the Azure c loud inc lude auto-tagging,  channel  service s,  legacy  evidence migrat ion,  and 
more.

Using th is  integrat ion platform, Axon can integrate with th ird -party  systems v ia  the  
fo l lowing  methods:

IMPORT INTERFACE – Pul l ing  data from a th ird-party  system into Axon’s  so lut ion.

EXPORT INTERFACE –  Pushing  data from Axon’s solution to  a third-party  system.

BIDIRECTIONAL INTERFACE  – An interface  that  supports both import ing and export ing ,  
thus moving data  between Axon’s  solut ion and a third-p arty system

1.6.2 INTEGRATION MANAGEMENT

P R E - D I S C O V E R Y  P R E P A R A T I O N
The agency  must in it iate contact  with al l  th ird-party  vendors  prior  to project  D iscovery to:
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Confi rm thei r  wi l l ingness  to  support integrat ion with Axon Standards.

Identify  and plan for  any associated costs  or  technica l  requi rements.

Any integrat ion for  which a  formal agreement or  vendor commitment i s  not in  place by the 
conclusion  of  D iscovery may result  in  a delay to the overa l l  project  sch edule  and/or 
exc lus ion of  that  integrat ion from the current  scope of  work .  In  such cases,  the integrat ion 
wil l  not  be considered a  requirement for  F inal  Acceptance.

However,  Axon remains committed to support ing the Agency ’s broader  integrat ion  goa ls .  Any  
exc luded integrat ions  may be revis ited and incorporated into a subsequent  project phase or 
through a separate ly  scoped engagement post–Go-L ive,  subject to mutua l  agre ement and 
execut ion of  a Project  Change Order.

T H I R D - P A R T Y  V E N D O R  C O O R D I N A T I O N  
The agency  is  solely responsib le for  fac i l i tat ing  communicat ion and schedul ing a l l  necessary  
meet ings with third-party  vendors,  inc luding but  not  l imited to commercial  software 
vendors,  state  systems,  and munic ipal  systems.

The agency  is  expected to maintain an act ive and col laborat ive partnership  with al l  th ird-
party  vendors  throughout the duration of  the pro ject .

T E C H N I C A L  D O C U M E N T A T I O N
The agency must provide Axon with a l l  relevant  technica l  documentat ion for each third-party  
system integration,  inc luding APIs ,  data  formats,  and authentication methods,  as early  as  
possible in  the project  l i fecyc le.

Axon wi l l  provide any appl icable Axon API documentat ion and support  for  integrat ion 
development.

I N T E G R A T I O N  S C O P E
Each integrat ion wil l  support  the populat ion of al l  standard form f ie lds within the Axon 
system,  as  wel l  as  up to  10 custom f ie lds  as  def ined dur ing integrat ion scoping.  Custom 
f ields in  excess of  th is  l imit  may be considered for inc lus ion;  however,  they may be subject  
to  addit ional  Profess iona l  Serv ices and cost,  determined based on the scope and complexity  
of  the requested data mapping and transformat ion.

I N T E G R A T I O N  T E S T I N G
Axon wi l l  conduct  formal Integrat ion Acceptance Test ing ( IAT)  to demonstrate  the successful  
funct ional ity  and expected behavior  of  each integrat ion to the Agency.

Integration  test ing wi l l  be executed with in the Agency ’s Sandbox environment,  a l lowing 
va l idat ion of  conf igurat ion,  data f low,  and business  log ic  without affect ing the product ion 
environment .

Test ing is  cont ingent upon the avai labi l i ty  of  a corresponding test  environment from the 
th ird-party  vendor.  Where such an environment  i s unavai lab le,  Axon may ut i l ize mock 
payloads or  s imulated data to demonstrate the integrat ion 's  core funct ional ity and data -
handl ing behavior.
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The Agency is  responsible for  fac i l i tat ing coordinat ion  with i ts  th i rd -party  vendors,  ensuring  
required access,  c redent ials ,  and documentat ion are  avai lab le in  advance of  the test ing 
window.

Any issues ident if ied dur ing  IAT wil l  be  documented  and addressed col laborat ively  pr ior  to 
Go-L ive,  or  deferred v ia mutual  agreement and tracked as  part  of  the post-Go-L ive  support  
plan.

O N G O I N G  C H A N G E  M A N A G E M E N T
The agency must noti fy  Axon prompt ly  of any changes to the agency ’s  systems or thi rd-party  
vendor configurat ions that could impact  integrat ion funct ional ity.  Axon is  not  responsible 
for  changes on the agency or vendor  s ide that  are  beyond Axon’s control .

Substant ive changes to the technical  architecture of  an integrat ion af ter  development work 
has commenced,  such  as  modif icat ions  to  the data source  or dest inat ion systems,  changes in  
transport mechanism (e.g . ,  switching from API to  f lat  f i le) ,  or  introduct ion of new 
authent icat ion requirements,  may tr igger a formal ch ange request.  These changes wi l l  be 
subject  to Axon’s  establ ished change contro l  process  and may impact  project  t imel in e and 
associated costs .  Minor adjustments,  such as f ie ld label  correct ions  or endpoint  ref in ements  
that  do not  mater ial ly  a l ter  the  agreed-upon design,  wi l l  be assessed on a case-by-case bas is  
and addressed without formal change control  where feas ib le.
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1.7 VALIDATION

1.7.1 VALIDATION APPROACH

Axon ut i l izes  a hybr id program methodology in which Design,  Bui ld  and Va l idat ion act ivi t ies  
take place  across  a  number of  i terat ive spr ints .  Throughout these spr ints  the  col lect ive 
project  team leverages progress ive e laborat ion to design and bui ld  features and funct ions  to  
meet the operat ing needs of the agency.  These sprints  last  anywhere between 2-4  weeks and 
are  h igh ly  co l laborat ive.  As  feature sets  are  conf igured,  the project  team wi l l  partner to 
complete Funct ional  Acceptance Test ing in  which agency subject  matter  exp erts  have the 
opportunity to va l idate  system funct iona l ity and provide feedback where modificat ion or 
enhancement  may be required.  To promote p roject  momentum and  reduce downstream 
rework ,  the  Agency should  complete  va l idat ion act iv i t ies  wi th in 5 business days  of  the 
de l ivery  of  the  spr int .

After  the  conf igurat ion of Axon Standards is  complete,  Axon’s team wi l l  fac i l i tate User 
Acceptance Testing  (UAT) with the agency ’s  ident i f ied  end-users .  Through va l idat ion 
activi t ies ,  our team wi l l  be able to determine whether your agency ’s so lut ion is  conf igured 
correct ly  and val id ated against  the agreed-upon requirements  and product  outcomes. Thi s  
inc ludes f inal  val idat ion  of  integrat ions,  data  warehouse set-up,  conf igurat ion,  and any data 
convers ions.

User Acceptance Test ing i s  role and scenar io based,  and the fo l lowing l ist  covers  some 
sample  scenarios  design ed to methodical ly  va l idate  a l l  components of the  new system. If  a l l  
test ing  scenar ios meet  the pass cr iter ia,  the agency wi l l  be ready for training and go- l i ve .  I f  
dur ing the va l idat ion process,  changes are ident i f ied,  the PM,  SA,  and an agency-appointed 
deployment lead wil l  re-scope the necessary  effort  and execute  and re-run the appl icable 
scenario unt i l  acceptance i s reached.

1 .7.2 EXAMPLE SCENARIOS

SEARCH FOR DATA ENTERED INTO AXON STANDARDS INCLUDING INCIDENTS,  PEOPLE,  
VEHICLES,  AND LOCATIONS – The pass  c r i ter ia  for  this  scenar io inc ludes successful  
ut i l i zat ion  of  the search feature  to locate appl icable info rmat ion while focusing on 
eff ic iency and readabi l i ty.

MY TASKS,  CALL FOR SERVICE –  The pass  cr iter ia  for  this  scenar io inc ludes ver ify ing a l l  
the integrations between your  CAD and Axon Standards,  as wel l  as  focus on your 
patrol  off icers ’  understanding of the repo rts  ass ign ed,  pr ior i ty,  and subsequent 
rout ing to  the correct  super visor  and records  for  review.

REPORTING AND ANALYTICS – The pass  c r iter ia  for  this  scenar io inc ludes a review of  
al l  data  summarizat ions  created for go- l i ve with cr ime analysts  and end-consumers  of 
the d ata,  such as command staff.  Results  wi l l  be graded on the abi l i ty  to review and 
extract  ins ights from the data  as wel l  as  test ing of  automatic  updates  to data where 
conf igured.  In  add it ion to product  outcome val id ation,  our team wil l  perform 
integrat ion reviews with  the agency.  These wi l l  inc lude an overv iew of  the  steps l isted  
above with your project  lead.  Once the system has  been conf irmed as o perat ional  and 
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configurat ion is  approved by your team,  we wi l l  then in it iate the f ina l  train ing and go-
l ive  measures.

1.8 TRAINING

1.8.1 TRAINING APPROACH

Training is  a  c r it ica l  step  in  the deployment  process  and takes  careful  p lanning and 
considerat ion.  Axon bel ieves  that  one t ra ining s ize does not  f i t  a l l ,  which is  why we wi l l  
work with you to d evelop a f lex ible  t ra ining curr iculu m tai lored to meet the specif ic  needs 
of  your agency.   

Axon’s  robust t ra ining preparat ion and execut ion wil l  help promote ski l l  development and 
knowledge transfer,  ensuring sustained success.  Our tra ining  approach inc ludes the 
fo l lowing :

There are  two types of  courses  offered in  the Axon Standards Learning Program: Train-the-
Trainer (TTT)  and End User Train ing (EUT) .  Cedar  Rapids,  IA PD has se lected the fol lowing 
training method to be inc luded in th is  imp lementation :

1 .8.2 TRAIN-THE-TRAINER (TTT)

The Tra in -the-Trainer course is  a  key component of the  program,  provid ing advanced 
instruct ion on the cr it ical  funct ions  of  Axon Standards .  This  course covers  a l l  fundamental  
and advanced tasks,  ensuring tra iners  ga in  the necessary expert ise to lead end-user  tra ining 
effective ly.  Part ic ipants engage in interact ive  learning and hands-on system navigat ion,  wi th 
a f inal  requirement to  conduct  peer- led  instruct ion  on a learned topic .

Upon complet ion,  trainers  wi l l  be provided with resource mater ial s to support  their  agency ’s 
end-user  training  efforts .  The depth  and co mplex ity  of  the  end-user training wi l l  be 
determined by the speci f ic  system mo dules  implemented by the agency.

Key Considerat ions for TTT: 

The program is  des igned to ensure  t ra iners  are  conf ident  in  fac i l i tat ing  learn ing and 
support ing end-user  adoption of  Axo n Standards.  

Axon tra iners  serve  as  system experts  but  do not  dictate agency-spec if ic  pol ic ies or  
procedures.  These responsib i l i t ies  remain with the des ignated agency 
representatives.   

Axon provides  the agency  with a l l  the necessary train ing mater ial s  and dig ital  asset s 
to  fac i l i tate any of the t ra ining formats l i sted below. Training sess ions  are conducted 
in  an  environ ment containing necessary conf igurat ions,  forms,  and workf lows.  Any 
addit ional  tra ining beyond the se lected method is  subject  to adjustments in  pr ic ing.  
Contact  your  sales representat ive for  more information.  

I t is  the resp onsib i l i ty  of the  agency  to del i ver  and update the tra ining materials  to 
include agency pol ic ies and p rocedures.
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Through a combinat ion of  st ructured learning mo dules  and hands-on instruct ion,  the Train-
the-Tra iner course ensures design ated tra iners  are wel l -prepared to lead a smooth and 
effective  agency-wide adopt ion of  the Axon Standards.  

Axon tra ins  the agency ’s  recommended users (no more than 20 users per se ss ion depending 
on the size of the  agency) in ful l  system funct ional ity.  Th is  i s  typica l ly  the  agency ’s  trainers ,  
or  train ing  academy/FTO staff.  The agency ’s trainers  are responsib le for  tra in ing a l l  agency 
end users .  Axon provides  a l l  t rain ing mater ia ls  for  successful  train ing and ass ists  the 
agency ’s  trainers  in  c reat ing the course and train ing schedule.

1 .8.3 SCHEDULE

The tra ining plan  conta ins an agreed-upon schedule  that makes eff ic ient  use of  t ime and 
resources  to  avoid undue staff ing impacts  on the agency.  Tra ining sess ions  occur after  the 
User Acceptance Test ing has been successfu l ly  completed and documented.  

Training sess ions  provided by Axon  are conducted on consecut ive  weekdays (Tuesday-
Fr iday) dur ing  normal bu siness  hours  (9am-6pm with  an hour break  in  between 
sess ions) .  

Training sess ions  required past  the  agreed-upon schedule in  the train ing plan,  
regard less  of  de l ivery  method,  are  the responsib i l i ty  of the  agency,  un less  agreed 
upon previously  by the project  team and train ing team management.  

1 .8.4 CURRICULUM

As part  of  th e Axon Standards Learn ing Program, Axo n wi l l  provide des ignated agency 
personnel  with a  structured package of  instruct ional  mater ia ls  to ensure they are equipped 
to  del i ver consistent,  accurate,  and effect ive  end-user training for  al l  courses  covered dur ing 
Axon-led training sess ions.  These resources  are  des igned to  al ign with Axo n Standards 
workflows and support  scalable knowledge transfer  with in the agency.

Agency personnel  wi l l  receive the fol lowing resources:

INSTRUCTOR LESSON PLAN – A comprehensive  course out l ine that  detai l s  instruct ional  
f low,  learning object ives,  recommended t iming,  and del ivery  strategies .  This  lesson 
plan ensures  trainers can conf ident ly and uniformly lead sess ions across d ifferent  user  
groups.

POWERPOINT PRESENTATION – A standardized train ing deck  that  supports d el i very of 
the end-user  curr icu lum. The presentat ion includes key topics ,  system navigat ion 
guidance,  screenshots ,  and discuss ion prompts to enhance learner  engagement and 
retent ion.

SCENARIO-BASED EXERCISES –  A  col lect ion of  real ist ic  training scenar ios  specif ic  to 
the agency ’s  operat iona l  use of  Axon Standards .  These scenarios  are tai lored to mirror 
actual  workf lows and wil l  be used during hands-on segments to reinforce learning  
through pract ical  appl icat ion.

Trainers may also  receive  supplementa l  guidance f rom Axon tra in ing staff,  inc luding 
recommendat ions for  schedul ing ,  c lass  setup,  and fac i l i tat ion best  practices.  Thi s ensures 
interna l  tra iners  are fu l ly  prepared to conduct  effect ive  tra ining sess ions for  a l l  end users .
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1.9 GO LIVE
Axon works in partnership with the agency  to bui ld,  coordin ate,  and execute  a go- l ive p lan 
to  ensure successfu l  implementat ion of  interfaces  and data convers ion.  Some of  these go-
l ive  events  happen in para l le l  with  the system implementation process ,  and Axon 
coordinates wi th the agency to determine the t iming  requirements  for  each cutover.  

By go- l ive,  the agency should be wel l  prepared to use Axon Standards on their  own and in 
the f ie ld.  The Axon project  team wil l  provide a combinat ion of  both on-s ite and remote 
support ,  led by your  project manager,  the day the new system goes l ive .

During  the ini t ia l  Go-L ive  phase,  Axon’s  on-s ite team wi l l  be there to  address  quest ions as  
they  ar ise,  which wi l l  ensure  a smooth and successful  Go-L ive  experience for the agency.

We understand that  going  l ive can be a stressful  t ime for an agency,  which  is  why the Axon 
project  team wil l  be with the agency  each step of the  way,  in  partnersh ip,  to guarantee a  
successfu l  deployment .

1 .9.1 GO-LIVE CONTINGENCY

At the agency ’s d iscret ion,  they may  e lect  to go- l ive before a l l  project  de l iverables  are 
complete.  Upon completion of a l l  project  del iverables,  exclus ive of  the del iverables  
ident if ied below, th e Go-L ive  MCR wi l l  be  submitted to the agency  for  review and signat ure.  
Upon acceptance of  the  Go-L ive MCR,  the agency  wil l  be  invoiced for fu l l  payment as 
quoted.

This does not rel ieve Axon f rom complet ing the appl icable  del iverables ,  and Axon wil l  
cont inue support ing the agency with the complet ion of  these del iverables as th e avai lab i l i ty  
of  funct ional i ty a l lows.

Integrations

Data Convers ions
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1.10 THIRD-PARTY PRODUCTS AND SERVICES
To del iver a complete  solut ion to the agency,  Axon employs  third-party  products and 
ser v ices  providers .

Axon is  responsible  for  the  management of  th ird part ies ident if ied below for the purposes  of 
th is  project .  A l l  communicat ions between those th ird part ies ,  the agency,  and Axon is  
managed by Axon inc luding any support ing requirements,  integrat ion acceptance test ing ,  
funct ional acceptance test ing ,  or  the process ing of  PCO or MCR documentat ion.

The fo l lowing th ird-party  produc ts and serv ices  are inc luded with in the scope of  this  SOW:

1.10.1 MICROSOFT SELF HOSTED INTEGRATION RUNTIME 
(“SHIRT”)

Included with in th is  project  is  software t hat  al lows integrat ions  within the agency ’s  local  
environment to communicate with Axon’s  c loud  hosted environment.

The agency agrees  to provide a  CJ IS  server and operat ing envi ronment for  host ing the Se lf  
Hosted Integrat ion Runtime.  The min imum technical  requ irements are:

Windows 8 .1,  10,  11 or Server 2012,  2012 R2,  2016,  2019,  2022

64-bit  Operat ing System with .NET Framework 4 .7 .2  or  above

2 GHz,  4  core  CPU,  8  GB Memory and 80 GB d isk

A v ir tual  machine insta l led on a CJ IS  server wi l l  a l so suff ice .   I t  d oes not  need to be a  
stan da lone,  dedicated CJ IS  server.

1 .10.2 GIS

Axon Standards uses a mult i -tenant Axon-hosted ArcGIS  Enterpr ise instance in  combinat ion  
with  Esr i  Onl ine for  GIS  funct ions  within Standards.  Th is  infrastructure  meets  our customers’  
st r ingent requirements for  h igh  avai labi l i ty GIS data in  mission-cr i t ical  uses.  Axon Standards
supports  the  fol lowing  GIS  funct ions:

ADDRESS SUGGESTIONS  – va l idated address  suggest ions  are offered to the user  when 
typ ing in  an address.  Address  val idat ion and geocoding -  va l id at io n of an address 
against  Esr i  data and geocoding  the locat ion

REVERSE GEOCODING –  taking geographic  coordinates  of  a location and convert ing to 
a  text-based address  for  the  location.

COMMON NAMES AND STREET ALIASES –  agenc ies  can def ine common names or  a l iases  
for  locat ions,  which,  when entered,  wi l l  be  geocoded to the corresponding address  
and coordinates

ANNOTATIONS FEATURE LAYERS –  Age ncies can sup ply their  own feature layer(s)  for  
custom annotat ions  (e .g .  D ist r icts ,  Beats,  Zones) .  Annotat ions are  retr ieved f rom the 
shapef i le  based on the coordinates of an address  and stored as  part  of locat ion  data  
in  Axon Standards.  
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In the event that  Esr i  basemap and data set is  not  su ff ic ient  and the agency has  thei r  own 
GIS  provider,  Axon Standards can a lso integrate wi th a third-party ho sted composite  locator 
v ia  REST APIs . .  A l l  of the  above GIS  features and informat ion must  be provided by the 
locator  and meet Axon’s requirements,  data contract ,  and ava i labi l i ty SLAs.

1 .10.3 ADDITIONAL HARDWARE REQUIREMENTS

Certain modules,  features,  or  integrat ions  inc luded in th is  implementat ion may require  the 
use of  spec if ic  hardware (e.g . ,  s ignature  pads,  barco de scanners ,  pr inters ,  b iometr ic  devices,  
or  network appl iances)  to ful ly  rea l ize  thei r  intended funct ional ity.  While  Axon wil l  provide 
guidanc e on technical  compat ibi l i ty  and conf igurat ion requirements,  the  procurement,  
instal lat ion,  and maintenance of any such hardware is  the sole responsib i l i ty  of  the Agency.

Axon wil l  not supply  hardware as  part  of  this  engagement unless expl ic it ly  stated e lsewhere 
in  this  SOW or associated quote documentat ion. Any addit ional  hardware requirements wi l l  
be communicated during the relevant  phase of  implementat ion  (e .g . ,  Discovery or 
Conf igurat ion) ,  and the Agency is  responsib le for  acquir ing  such hardware in  t ime to  support  
sched uled project  milestones.
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1.11 PROJECT MANAGEMENT

1.11.1 PROGRAM METHODOLOGY

The Axon Program Methodology  enables a l l  par ties  to navigate  toward a  common set  of 
goals ,  as wel l  as  project  tracking ,  r isk  ident if icat ion,  p roblem-so lving ,  co mmunicat io n,  
qual i ty,  and change management processes and tools  that  are key to the successful  
management  o f Axon software d eployme nts.  The Axon Program Methodology  is  based on th e 
pr inc iples  of  both  the PMI,  as  wel l  as  the Standard  for Project  Management (ANSI 99-001-
2021).

1 .11.2 PROJECT PLANNING 

Axon ut i l izes  a  hybr id app roach to projec t management,  uti l i z ing  aspects  of  both Ag i le and 
Waterfa l l  methodologies .  Waterfa l l  i s  used fo r the overa l l  project ,  with a high-level  Gannt 
chart  depicting  a l l  key phases and major mi lesto nes.  More detai led Agi le  methodology and 
Sprint  P lanning is  used during the conf igurat ion  and bu i ld  phases  of  the project .

The agency  can expect th e fol lowing as  i t  perta ins  to the development and management of 
the p roject  schedule:

The Axon pro ject  team wi l l  in it ia l ly  prepare a prel iminary Gannt chart out l in ing al l  key 
phases  and milestones in  monthly  t ime increments.  

As  the team prepares  for  the  Project  Kickoff,  a  deta i led project  schedule for  al l  
activi t ies in  the Init iat ion and Discovery phases  wi l l  be  completed.

Upon complet ion of  the  Discovery Phase,  a Scope Basel ine document wi l l  be provided.  
Th is document wi l l  ident i fy  a l l  features and funct iona l ity  that  need to  be conf igured 
and/or  developed,  which wi l l  be a cr i t ica l  input  to bui lding out  the Design/Bui ld 
Sprint  p lan.  

Then a detai led project  sch edule  for  the iterat ive Design | Bui ld phase wil l  be  
produced,  and a Go-L ive date  wi l l  be set .

Based on the forecasted Go-L ive  date,  the remaining detai l  for  the User  Acceptance,  
Training and Deployment  phases  wi l l  be bui lt  out .

1 .11.3 HIGH-LEVEL PROJECT PLAN

Axon Standards  deployments  establ ishes a pract ical  project  plan with basel ine art i facts  and 
checkpoints to support  successful  de l ivery.  This  plan  ensures  both  Axon and the Agency have 
shared v is ibi l i ty  into requirements,  test ing ,  and  readiness for  Go -L ive.

The project  p lan inc ludes:

PROJEC T SCHEDULE – End to  end p lan or gantt  chart  out l in ing major mi lestones and 
commitments,  t imel ines  for  convers ion,  analyt i cs and integrat ions  as  appl icable .

BASELINE DEPLOYMENT SC HEDULE –  Outl in ing target dates  for  D iscovery,  
conf igurat ion sess ions,  UAT,  and Go-L ive.
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REQUIREMENTS DOCUMENTATION –  Captur ing funct ional  and conf igurat ion needs 
ear ly,  serv ing as the  foundat ion for bui ld and va l idat ion.

READINESS CHECKPOINTS –  Remote mi lestones to conf irm agen cy preparedness,  data 
avai labi l i ty,  and support  a l ignment before proceeding.

G O  L I V E  F O R  S T A N D A R D S

REMOTE-FIRST GO-LIVE  –  Al l  Standards Go-L ive act iv it ies,  inc luding dep loyment,  
cutover,  and support ,  are  conducted remotely  by default .

ONSITE SUPPORT –  Only  considered in  exceptional  c i rcumstances and requires  mutual  
agreement between Axon and the Agency.

SCHEDULING –  Go-L ive i s  jo int ly  determined after  Discovery,  tak ing into account:

Agency resou rce avai labi l i ty  and operat ional  readiness.

Axon supp ort  bandwidth,  inc luding eng ineer ing f reezes  and  hol iday blackout d ates.

1 .11.4 IMPLEMENTATION ACTIVITIES  AND DELIVERABLES

This Implementat ion P lan provides  a high- level  overv iew of  the key Phases,  Act iv i t ies  and 
Del iverables  required to accommodate a  successfu l  implementat ion of  Axon Stand ards.  

P H A S E A C T I V I T Y D E L I V E R A B L E

Project  In i t iat ion 
|  K ickoff

Project  Team Meet and Greet

Setup Agency Sandbox environment

Setup Agency PMIS (p roject  
toolk it )

Project  K ick-  Off  Meeting

Inventory avai lable agency 
art i facts

Project  K ick-  Off  
Prese ntat ion

High- level  project  
plan

Discovery
(Requirement s 
P lanning)

Develop foundat ional  
understanding of  agency 
operat ions

Identi fy required agency 
Integrations,  inc luding 
direc t ional i ty  and content

Data Convers ion  d iscovery –  Source  
systems of  record

Identi fy key product  feat ures  and 
funct ional ity  required to 
accommodate operat ions

Scope Basel ine and 
Gap Analysis

Project plan

Define project  
leve l  bu i ld  plan

Form Inventory

IRD Part  A  for  
integrat ions and 
convers ions

Design | Bui ld
(Mult iple,  
i terat ive cyc les)
See Appendix  for  
Detai l

Agency Co nf igurat ions

Form Design & Development

Agency Integrat ions

DataStore

Configurat ions  
complete in  
Sandbox 
environment
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Data Migrat ions

Funct ional  Test  P lan

I terat ive  Funct ional  Test ing:

Develop Funct ional  Test  P lan (Bui ld  
Review)

Schedu le Funct iona l  Test ing

Execute Functional  Test ing

Review Results

Schedu le Cont ingency Funct ional  
Test ing on Remaining  I tems

Data Convers ion 
plan

Data Dict ionary

Integration  Plan

DataStore i s act ive 
and access ible to 
Agency for  
Sandbox 
environment

IRD Part  B  for  
integrat ions and 
convers ions

Val idate

User Acceptance Test ing:

Develop User Acceptance Test  Plan

Schedu le User  Acceptance Test ing

Execute User  Acceptance Test ing

Review Results

Integration Test ing:

Schedule Integrat ion Test ing

Execute Integrat ion  Test ing

Review Integrat ion Test ing Results

Schedule Cont ingency Integrat ion 
Test ing Open I tems

Conversion Test ing:

Schedule Convers ion Test ing

Load sample payloads f rom source  
system into agency Sandbox

Review Convers ion  Test ing Results

Resolve  ident i f ied d iscrepanc ies 
and execute addit ional  val idat ions

Confi rm Train ing and Go -L ive 
Readiness

User Acceptance 
Te st ,  Convers ion 
and Integrat ion 
test p lans

Training

Planning:

Def ine l i st  of  Trainees/  Roles

Review Train ing  Curr iculum with 
Agency

Update  Agency  SOPs (as  needed)

Schedu le Tra ining

Execute Tra ining:

Confi rm Go -L ive  Readiness

Training p lan

Go- L ive Agency Support  P lanning : Support  plan
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Define Support  P lan

Assign Axo n Support  Resources

Review Hypercare  Support  Model

Review Susta ined Support  Model

Go-L ive  and Cutover  Plan Review

Product ion  Go- L ive & Convers ion:

Execute cutover  and conversion 
plan

Confi rm Successful  Login and 
Performance

Del iver Data Warehouse 
Connect ion

Agency Go-  L ive

Go-L ive and 
Cutover plan

Cutover and 
Conversion 
checkl ist

Hypercare
Hypercare (30 days)

Susta ined Support
myAxon  Support  
Porta l

F inal  Acceptance
Susta ined Support

Re lease  Upgrades and 
Enhanc ements

A D D I T I O N A L  D E L I V E R A B L E  D E T A I L

P R O J E C T  K I C K O F F

Project  K ickoff  Br ief :  The project  kickoff br ief provides  a general  overv iew to  the agency ’s  
key stakeholders/  leadersh ip of  the project  they wi l l  be work ing on for the durat ion of the  
project .  It  walks through a l l  of  the subsequent phases of the  project .

Format:  PowerPoint  Presentat ion   

Addit ional:  Axon wi l l  establ ish the Agency ’s  Smartsheet  Workspace for program 
management & Agency  Sandbox for system conf igurat ions  and development.   

D I S C O V E R Y

Project  Feature Gap Analys is :  The project  team wil l  con duct  a Gap Analys is  on  the net  new 
funct ional ity  needed to take the Agency l i ve on Axon Stan dard s.  The documentat ion wi l l  
capture  the feature,  i t s  pr ior i ty,  product  owner,  est imated complet ion  date  & associated 
technica l  track ing t ickets  ( J ira).  

Format:  Smartsheet  

Project  Scoping Document:  The project  team wil l  author the Scoping Document to a l ign both 
project  teams on the Agency ’s requirements for  Go-L ive  and ensure complete  transparency 
on funct ional ity  and i ts  avai lab i l i ty.  

Format:  Word/  PDF Docu ment 
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Addit ional:  The Agency ’s  Smartsheet  Wo rkspace wil l  contain addit io nal  sheets  that  out l ine a 
Rol l in g Act ion  I tem L ist  (RAIL) ,  the Project  Schedule,  a Bui ld Statu s sheet  that  captures the 
conf igurat ion requirements to meet the Agency ’s  deployment  requirements.  

D E S I G N  |  B U I L D  |  V A L I D A T E

Smartsheet  Workspace: The project  team wil l  mainta in the Agency Workspace – the sheets 
wi l l  be kept  current  to ref lect  system conf igurat ions  conducted,  and the Bui ld Status of Axon 
Standards.   

Format:  Smartsheet  

Integration Requirements  Document  ( IRD):  The project  team wil l  develop the Integrat ion  
Requirements  Documents  to document Axon’s  understanding of the  current  systems used,  
the p lanned and revised approach,  the  intended outcome, the Agency ’s required data 
objects ,  the  integrat ion di rect ional ity,  f requency of  transfer and a l l  needed addit ional  
techn ical  requirements.

Format:  Word/  PDF Docu ment 

Addit ional:  Axon wi l l  provide the Agency a Network Diagram and Data Dict ionary to 
communicate technical  capabi l i t ies  and/or l imitat ions to ensure a  supportable  
deployment.   

Data Convers ion Plans (DCP):  The project  team wil l  develop the Data Convers ion Plans  to 
document Axon’s understand ing of  the  current  systems used,  a  compreh ensive  
understanding of  the  data expected to b e transferred,  the intended locat ion where the 
transferred data wi l l  be v is ib le  and usable,  the  required data  objects,  the  mapping and 
transformation d ic tionary,  the test ing and review cycles ,  a l l  needed addit ional  technica l  
requirements.

Funct ional  Acceptance Test ing (FAT):  The project  team wi l l  conduct  FAT v ia the  Smartsheet  
Bui ld Status Sheet.  Th is  a l lows the Agency to col laborate  with the project team as  the 
system is  being bui lt .  I f  funct ional ity  does not  meet the Agency ’s expectat ions,  the  team wil l  
work to improve upon the experience.  

Format:  Smartsheet  

U S E R  A C C E P T A N C E

User Ac ceptance Test ing (UAT):  Fol lowing system FAT,  the project  team wil l  develop a 
scenar io based UAT exper ience that  gu ides users  through the agency workf lows ut i l iz ing  the 
Axon Standards product.  Testers  wi l l  va l idate the funct ional ity  and usabi l i ty of  the  system 
pr ior  to ass ign ing  resources for  train ing.  

Format:  Word/  PDF Docu ment 

T R A I N I N G

Training Plan:  The Axon Tra iner wi l l  develop a  train ing plan based on Agency resources and 
purchased  tra ining package to ensure the best  user exper ience.  This  plan wil l  be  
communicated and val idated by key stakeholders  to ensure  Agency needs are met.  

Format:  Word/  PDF Docu ment
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G O - L I V E

Go-L ive/ Cutover P lan:  With the ass istance and approval  of their  Agency  counterpart ,  the 
Axon Program Manager wi l l  develop a Go-L ive/  Cutover Plan th at covers the t rans it ion f rom 
the legacy system to Axon Standards at  a  granular  level .  This  documentat ion serves to 
provide both  s ides with the step-by-step act ions,  mi tigation s and decis ion-making  
author it ies  in  the event of  a system emergency.  

Format:  Word/PDF Document 

M I L E S T O N E  C O M P L E T I O N  R E P O R T

Axon wi l l  submit  an MCR to the agency  for  approval  upon complet ion  of  a mi lestone.  
Mileston e Complet ion  Report  inc luded (Attachment A) .

Upon receiv ing an MCR,  the agency  has 7  ca lendar days to approve the mi lestone 
complet ion. I f  the agency reasonably  bel ieves Axon did not  complete the mi lestone in 
substant ial  conformance with th is  SoW, the agency must  not ify Axon in wr it ing of  the 
spec if ic  reasons for  reject ion within  seven (7)  ca lendar  days  f rom del ivery  of  the MCR. Axon 
wil l  address  the issues  and re-present  the MCR for s ignatu re.  I f  Axon does not  receive  the 
s igned MCR or  wri tten not if ication  of  reasons for  rejection with in seven (7)  calendar  days  of  
del ivery  of  the  MCR, Axon wi l l  deem the agency to have accepted the milestone.

1 .11.5 CHANGE GOVERNANCE

While  change can often be d isru pt ive  to  a project ,  Axon recognizes  the va lue in  change and 
has bui l t  our  Program Methodology to accommodate for  this .  Throughout  cr it ica l  phases  of  
the p roject  var ious  stakeholders  wi l l  have opportunit ies  to contr ibute to design d iscu ss ions,  
run through scenarios  in  the Sandbox,  and/or be asked to test  key e lements of  the p latform,  
and often th is  wi l l  result  in  opportunity  to fu rther drive  va lue,  which presents i tse l f  in  the 
form of  feedback.  This  feedback is  expected and encouraged.

The Axon Program Methodology is  a  hybrid of predict ive and agi le  pr inc ip les .  For  the 
beg inning and ending phases of  the project ,  we use a predict ive  approach which br ings  
consistency and stabi l i ty  to ensure  dates  and budgets  are  met .  In  between these two phases  
is  a  highly  ag i le approach in which change is  not  only  expected and encouraged,  but  a lso 
acted upon. Not unt i l  the  last  responsib le  moment do we l imit  ch ange,  which is  fol lowing 
the complet ion of User Acceptance,  promot ing system and p rocess  stabi l i ty  as  tra ining 
activi t ies  commence.

There are  some changes th at  are outs ide  the authori ty  of  the project  team,  such as  changes 
to  t imel ines,  budget  and scope. Any change requested by  a  project  stakeholder  that  wou ld 
mater ial ly change the agreed-upon Statement of  Work,  wi l l  be reviewed,  evaluated ,  and 
presented to  b oth the Project  Change Co ntro l  as wel l  as the  Axon Change Review Board. 
While any mater ia l  change wil l  be considered,  potent ial  cost  and schedule  implicat ions wi l l  
be ident i f ied and reviewed with agency stakeholders pr ior  to proceeding with the change.  
For changes of  th is  material i ty,  a  robust  change control  process with associated 
documentat ion is  ut i l ized to ensure  a l ignment with a l l  project  stakeholders .
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If  any changes in  the project  cause a  materia l  increase o r decrease in  fees,  as  d etermined by 
Axon,  an adjustment in the fees  wi l l  be agreed upon between the agency and Axon. Al l  PCO 
forms must  be  approved and s igned by the agency authority  (Attachment_B).

The agency acknowledges a proposed change request  might  have an impact  on  both  
schedul ing and cost  for  the  project  that  wi l l  be out l ined in the PCO form.  

1 .11.6 PROJECT GOVERNANCE

Key project  management tools  that  wi l l  be u sed to help manage this project  inc lude:

P R O J E C T  S C H E D U L E
The Project  Schedule wi l l  be maintained by Axon in it s  Project  Management Information 
System (PMIS) .   The Project  Schedule  t racks project phases,  tracks,  tasks ,  del iverables ,  and 
milestones as  wel l  as  the schedule and resource al locat ion  for tasks .

R O L L I N G  A C T I O N  I T E M  L I S T  ( R A I L )
The rol l ing  act ion item l i st  (RAIL)  i s  a  dynamic,  cont inuously  updated document  or tool  that  
tracks  tasks ,  issues,  and decis ions  needed for successfu l  implementat ion.  I t  ensures 
accountabi l i ty  by  ass igning owners  and due dates,  provid ing a  c lear  overv iew of progress 
and prior i t ies  throughout the project  l i fecyc le.

S T A T U S  M E E T I N G S
Axon wil l  lead weekly  (or  as  agreed to by the Agency)  status meet ings  to review the RAIL  and 
discuss  project  related topics .  Attendees wi l l  inc lude the Axon Program Manager and Agency 
Project  Manager,  key Axon and Agency  Project  Team leads,  and  oth ers  as  appropriate .

C H A N G E  R E G I S T E R
The Change Register  wi l l  t rack a l l  change requests and related information,  inc luding  
re levant  dates  (e.g . ,  date  submitted,  date  approve d),  type of  change,  a  descript ion  of  the 
change,  d ecis ion,  and cost  ( i f  any) .

S T A K E H O L D E R  R E G I S T E R
The Stakeholder Register  i s a  documented l i st ing  al l  ind iv iduals ,  groups,  or  organizat ions  
that  have an  interest in  or  inf luence over the project .  I t  inc ludes deta i l s  l ike their  roles ,  
interests ,  expectat ions,  and potent ial  impact  on the project 's success. Th is reg ister  he lps 
project  teams manage communicat ion and engagement effect ively with  al l  re levant  
stakeholders .

B U I L D  T R A C K E R
The Bui ld Tracker i s  a  tool  or  document used to moni tor and document the progress of  
development and deployment act iv it ie s.  I t  typ ical ly  inc ludes information such as  feature 
requests ,  system conf igurat ions,  bug f ixes,  test ing  outcomes,  t imel ines,  and  version updates,  
ensur ing transparency  and accountabi l i ty  throughout the project  l i fecycle .
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D O C U M E N T  M A N A G E M E N T  R E P O S I T O R Y
Immediately  upon ini t iat ion of  the  project ,  a  PMIS (Project  Management Informat ion 
System) wil l  be establ ish ed v ia Smartsheet .  This  PMIS is  a  shared workspace o ffer ing fu l l  
transparency and accountabi l i ty  through al l  phases of  the  project .  In  addit ion to being a  
one-stop shop for  al l  pro ject  art i facts  (e .g . ,  Project  Schedule,  RAIL ,  Stakeholder Regi ster,  
Bui ld  Tracker,  etc .) ,  key performance indicators and cr i t ica l  act ions  are surfaced v ia  a Project  
Dashboard,  which wi l l  become the centra l  hub for  al l  th ings re lated to the project .  Thi s PMIS 
has become a  tr ied-and-tru e asset  to effect ive ly  manage projects  of t his  magnitude and is  
instrumental  in  ensur ing a l l  stakeholders  have v is ib i l i ty  to the current status,  r i sks ,  and next  
actions throughout the course of  the  project .  
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1.12 PROJECT PERSONNEL
The respective stakeholders from both Axon and the agency wil l  operate as one team 
with shared goals  and outcomes,  working to ensure the successful  implementat ion of 
Axon Standards.  

1 .12.1 AXON TEAM

BUSINESS ANALYST –  The dedicated point  of contact and person responsible for  
successfu l  deployment .

Ensure a l l  team members from Axon and Agency are continual ly updated on the 
status  of the Project .

Create the customized deployment and go- l ive project p lan.

Ensure proper expectat ions are set and maintained throughout the deployment.

Execute on the deployment plan.

Ensure the project i s on  schedule and holding Axon internal and agency 
resources accountable.

Lead t rade-off  discuss ions when new requests or changes to the plan come up.

Faci l i tate project  transit ion with tech support  post-go- l ive.

SOLUTION ARCHITECT – the technical  lead on the pro ject .  Holds  responsibi l i ty  for  the  
development and execut ion of  technical  in it iat ives  affect ing other teams.

1 .12.2 AGENCY TEAM

EXECUTIVE SPONSOR – Th is role  is  a  career agency leadership role with deep 
understanding of  the  agency.

Primary Agency business sponsor accountable for success of  the Standards
Init iat ive.

Ensure Agency resources support  the project  through al l  phases of execut ion as 
planned and agreed by Agency and Axon.

Communicate with Axon Standards Leadership as necessary to support the 
Standards Project .

Provide guidance and leadership as part of  the execut ive steer ing committee for  
the project.

Level  of Effort:  The Execut ive sponsor is  largely  an advisory posit ion,  providing 
key guidance and subject  matter expertise when consulted by the project team, 
and holds ul t imate decis ion-making authori ty.  It  i s ant ic ipated that  this  role 
would require between 1-5 hours each week,  throughout each phase of the 
engagement.

PROJEC T MANAGER – Th is  ro le  requires a dedicated project  manager exper ienced in 
managing enterpr ise c loud-based software project  de l ivery  experience and strong  
foundat ional  technica l  exper ience.
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Agency Project Manager should have proper authority to speak on behalf  of the 
Agency with respect  to the project .

Work internal ly to el iminate roadblocks as required to keep the project on track 
and escalate i ssues to the Agency Execut ive Sponsor.

Designate appropriate subject  matter experts to ass ist  the project  relat ive to 
the task at hand:

Agency  Hierarchy,  User Groups,  Roles,  and Permiss ions

Module subject matter experts

Integrat ion subject  matter experts,  per interface if  necessary

Data Migrat ion Review Team

Work to gather the required signatures and approvals.

Organize schedul ing needs related to the project:  

System Review and Test ing Schedul ing

Training Schedul ing 

Go- l ive Schedul ing

Al l  Communicat ion Cadence Schedul ing with appropriate Agency resources

Level  of Effort :  The Project  Manager is a  key counterpart to the Axon Project 
Manager.  It  is  ant ic ipated that  these posi t ions  wil l  require a t ime commitment 
between 10-20 hours per  week depending on the phase.  Typica lly,  the t ime 
commitment wi l l  be towards the upper end during Axon on-si tes and key project  
milestones,  and wi l l  be towards the lower end throughout the iterat ive 
Design/Bui ld/Validat ion phase.

INTEGRATIONS MANAGER – This  ro le requires  strong foundat ional  exper ience in  
technology so lut ion s and appl icat ion integrat ion. Th is  ro le also requires  f luency in  a l l  
agency project-re levant  data  sources,  appl icat ion integrat ions,  and ex ist ing custom-
developed appl icat ions,  queries,  and rep orts.

Pr imary leadership role to coordinate Agency resources associated with 
Standards integrat ion with  state and federal  information systems and 3rd party 
appl ications.

Coordinate Agency resources to support  historica l  data migrat ion from exist ing  
legacy system to Axon.

Level  of Effort:  The Integrat ions Manager role is ant ic ipated to require between 
5-30 hours  per  week. Typically,  the Discovery phase and f i rst  Design sprint is  
ant ic ipated to require the most engagement,  whereas the other phases wi l l  be 
towards the lower  end of the estimate.

IT ADMINISTRATOR – This ro le requires strong  foundat ional  exper ience in  systems 
administrat ion and network management,  f luency in  a l l  agency network-related 
processes,  sequence and t iming  of  recurr ing process jobs,  reconci l iat ion,  etc.  This  role  
a lso requires  f luency in  the over lap,  vulnerabi l i t ies ,  and d isaster recovery  protocols  
associated with agency IT infrastructure.

Ensure Project resources have access to systems and data  required to  support  
integrat ion and data migrat ion  act ivity.

Level  of Effort:  Often the IT Administrator i s  combined with other ident if ied 
roles  ( i .e. .  Integrations Manager),  however for  the responsib il i t ies specif ic  to 
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the IT Administrator,  i t  is ant ic ipated that  this  ro le wi l l  require between 0-5 
hours per week.

IA Supervisor :  Th is  ro le provides  strong found ationa l  experience in  IA management,  
agency  pol ic ies ,  compl iance act iv ity,  and standard operat ing procedures.  This  ro le  a lso 
provides f luency in a l l  processes associated with  c lose  act iv i ty,  sp ecia l  processes,  and 
quer ies  to manage bulk  act ions,  as  wel l  as a deta i led understanding of data e lements  
that  support specia l  compl iance obl igat ions.

Pr imary leadership role to coordinate and advise the project team on current 
Agency  Standards pol ic ies,  processes,  and operat ional  procedures.

Coordinate resources to conf irm and support  conf iguration and integrat ion 
testing and acceptance.

Level  of Effort:  The IA Supervisor is  a cr it ical  member of the core project team 
and is regular ly engaged throughout al l  phases of the project .  The IA Supervisor 
wi l l  typical ly require 5 -10 hours per week,  however  wil l  require between 10 -20 
dur ing key on-s ite events and design sess ions.

REPORTING ANALYST/LEAD – This  ro le  requi res  strong fo undational  experience in  ad-
hoc,  da i ly,  weekly,  and monthly  report ing pol ic ies  and compliance across  local ,  state ,  
and federal ent it ies.  Th is  ro le al so  requires f luency  in  al l  agency report ing processes,  
inc luding queries,  scr ipts,  and custom appl icat ions ut i l i zed  for  al l  bulk  process ing to 
support  report ing requirements.

Pr imary leadership role to coordinate and advise the project team on current 
Agency report ing polic ies,  processes,  ad- hoc analysis ,  and monthly state and 
federal  report ing requirements.

Coordinate resources to conf irm and support  Axon Data Warehouse, 
conf igurat ion of  standard reports and product ion of  Agency speci f ic  reports to 
support normal operat ions.

Level  of Effort:  The Report ing Analyst  plays a key ro le in  ensuring t imely access 
to complete  and accurate data.  This  role is est imated to require 10 hours dur ing 
the Discovery phase and 2-5 hours per week during the latter  stages  of the 
Design/Bui ld sprints . 

SWORN OFFICERS AND ADMINISTRATIVE STAFF – Staff  who wi l l  use Standards for 
dai ly  operat ions,  report  management,  and data entry.

SMEs in  key areas  (e.g . ,  operat ions,  invest igat ions,  report ing and analyt ics)  who 
wi l l  work with the Patrol  Lead and Report ing /Analyst  Lead.

Provide guidance on dai ly operat ions,  system configurat ion.

Part icipate in user acceptance test ing and provide feedback on system usabil i ty.

Part icipate in the review and development of tra ining.

Level  of Effort:  Staff  play a key role in  ensur ing .  Th is  role i s  est imated to 5-10 
hours per week dur ing the latter  stages of the Design/Bui ld and User 
Acceptance Testing.  

COMMAND STAFF — Who are responsible for ensuring the project  al igns with 
agency objectives  and operat ional  requirements.

A G E N C Y  C O M M I T M E N T S
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Ensure  t he reasonable avai labi l i ty  for  meetings,  phone or  email  of  knowledgeable 
staff  and p ersonnel  to provide t imely and accurate  documentat ion  and information to 
Axon. 

Ident ify  hol idays,  non-workdays,  or  major events that  may impact the  project .

Ensure  agency desktop,  mobi le  systems,  and devices  can access  the product.

Make avai lab le re levant  systems i f  needed for assessment by Axon ( inc luding making 
these systems avai lable  to Axon v ia remote access ,  i f  poss ib le) .

Provide Axon with remote access  to the agency ’s  Axon Evidence account when 
required.

Provide Axon with a l l  CJ IS backgro und check  requirements  at  project  in i t iation.

A G E N C Y  P E R S O N N E L C H A N G E S
Axon’s  implementat ion approach rel ies on consistent  engagement with  designated 
Agency stakeholders throughout the project .  In  the event of  changes to key Agency 
personnel—such as Project  Sponsors,  Project  Managers, or  Subject Matter Experts—Axon 
reserves the right  to re-evaluate the impact of  these changes on the project  t imel ine,  
scope,  and associated costs .

I f  such changes necessi tate re-work of previously completed act ivit ies (e.g . ,  re-visi t ing  
requirements,  re-conf iguring forms,  or  repeat ing User  Acceptance Test ing) ,  addit ional  
Professional Services fees  may apply.  These impacts wi l l  be assessed collaborat ively  and 
documented through the standard change control  process.

Docusign Envelope ID: 77E9D8D1-1D79-8500-8337-177451B55ED3



32

1.13 SUPPORT
Axon wil l  provide comprehensive support  ser vices  to  fac i l i tate the successfu l  deployment ,  
adopt ion,  and ongoing use of  the Axon Standards solut ion. The scope of support  inc ludes 
imp lementat ion  assi stance,  system maintenance,  and direct  access to technical  expert ise  
throughout  t he engagement term, as  out l ined below.

G O - L I V E  S U P P O R T
To ensure  a smooth t rans i t ion into  active  system use,  Axon wil l  provide on-s ite  Go-L ive 
support  during the agency ’s  in i t ia l  week of  software adoption.  During  this  per iod,  Axon 
personnel  wi l l  be  avai lable to address  real- t ime issues,  ass ist  users ,  and reinforce  
deployment object ives to supp ort a  successful  launch.

O N G O I N G  S U P P O R T  A N D  S Y S T E M  M A I N T E N A N C E
Following Go-L ive,  Axon wi l l  cont inue to provide supp ort  serv ices  cover ing act ive system 
interfaces,  Nat ional  Inc id ent-Based Report ing System (NIBRS)  t roubleshoot ing,  and other 
integrat ion points.  Axon wi l l  a lso  del i ver regular  product  updates  and feature enhancements  
as  part  of  the agency ’s  subscript ion.  Certa in pro duct  features  may require agency review or 
activat ion;  these instances wi l l  be  noted in Axon’s monthly release notes and coordinated 
with  agency contacts as appropr iate.

S U P P O R T  P O R T A L S  A N D  O N L I N E  R E S O U R C E S
Agency personnel  wi l l  have 24/7  access  to  Axon’s  support portals ,  avai lable at my.axon.com. 
These portals  provide access to se lf-serv ice  tools ,  knowledge base art ic les ,  serv ice  request  
submiss ion  and tracking ,  re lease  documentation,  and administrat ive  resources  for  product  
modif icat ions  and account  management.

E M E R G E N C Y  A N D  T E C H N I C A L  A S S I S T A N C E
For  urgent or  t ime- sensit ive technical  issues,  Axon offers  24/7 ph one-based support .  Agency 
personnel  may  contact  Axon Support d irectly at 800-978-2737 for immediate assistance.
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1.14 TERMS AND CONDITIONS
This SOW is  governed by th e master  serv ices  and purchasing agreement executed by the 
part ies:

A X O N  E N T E R P R I S E ,  I N C . C E D A R  R A P I D S ,  I A  P D

Signature:

Name:

Tit le:

Date:

S ignature:

Name:

Tit le:

Date:

Agency Name:

Jeffrey A. Pomeranz

City Manager

City of Cedar Rapids
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ATTACHMENT A – MILESTONE COMPLETION REPORT 
(MCR)
By s igning for  the items in  this  Milestone Complet ion Report ,  I  agree that  Axon’s 
Profess ional  Serv ices Organizat ion has  reached the fo l lowing mi lestone(s)  for  the  project  
agreed upon in the SOW between Axon  and Cedar Rapids,  IA  PD:  

S T A N D A R D S

Project  k ick-off

Requirements

User acceptance test ing

Integrations 

Data convers ions  

Go-L ive

Final  acceptance

Date  serv ices  were comp leted on:  _________ day of  _______________,  20___

Signature:  ______________________________________

Signature Date:  _________________________________

Printed name: ___________________________________

Ti t le:  ___________________________________________

Email :  __________________________________________
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ATTACHMENT B – PROJECT CHANGE ORDER 

Date:
Descr ipt ion of  change to Axon product  or  service:

Just i f icat ion for  change:

Effects  on schedule:

Effect  on project  pr ic ing (attach quote  for  reduction  or increase in  costs) :

A X O N  E N T E R P R I S E ,  I N C .

Signature:

Name:

Ti t le :

Date:

C E D A R  R A P I D S ,  I A  P D

Signature:

Name:

Ti t le :

Date:

Agency Name:
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ATTACHMENT C – MODULES,  INDICES,  SUPPLEMENTAL 
DATA 
Axon Standards includes core modules  which are used to manage information and support  
numerous workf lows.  The core modu les  inc lude:

M O D U L E D E S C R I P T I O N

Case Management Th e Axon Standards Case Management module  a l lows 
author ized users  to gather,  manage,  and share Inc ident 
Rep ort  informat ion for invest igat ive purposes.  

Personnel The Perso nnel  module  provides  comprehensive employee 
management ,  offer ing tools to v iew and manage employee 
demographics,  serv ice h istory,  commendat ions and 
awards,  promot ions,  and d isc ipl ine.

Analyt ics The Axon Ana lyt ics module provides  a  c loser look at  
cr ime,  off icer  product iv ity,  and use  of  force data .
Inc luded analyt ics inc lude:  Cr imes,  Arrests,  Stolen Vehic le 
Recovery,  Stolen  Property Recovery,  Case Management,  
Product iv ity  Reports,  MNI De-Dupl i cat ion,  Property  & 
Evidence,  and Ci tat ions.

Events Th e Axon Standards  Events module consol idates  key 
operat ional  act iv it ies—such as  pursuits ,  uses of  force,  
vehic le co l l is ions,  or  other cr it ica l  inc idents—into 
st ructured event records.  I t  en sures consi stent  
documentat ion,  workf low rout ing,  and report ing so
agencies can analyze trend s,  meet compl iance 
requirements,  and imp rove organizat ional  t ransparency.

Training Th e Axon Standards  Train ing module enables author ized 
users  to  create,  assign,  track,  and document t raining 
activi t ies  for  p erson nel.  I t  provides  central ized overs ight  
of  course  complet ion,  cer ti f ications,  remedia l  train ing,  
and agency-def ined requirements to support  
accountabi l i ty  and readiness.

EIS The Axon Standards  Early  Intervention System monitors  
def ined performance indicators and automatica l ly  f lags  
patterns  that  may require supervisory  review or  
inter vention.  I t  equips  leaders with t imely ins ights,  
conf igurab le thresholds,  and documented fol low-up 
act ions to  support  proact ive  r isk  management and 
employee wel lness.
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I N D E X  D A T A
In addit ion  to  information from the main modules Axon Standards  inc ident  reports can  
inc lude information from People,  Organizat ion,  Vehic les ,  and Locat ions  indices.

I N D E X D E S C R I P T I O N

People When People are added to Axon Standards,  an entry  i s  
created in  the Master Name Index (MNI) .  When adding 
people to  future  incident  reports,  Axon Standards wil l  
automatical ly  run searches to determine i f  th e person 
al ready  ex ists  in  the  MNI to avoid data dupl icat ion.  
Deta i led  information re lated to a person inc ludes i tems 
such as bas ic  demograph ic  information,  images,  phys ica l  
character ist ics ,  contact information and identi fy ing 
documents.

Organizat ions Users  can add an organizat ion to an Inc ident  Report ,  and 
people can be associated with d ifferent  organizat ions.  
When adding an  organizat ion users can  spec ify  i tems such 
as  the role,  the associated offense,  and a contact .

Vehic les New vehic le information added to an inc ident  report  i s  
automatical ly  saved in a Master Vehic le Index (MVI)  in  
Axon Standards to prevent dup l icate data entry.  When 
creat ing an Incident Report  and adding a  vehic le,  a  user 
can choose to associate an existing  vehic le f rom the MVI  
to  the report  or  add a new vehic le.  A l l  vehic le  type data  
can be inc luded,  such as  year,  make,  model ,  color,  p late ,  
V IN,  etc .  In  addit ion,  users  can connect  a  vehic le  to 
people,  organizat io ns,  and a last known locat ion. Recovery 
deta i l s  can  al so be added i f  appl icable.

Locat ions Locat ions  are  added to  inc ident  reports either 
automatical ly  based on informat ion or ev idence that  is  
associated with the inc ident,  or  manua l ly.  Locat ions  can 
have a category,  such as a bus  stat ion or  a construct ion 
s ite,  as  wel l  as standard informat ion su ch as  a st reet  
number,  c i ty,  state ,  z ip,  d ist r ict ,  sector,  or  zone.  Locat ion 
informat ion is  automat ica l ly  saved to a  Master Locat ion  
Ind ex (MLI)  for  future use  as  needed.  Once a locat ion is  
added to the index,  i t  can be searched to provide re lated 
informat ion,  such as other inc ident  reports ,  vehic les,  
people,  arrests ,  or  organ izat ions associated with  that  
locat ion .
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C A P T U R E  T R U T H

A C C E L E R A T E  J U S T I C E

P R OT E C T  L I F E
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S TAT E M E N T  O F  W O R K F O R  T H E  
I M P L E M E N TAT I O N  O F  A X O N  F O R M S

C E D A R  R A P I D S ,  I A  P D

Submitted  By: Axon Enterpr ise,  Inc .

17800 North  85th Street

Scottsdale ,  AZ 85255

O R I G I N A L

Attachment B
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1 STATEMENT OF WORK

1.1 DEFINITIONS

T E R M D E F I N I T I O N

P A R T I E S

Agency Cedar  Rapids  IA PD who is  ident if ied within this  SOW

End-Users Spec i f ic  agency groups us ing the system

Profess ional  Serv ices The serv ices  that  Axon provides with in the scope of  thi s SOW

S Y S T E M S

Axon Systems Software solut ions and agency-speci f ic  interfaces  developed by 
Axon

Axon Forms Provides standardized,  agency-def ined form-based  report  
wr it ing  to ensure  consistent data capture.

CJ IS The Federal  Bureau of  Invest igat ion’s Cr imin al  Just ice 
Information Serv ice

MDC/MDT Mobi le data compu ter/termina l  –  a device associated with in a 
vehic le or  other mobi le unit

DataStore The database Axon provid es a l lowing the agency to query data 

Product  The software so lut ion being implemented as  part  of  this  SOW

Product ion  Environment The operat ional  e nvironment where the  product  i s accessed

Training Environment

The pre-product ion environment  where al l  Axon-specif ic  
development ,  conf igurat ion,  functional  acceptance test ing,  user 
acceptance test ing ,  and tra ining take place.  Th is  environment 
pers ists  through the l i fe  of  the agency ’s  contract ,  a l lowing the 
agency to test new funct ional ity  pr ior  to being re leased in  
Product ion, as wel l  as tra ining new off icers/deput ies as they are 
brought  onto the force.

Service  Porta l  An onl ine  porta l  provided by Axon where issues  ident i f ied  are 
entered and t r iaged

P R O J E C T  &  M I L E S T O N E S

Project
Scope of  th is  SOW as  def ined by  the work to be comp leted 
described he rein

Project  Change Order 
(PCO)

Change order  form outl ined in  Attachment B to be executed 
between Axon and the agency  i f  a  mater ial  change in scope is  
required for th is  SOW

Milestone
Event that  const itutes complet ion  of  work as l i sted in  
Attachment A
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Mileston e Complet ion  
Rep ort

The report  out l ined in Attachment A to be executed at  key 
mileston es between agency and Axon to approve complet ion of  
project  phases

Discovery Phase

Requirements  gather ing and conf irmat ion occurs dur ing this  
phase.  Conf irmed requirements  feed the spr int  phase,  and 
sprints are des igned aro und what can and cannot be 
accomplished g iven t ime and resource  constra ints on both Axon 
and the agency ’s  s ides.

Design|Bui ld Phase

Project  phase encompass ing i terat ive  development through  
sprints .  Forms an d workf lows are developed and deployed 
dur ing this  phase.  The agency  forms are a lso conf igured during 
th is  phase.  

Sprint
A period dur ing the conf igurat ion  phase of the  project  ( typica l ly  
2-3  weeks)  where specif ic  p ieces  of funct ional ity  are bui l t ,  
conf igured,  and del ivered.

Sprint  Review

Signi f ies  the  end of  the spr int  where Axon showcases what was 
bui l t ,  conf igured,  and del ivered.  These items are then deemed 
ready for  funct iona l  acceptance test ing and user  acceptance 
test ing.  

Go-L ive End-users are act ivated,  and the agency is  act ive ly  us ing the 
product

Cutover Successful  implementat ion Axon Forms

Third-Party  Products  and 
Services

Software,  hardware,  and serv ices  that are not  owned by Axon 
but  are  being provided by Axon for  th is  project as  l isted in  the 
Th ird-Party  Products  and Serv ices sect ion

F O R M S

Custom form A data col lect ion  form requi r ing  agency-speci f ic  conf igurat ion 
that  i s  not  part  of  the base  product .  

Pr int  Schema
A predef ined layout  used to generate a printable version of a 
form,  separate  from the form configurat ion

A C C E P T A N C E

Blocker I ssue impact ing 50% or more users  or  a  cr it ical  funct ion of  
agency operat ions

Funct ional  Acceptance 
Test ing (FAT)

Test ing the funct ional ity  of the  system as conf igured for  the 
agency. Funct iona l  Acceptance Testing  is  a  co mponent of  the  
iterat ive Design-Bui ld -Val idat ion cyc le.

User Acceptance Test ing 
(UAT)

Test ing the funct ional ity  of the  system as conf igured for  the 
agency  from an end-user ’s  perspect ive
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1.2 OUT OF PROJECT SCOPE
Axon is  only  responsib le  for  performing th e profess ional  serv ices  descr ibed within this SOW. 
Any ad dit ional  professional  serv ices  that  are  not  def ined expl ic it ly  by  th is  SOW shal l  be 
done so through a Project  Change Order,  that  may  be subject  to additional  co st  and 
considerat ion to t imel ine.  The fol lowing are co nsidered outside  the scope of this  project:

Administrat ion,  management,  or  support of any interna l  c ity,  county,  state,  fed eral ,  or  
agency IT  network or inf rastructure.

Changes made by the agency or the  agency ’s  vendors after  the Interface Requirements 
Documentat ion has  been accepted.

Implementat ion  of  new feat ures  and/or modules  that  become avai lable  fo l lowing the 
execut ion of  th is  statement of  work,  that  are not otherwise  ident if ied  as  being 
included in scope.

Nat ional Incident  Based Report ing (NIBRS)  report ing tools

Phys ical  Property  and Evidence Management

Cr iminal  Case  Management

Internal  Affa i rs  Case Management

Warrants  Management

Personnel

Training

Any Records Management  Modules
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1.3 SOFTWARE

1.3.1 IMPLEMENTATION PHASING

The fo l lowing modules  and features  wi l l  be implemented across  a s ingle  phase,  as  indicated 
in  the tab le below.  For  an addit iona l  leve l  of  specif ic ity  as i t  pertain s to features  and 
funct ions,  p lease reference Attachment D  in  which addit ional  granulari ty  is provided.

1 .3.2 FUNCTIONALITY AND MODULES

The below- l i sted modules  are inc luded as  part  of  th is  Statement of  Work;  however,  the 
Agency may e lect  to remove one or  more of  these modules  from scope based on operat iona l  
need.  Removal  of  modules wi l l  not  require a  formal  Project  Change Order and may be
communicated d irect ly  to  the Axon project  team dur ing  the Discovery phase.

Addit ional ly,  the Agency may be ent i t led to access  addit ional  Axon Forms  modules re leased 
af ter  the execution of th is  Statement of Work,  subject  to their  l icens ing agreement.  Any 
associated Professiona l  Ser v ices required for  the implementation of such future modules  wi l l  
be scoped and pr iced at  the t ime the Agency exp resses interest .

  

A X O N  F O R M S B A S E L I N E
( O O T B )
F U N C T I O N A L I T Y

Attachments 

Audit  Tra i l  

Not if icat ions

OOTB Pr int schemas

Workf lows

Print  Audit ing  

Restr ic t ions 

User pe rmiss ion management

1.4 SOFTWARE CONFIGURATION

1.4.1 SYSTEM CONFIGURATION

The Axon pro ject  team wi l l  conf igure  al l  app l icable  areas  of  the  system to support  the 
operat ional  needs of the  Agency.  Conf igurat ion  wil l  be cond ucted in a l ignment  wi th the best  
pract ices  and capabi l i t ies  of  Axon Forms without the requirement of  custom development.  

In the event an operat ional  need is  ident if ied that cannot be met through standard 
conf igurat ion,  the requirement wi l l  be d ocumented and treated as a funct iona l  gap.  Any gaps 
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wil l  be evaluated joint ly  by the Agency and the Axon project  team to determin e whether it  
can  be addressed within  the scope and t imel ine.   I f  not  feas ible with in the p roject  scope and 
t imel ine,  the  requirement  may be deferred and considered for inc lus ion  in  future  product  
enhancements,  subject  to prior i t izat ion and release planning.

1 .4.2 CONFIGURABLE FORMS

A X O N  F O R M S
As part  of  th e base  product offer ing and one custom form conf igured in  al ignment with the 
Agency ’s  operat ional  needs.  These forms are identif ied and def ined below:

F ie ld Train ing  Off icer Da i ly  Observat ion Reports

Addit ional  custom forms beyond the l i st  above may be accommodated,  subject  to scope and  
resource  ava i labi l i ty.

1 .4.3 PRINT SCHEMAS

Each Axon Forms record inc ludes one Axon-conf igured pr int  schema, wh ich def ines  the 
layout and formatt ing of  the form's  pr inted or exported output .  No addit ional  or  
customized pr int  schemas are  inc lud ed in scope.
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1.5 VALIDATION

1.5.1 VALIDATION APPROACH

Axon ut i l izes  a hybr id program methodology in which Design,  Bui ld  and Va l idat ion act ivi t ies  
take place  across  a  number of  i terat ive spr ints .  Throughout these spr ints  the  col lect ive 
project  team leverages progress ive e laborat ion to design and bui ld  features and funct ions  to  
meet the operat ing needs of the agency.  These sprints  last  anywhere between 2-4  weeks and 
are  h igh ly  co l laborat ive.  As  feature sets  are  conf igured,  the project  team wi l l  partner to 
complete Funct ional  Acceptance Test ing in  which agency subject  matter  exp erts  have the 
opportunity to va l idate  system funct iona l ity and provide feedback where modificat ion or 
enhancement  may be required.  To promote p roject  momentum and  reduce downstream 
rework ,  the  Agency should  complete  va l idat ion act iv i t ies  wi th in 5 business days  of  the 
de l ivery  of  the  spr int .

After  the  conf igurat ion of Axon Forms is  complete,  Axon’s team wi l l  fac i l i tate User 
Acceptance Testing  (UAT) with the agency ’s  ident i f ied  end-users .  Through va l idat ion 
activi t ies ,  our team wi l l  be able to determine whether your agency ’s so lut ion is  conf igured 
correct ly  and val id ated against  the agreed-upon requirements and product  outcomes. Th is  
inc ludes f inal  val idat ion  of  conf iguration .

User Acceptance Test ing i s  role and scenar io based,  and the fo l lowing l ist  covers  some 
sample  scenarios  design ed to methodical ly  va l idate  a l l  components of the  new system. If  a l l  
test ing  scenar ios meet  the pass cr iter ia,  the agency wi l l  be ready for training and go- l i ve .  I f  
dur ing the va l idat ion process,  changes are ident i f ied,  the PM,  SA,  and an agency-appointed 
deployment lead wil l  re-scope the necessary  effort  and execute  and re-run the appl icable 
scenario unt i l  acceptance i s reached.

1 .5.2 EXAMPLE SCENARIO

SEARCH FOR DATA ENTERED INTO AXON FORMS – The pass cr i ter ia  for  this  
scenario inc ludes successfu l  ut i l izat ion o f the search feature to locate  
appl icable  informat ion whi le fo cusing  on eff ic iency and readabi l i ty.

1.6 TRAINING

1.6.1 TRAINING APPROACH

Training is  a  c r it ica l  step  in  the deployment  process  and takes  careful  p lanning and 
considerat ion . 

Axon’s  robust t ra ining preparat ion and execut ion wil l  help promote ski l l  development and 
knowledge transfer,  ensuring sustained success.  Our tra ining  approach inc ludes the 
fo l lowing :
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There i s one type of  course offered in  the Axon Forms Learning Program: Train-the-Trainer  
(TTT).  

1 .6.2 TRAIN-THE-TRAINER (TTT)

Axon wi l l  del iver  Tra in -the-Trainer  instruct ion to up to 5 des ignated system administ rators,  
provid ing advanced,  hands-on tra ining in  Axon Forms conf igurat ion and form bui lding.  Up on 
complet ion,  tra ined administ rators wi l l  possess the expert ise  to lead and susta in  internal  
form bui lding t ra ining across the agency.  Axon wi l l  supply  al l  t ra ining mater ial s and d ig ital  
assets  to supp ort  ongo ing internal  tra in ing efforts .

In addit ion,  Axon wil l  provide e- learning content  cover ing Axon Forms f rom an end-user 
perspect ive,  enabl ing agency staff  to  learn how to locate,  complete,  and submit  forms within  
the system.

I t is  the resp onsib i l i ty  of the  agency  to ensure al l  end users are prepared to act ive ly  use the 
system at go- l ive.  Thi s  inc ludes incorporat ing agency-specif ic  pol ic ies and procedures  into 
train ing del ivery,  coordinat ing end-user  readiness  efforts ,  and managing the internal  
training schedule .  Axon trainers  serve as system exp erts  and do not  administer  or  def ine 
agency pol icy.

1 .6.3 SCHEDULE

The tra ining plan  conta ins an agreed-upon schedule  that makes eff ic ient  use of  t ime and 
resources  to  avoid undue staff ing impacts  on the agency.  Tra ining sess ions  occur after  the 
User Acceptance Test ing has been successfu l ly  completed and documented.  

Training sess ions  provided by Axon  are conducted on consecut ive  weekdays (Tuesday-
Fr iday) dur ing  normal bu siness  hours  (9am-6pm with  an hour break  in  between 
sess ions) .  

Training sess ions  required past  the  agreed-upon schedule in  the train ing plan,  
regard less  of  de l ivery  method,  are  the responsib i l i ty  of the  agency,  un less  agreed 
upon previously  by the project  team and train ing team management.  

1 .6.4 CURRICULUM

As part  of  th e Axon Forms Learn ing Program,  Axon wi l l  provide des ignated agency personnel  
with a  st ructured package of  instruct ional  materials  to ensure they are equipped to del iver 
consistent,  accurate,  and effect ive  admin training for  al l  courses  covered during Axon- led 
training sess ions.  These resources are des igned to a l ign with Axon Forms to support  scalab le 
knowledge transfer within the agency.

Agency personnel  wi l l  receive the fol lowing resources:

INSTRUCTOR LESSON PLAN – A comprehensive  course out l ine that  detai l s  instruct ional  
f low,  learning object ives,  recommended t iming,  and del ivery  strategies .  This  lesson 
plan ensures  trainers can conf ident ly and uniformly lead sess ions across d ifferent  user  
groups.
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POWERPOINT PRESENTATION – A standardized train ing deck  that  supports d el i very of 
the end-user  curr icu lum. The presentat ion includes key topics ,  system navigat ion 
guidance,  screenshots ,  and discuss ion prompts to enhance learner  engagement and 
retent ion.

Trainers may also  receive  supplementa l  guidance f rom Axon tra in ing staff,  inc luding 
recommendat ions for  schedul ing ,  c lass  setup,  and fac i l i tat ion best  practices.  Thi s ensures 
interna l  tra iners  are fu l ly  prepared to conduct  effect ive  tra ining sess ions for  a l l  
administrators.
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1.7 GO LIVE
Axon works in partnership with the agency  to bui ld,  coordin ate,  and execute  a go- l ive p lan 
to  ensure successfu l  implementat ion.  Some of  these go- l i ve  events happen in para l le l  with 
the system implementat ion process ,  and Axon co ordinates with the agency to determine the 
t iming requirements  for  each cutover.  

By go- l i ve ,  the  agency should be wel l  prepared to use Axon Forms on their  own and in the 
f ie ld.  The Axon project  team wi l l  provide a combination of  both  on-s i te  and remote support,  
led by your project  manager,  the day the new system goes l ive.

During  the ini t ia l  Go-L ive  phase,  Axon’s  on-s ite team wi l l  be there to  address  quest ions as  
they  ar ise,  which wi l l  ensure  a smooth and successful  Go-L ive  experience for the agency.

We understand that  going  l ive can be a stressful  t ime for an agency,  which  is  why the Axon 
project  team wil l  be with the agency  each step of the  way,  in  partnersh ip,  to guarantee a  
successfu l  deployment .

1 .7.1 GO-LIVE CONTINGENCY

At the agency ’s d iscret ion,  they may  e lect  to go- l ive before a l l  project  de l iverables  are 
complete.  Upon completion of a l l  project  del iverables,  exclus ive of  the del iverables  
ident if ied below, th e Go-L ive  MCR wi l l  be  submitted to the agency  for  review and signat ure.  
Upon acceptance of  the  Go-L ive MCR,  the agency  wil l  be  invoiced for fu l l  payment as 
quoted.

This does not rel ieve Axon f rom complet ing the appl icable  del iverables ,  and Axon wil l  
cont inue support ing the agency with the complet ion of  these del iverables as th e avai lab i l i ty  
of  funct ional i ty a l lows.
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1.8 THIRD-PARTY PRODUCTS AND SERVICES
To del iver a complete  solut ion to the agency,  Axon employs  third-party  products and 
ser v ices  providers .

Axon is  responsible  for  the  management of  th ird part ies ident if ied below for the purposes  of 
th is  project .  A l l  communicat ions between those th ird part ies ,  the agency,  and Axon is  
managed by Axon inc luding any support ing requirements,  funct ional  acceptance test ing ,  or  
the p rocess ing of PCO or MCR documentat ion.

The fo l lowing th ird-party  produc ts and serv ices  are inc luded with in the scope of  this  SOW:

1.8.1 GIS

Axon Forms uses a mult i -tenant Axon-hosted ArcGIS  Enterprise instance in  combinat ion with 
Esr i  Onl ine for  GIS  funct ions  within Forms.  Th is  inf rastructure  meets  our customers’  
st r ingent requirements for  h igh  avai labi l i ty GIS data in  mission-cr i t ical  uses.  Axon Forms 
supports  the  fol lowing  GIS  funct ions:

ADDRESS SUGGESTIONS  – va l idated address  suggest ions  are offered to the user  when 
typ ing in  an address.  Address  val idat ion and geocoding -  va l id at io n of an address 
against  Esr i  data and geocoding  the locat ion

REVERSE GEOCODING –  taking geographic  coordinates  of  a location and convert ing to 
a  text-based address  for  the  location.

COMMON NAMES AND STREET ALIASES –  agenc ies  can def ine common names or  a l iases  
for  locat ions,  which,  when entered,  wi l l  be  geocoded to the corresponding address  
and coordinates

ANNOTATIONS FEATURE LAYERS –  Age ncies can sup ply their  own feature layer(s)  for  
custom annotat ions  (e .g .  D ist r icts ,  Beats,  Zones) .  Annotat ions are  retr ieved f rom the 
shapef i le  based on the coordinates of an address  and stored as  part  of locat ion  data  
in  Axon Forms.  

1 .8.2 ADDITIONAL HARDWARE REQUIREMENTS

Certain modules or  features inc luded in  this  implementat ion may require  the use of  specif ic  
hardware (e. g . ,  s ignature  pads or network appl iances)  to  fu l ly  real ize  their  intended 
funct ional ity.  While Axon wi l l  provide gu idance on technica l  compat ibi l i ty  and conf igurat ion 
requirements,  the procurement,  insta l lat ion,  and maintenance of  any such hardware is the 
so le responsib i l i ty  of the Agency.

Axon wil l  not supply  hardware as  part  of  this  engagement unless expl ic it ly  stated e lsewhere 
in  this  SOW or associated quote documentat ion. Any addit ional  hardware requirements wi l l  
be communicated during the relevant  phase of  implementat ion  (e .g . ,  Discovery or 
Conf igurat ion) ,  and the Agency is  responsib le for  acquir ing  such hardware in  t ime to  support  
sched uled project  milestones.
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1.9 PROJECT MANAGEMENT

1.9.1 PROGRAM METHODOLOGY

The Axon Program Methodology  enables a l l  par ties  to navigate  toward a  common set  of 
goals ,  as wel l  as  project  tracking ,  r isk  ident if icat ion,  p roblem-so lving ,  co mmunicat io n,  
qual i ty,  and change management processes and tools  that  are key to the successful  
management  o f Axon software d eployme nts.  The Axon Program Methodology  is  based on th e 
pr inc iples  of  both  the PMI,  as  wel l  as  the Standard  for Project  Management (ANSI 99-001-
2021).

1 .9.2 PROJECT PLANNING 

Axon ut i l izes  a  hybr id app roach to projec t management,  uti l i z ing  aspects  of  both Ag i le and 
Waterfa l l  methodologies .  Waterfa l l  i s  used fo r the overa l l  project ,  with a high-level  Gannt 
chart  depicting  a l l  key phases and major mi lesto nes.  More detai led Agi le  methodology and 
Sprint  P lanning is  used during the conf igurat ion  and bu i ld  phases  of  the project .

The agency  can expect th e fol lowing as  i t  perta ins  to the development and management of 
the p roject  schedule:

The Axon pro ject  team wi l l  in it ia l ly  prepare a prel iminary Gannt chart out l in ing al l  key 
phases  and milestones in  monthly  t ime increments.  

As  the team prepares  for  the  Project  Kickoff,  a  deta i led project  schedule for  al l  
activi t ies in  the Init iat ion and Discovery phases  wi l l  be  completed.

Upon complet ion of  the  Discovery Phase,  a Scope Basel ine document wi l l  be provided.  
Th is document wi l l  ident i fy  a l l  features and funct iona l ity  that  need to  be conf igured 
and/or  developed,  which wi l l  be a cr i t ica l  input  to bui lding out  the Design/Bui ld 
Sprint  p lan.  

Then a detai led project  sch edule  for  the iterat ive Design | Bui ld phase wil l  be  
produced,  and a Go-L ive date  wi l l  be set .

Based on the forecasted Go-L ive  date,  the remaining detai l  for  the User  Acceptance,  
Training and Deployment  phases  wi l l  be bui lt  out .

1 .9.3 HIGH-LEVEL PROJECT PLAN

Axon Forms deployments  establ ishes  a pract ical  project  plan  with basel ine art i facts  and 
checkpoints to support  successful  de l ivery.  This  plan  ensures  both  Axon and the Agency have 
shared v is ibi l i ty  into requirements,  test ing ,  and  readiness for  Go -L ive.

The project  p lan inc ludes:

PROJEC T SCHEDULE – End to  end p lan or Gannt chart out l in ing major milestones and 
commitments.  

BASELINE DEPLOYMENT SC HEDULE –  Outl in ing target dates  for  D iscovery,  
conf igurat ion sess ions,  UAT,  and Go-L ive.
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REQUIREMENTS DOCUMENTATION –  Captur ing funct ional  and conf igurat ion needs 
ear ly,  serv ing as the  foundat ion for bui ld and va l idat ion.

READINESS CHECKPOINTS –  Remote mi lestones to conf irm agen cy preparedness,  data 
avai labi l i ty,  and support  a l ignment before proceeding.

G O  L I V E  F O R  F O R M S

REMOTE-FIRST GO-LIVE  –  Al l  Forms Go-L ive act ivit ies inc luding dep loyment,  cutover,  
and support ,  are conducted remotely  by default .

ONSITE SUPPORT –  Only  considered in  exceptional  c i rcumstances and requires  mutual  
agreement between Axon and the Agency.

SCHEDULING –  Go-L ive i s  jo int ly  determined after  Discovery,  tak ing into account:

Agency resou rce avai labi l i ty  and operat ional  readiness.

Axon supp ort  bandwidth,  inc luding eng ineer ing f reezes  and  hol iday blackout d ates.

1 .9.4 IMPLEMENTATION ACTIVITIES  AND DELIVERABLES

This Implementat ion P lan provides  a high- level  overv iew of  the key Phases,  Act iv i t ies  and 
Del iverables  required to accommodate a  successfu l  implementat ion of  Axon Forms. 

P H A S E A C T I V I T Y D E L I V E R A B L E

Project  In i t iat ion 
|  K ickoff

Project  Team Meet and Greet

Setup Agency Sandbox environment

Setup Agency PMIS (p roject  
toolk it )

Project  K ick-  Off  Meeting

Inventory avai lable agency 
art i facts

Project  K ick-  Off  
Prese ntat ion

High- level  project  
plan

Discovery
(Requirement s 
P lanning)

Develop foundat ional  
understanding of  agency 
operat ions

Identi fy key product  feat ures  and 
funct ional ity  required to 
accommodate operat ions

Scope Basel ine and 
Gap Analysis

Project plan

Define project  
leve l  bu i ld  plan

Design | Bui ld
(Mult iple,  
i terat ive cyc les)
See Appendix  for  
Detai l

Agency Co nf igurat ions

Form Design & Development

Funct ional  Test

I terat ive  Funct ional  Test ing:

Develop Funct ional  Test  P lan (Bui ld  
Review)

Schedu le Funct iona l  Test ing

Execute Functional  Test ing

Review Results

Configurat ions  
complete in  
Sandbox 
environment
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Schedu le Cont ingency Funct ional  
Test ing on Remaining  I tems

Val idate

User Acceptance Test ing:

Develop User Acceptance Test  Plan

Schedu le User  Acceptance Test ing

Execute User  Acceptance Test ing

Review Results

Resolve  ident i f ied d iscrepanc ies 
and execute addit ional  val idat ions

Confi rm Train ing and Go -L ive 
Readiness

User Acceptance 
Test

Training

Planning:

Def ine l i st  of  Trainees/  Roles

Review Train ing  Curr iculum with 
Agency

Update  Agency  SOPs (as  needed)

Schedu le Tra ining

Execute Tra ining:

Confi rm Go -L ive  Readiness

Training p lan

Go- L ive

Agency Support  P lanning :

Def ine Support  P lan

Assign Axo n Support  Resources

Review Hypercare  Support  Model

Review Susta ined Support  Model

Go-L ive  and Cutover  Plan Review

Product ion  Go- L ive

Execute cutover  p lan

Confi rm Successful  Login and 
Performance

Agency Go-  L ive

Support  plan

Go-L ive and 
Cutover plan

Hypercare
Hypercare (14 days)

Susta ined Support
myAxon  Support  
Porta l

F inal  Acceptance
Susta ined Support

Re lease  Upgrades and 
Enhanc ements

A D D I T I O N A L  D E L I V E R A B L E  D E T A I L

P R O J E C T  K I C K O F F
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Project  K ickoff  Br ief :  The project  kickoff br ief provides  a general  overv iew to  the agency ’s  
key stakeholders/  leadersh ip of  the project  they wi l l  be work ing on for the durat ion of the  
project .  It  walks through a l l  of  the subsequent phases of the  project .

Format:  PowerPoint  Presentat ion   

Addit ional:  Axon wi l l  establ ish the Agency ’s  Smartsheet  Workspace for program 
management & Agency  Sandbox for system conf igurat ions  and development.   

D I S C O V E R Y

Project  Feature Gap Analys is :  The project  team wil l  con duct  a Gap Analys is  on  the net  new 
funct ional ity  needed to take the Agency l i ve on Axon Forms.  The documentat ion wil l  capture 
the feature,  i t s  pr ior ity,  product  owner,  est imated completion date  & assoc iated technical  
tracking t ickets ( J i ra) .  

Format:  Smartsheet  

Project  Scoping Document:  The project  team wil l  author the Scoping Document to a l ign both 
project  teams on the Agency ’s requirements for  Go-L ive  and ensure complete  transparency 
on funct ional ity  and i ts  avai lab i l i ty.  

Format:  Word/  PDF Docu ment 

Addit ional:  The Agency ’s  Smartsheet  Wo rkspace wil l  contain addit io nal  sheets  that  out l ine a 
Rol l in g Act ion  I tem L ist  (RAIL) ,  the Project  Schedule,  a Bui ld Statu s sheet  that  captures the 
conf igurat ion requirements to meet the Agency ’s  deployment  requirements.  

D E S I G N  |  B U I L D  |  V A L I D A T E

Smartsheet  Workspace: The project  team wil l  mainta in the Agency Workspace – the sheets 
wi l l  be kept  current  to ref lect  system conf igurat ions  conducted,  and the Bui ld Status of the 
Forms.  

Format:  Smartsheet  

Funct ional  Acceptance Test ing (FAT):  The project  team wi l l  conduct  FAT v ia the  Smartsheet  
Bui ld Status Sheet.  Th is  a l lows the Agency to col laborate  with the project team as  the 
system is  being bui lt .  I f  funct ional ity  does not  meet the Agency ’s expectat ions,  the  team wil l  
work to improve with the exper ience . 

Format:  Smartsheet  

U S E R  A C C E P T A N C E

User Ac ceptance Test ing (UAT):  Fol lowing system FAT,  the project  team wil l  develop a 
scenar io based UAT exper ience that  gu ides users  through the agency workf lows ut i l iz ing  the 
Axon Forms product .  Testers wi l l  val idate  the funct ional ity  and usabi l i ty  of the  system pr ior  
to ass igning resources  for  train ing .  

Format:  Word/  PDF Docu ment 

T R A I N I N G
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Training Plan:  The Axon Tra iner wi l l  develop a  train ing plan based on Agency resources and 
purchased  tra ining package to ensure the best  user exper ience.  This  plan wil l  be  
communicated and val idated by key stakeholders  to ensure  Agency needs are met.  

Format:  Word/  PDF Docu ment

G O - L I V E

Go-L ive/ Cutover P lan:  With the ass istance and approval  of their  Agency  counterpart ,  the 
Axon Program Manager wi l l  develop a Go-L ive/  Cutover Plan th at covers the t rans it ion f rom 
the legacy system to Axon Forms at  a granular  level .  This  documentat ion serves to provide 
both  s ides  wi th the step-by-step act ions,  mit igat ions  and decis ion -making auth or it ies in  the 
event of  a system emergency.  

Format:  Word/PDF Document 

M I L E S T O N E  C O M P L E T I O N  R E P O R T

Axon wi l l  submit  an MCR to the agency  for  approval  upon complet ion  of  a mi lestone.  
Mileston e Complet ion  Report  inc luded (Attachment A) .

Upon receiv ing an MCR,  the agency  has 7  ca lendar days to approve the mi lestone 
complet ion. I f  the agency reasonably  bel ieves Axon did not  complete the mi lestone in 
substant ial  conformance with th is  SoW, the agency must  not ify Axon in wr it ing of  the 
spec if ic  reasons for  reject ion within  seven (7)  ca lendar  days  f rom del ivery  of  the MCR. Axon 
wil l  address  the issues  and re-present  the MCR for s ignatu re.  I f  Axon does not  receive  the 
s igned MCR or  wri tten not if ication  of  reasons for  rejection with in seven (7)  calendar  days  of  
del ivery  of  the  MCR, Axon wi l l  deem the agency to have accepted the milestone.

1 .9.5 CHANGE GOVERNANCE

While  change can often be d isru pt ive  to  a project ,  Axon recognizes  the va lue in  change and 
has bui l t  our  Program Methodology to accommodate for  this .  Throughout  cr it ica l  phases  of  
the p roject  var ious  stakeholders  wi l l  have opportunit ies  to contr ibute to design d iscu ss ions,  
run through scenarios  in  the Sandbox,  and/or be asked to test  key e lements of  the p latform,  
and often th is  wi l l  result  in  opportunity  to fu rther drive  va lue,  which presents i tse l f  in  the 
form of  feedback.  This  feedback is  expected and encouraged.

The Axon Program Methodology is  a  hybrid of predict ive and agi le  pr inc ip les .  For  the 
beg inning and ending phases of  the project ,  we use a predict ive  approach which br ings  
consistency and stabi l i ty  to ensure  dates  and budgets  are  met .  In  between these two phases 
there is  a h igh ly  ag i le  approach in  which change is  not  only expected and encouraged,  but  
also acted upon. Not u nt i l  the last  responsib le moment do we l imit  change,  which is  
fo l lowing  the comp let ion  of  User Acceptance,  promoting system and process stab i l i ty  as 
tra ining act iv i t ies commence.

There are  some changes that  are  beyond the authori ty  of  the  project  team, such as  changes 
to  t imel ines,  budget  and scope. Any change requested by  a  project  stakeholder  that  wou ld 
mater ial ly change the agreed-upon Statement of  Work wi l l  be  reviewed,  evaluated,  and 
presented to  b oth the Project  Change Co ntro l  as wel l  as the  Axon Change Review Board. 
While any mater ia l  change wil l  be considered,  potent ial  cost  and schedule  implicat ions wi l l  
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be identi f ied  and reviewed with agency stakeholders pr ior  to proceeding with the change.  
For changes of  th is  material i ty,  a  robust  change control  process with associated 
documentat ion is  ut i l ized to ensure  a l ignment with a l l  project  stakeholders .

I f  any changes in  the project  cause a  materia l  increase o r decrease in  fees,  as  d etermined by 
Axon,  an adjustment in the fees  wi l l  be agreed upon between the agency and Axon. Al l  PCO 
forms must  be approved and s igned by the agency authority  (Attachment_B).

The agency acknowledges a proposed change request  might  have an impact  on  both  
schedul ing and cost  for  the  project  that  wi l l  be out l ined in the PCO form.  

1 .9.6 PROJECT GOVERNANCE

Key project  management tools  that  wi l l  be u sed to help manage this project  inc lude:

P R O J E C T  S C H E D U L E
The Project  Schedule wi l l  be maintained by Axon in it s  Project  Management Information 
System (PMIS) .   The Project  Schedule  t racks project phases,  tracks,  tasks ,  del iverables ,  and 
milestones as  wel l  as  the schedule and resource al locat ion  for tasks .

R O L L I N G  A C T I O N  I T E M  L I S T  ( R A I L )
The rol l ing  act ion item l i st  (RAIL)  i s  a  dynamic,  cont inuously  updated document  or tool  that  
tracks  tasks ,  issues,  and decis ions  needed for successfu l  implementat ion.  I t  ensures 
accountabi l i ty  by  ass igning owners  and due dates,  provid ing a  c lear  overv iew of progress 
and prior i t ies  throughout the project  l i fecyc le.

S T A T U S  M E E T I N G S
Axon wil l  lead weekly  (or  as  agreed to by the Agency)  status meet ings  to review the RAIL  and 
discuss  project  related topics .  Attendees wi l l  inc lude the Axon Business  Analyst  and Agency 
Project  Manager,  key Axon and Agency  Project  Team leads,  and  oth ers  as  appropriate.

C H A N G E  R E G I S T E R
The Change Register  wi l l  t rack a l l  change requests and related information,  inc luding  
re levant  dates  (e.g . ,  date  submitted,  date  approve d),  type of  change,  a  descript ion  of  the 
change,  d ecis ion,  and cost  ( i f  any) .

S T A K E H O L D E R  R E G I S T E R
The Stakeholder Register  i s a  documented l i st ing  al l  ind iv iduals ,  groups,  or  organizat ions  
that  have an  interest in  or  inf luence over the project .  I t  inc ludes deta i l s  l ike their  roles ,  
interests ,  expectat ions,  and potent ial  impact  on the project 's success. Th is reg ister  he lps 
project  teams manage communicat ion and engagement effect ively with  al l  re levant  
stakeholders .

B U I L D  T R A C K E R
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The Bui ld Tracker i s  a  tool  or  document used to moni tor and document the progress of  
development and deployment act iv it ie s.  I t  typ ical ly  inc ludes information such as  feature 
requests ,  system conf igurat ions,  bug f ixes,  test ing  outcomes,  t imel ines,  and  version updates,  
ensur ing transparency  and accountabi l i ty  throughout the project  l i fecycle .

D O C U M E N T  M A N A G E M E N T  R E P O S I T O R Y
Immediately  upon ini t iat ion of  the  project ,  a  PMIS (Project  Management Informat ion 
System) wil l  be establ ish ed v ia Smartsheet .  This  PMIS is  a  shared workspace o ffer ing fu l l  
transparency and accountabi l i ty  through al l  phases of  the  project .  In  addit ion to being a  
one-stop shop for  al l  pro ject  art i facts  (e .g . ,  Project  Schedule,  RAIL ,  Stakeholder Regi ster,  
Bui ld  Tracker,  etc .) ,  key performance indicators and cr i t ica l  act ions  are surfaced v ia  a Project  
Dashboard,  which wi l l  become the centra l  hub for  al l  th ings re lated to the project .  Thi s PMIS 
has become a  tr ied-and-tru e asset  to effect ive ly  manage projects  of t his  magnitude and is  
instrumental  in  ensur ing a l l  stakeholders  have v is ib i l i ty  to the current status,  r i sks ,  and next  
actions throughout the course of  the  project .  
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1.10 PROJECT PERSONNEL
The respective stakeholders from both Axon and the agency wil l  operate as one team 
with shared goals  and outcomes,  working to ensure the successful  implementat ion of 
Axon Forms. 

1 .10.1 AXON TEAM

BUSINESS ANALYST –  The dedicated point  of contact and person responsible for  
successfu l  deployment .

Ensure a l l  team members from Axon and Agency are continual ly updated on the 
status  of the Project .

Create the customized deployment and go- l ive project p lan.

Ensure proper expectat ions are set and maintained throughout the deployment.

Execute on the deployment plan.

Ensure the project i s on  schedule and holding Axon internal and agency 
resources accountable.

Lead t rade-off  discuss ions when new requests or changes to the plan come up.

Faci l i tate project  transit ion with tech support  post-go- l ive.

1 .10.2 AGENCY TEAM

EXECUTIVE SPONSOR – Th is role  is  a  career agency leadership role with deep 
understanding of  the  agency.

Primary Agency business sponsor accountable for success of  the Forms
Init iat ive.

Ensure Agency resources support  the project  through al l  phases of execut ion as 
planned and agreed by Agency and Axon.

Communicate with Agency Leadership as necessary  to support  the Forms Project .

Provide guidance and leadership as part of  the execut ive steer ing committee for  
the project.

Level  of Effort:  The Execut ive sponsor is  largely  an advisory posit ion,  providing 
key guidance and subject  matter expertise when consulted by the project team, 
and holds ul t imate decis ion-making authori ty.  It  i s ant ic ipated that  this  role 
would require between 1-5 hours each week,  throughout each phase of the 
engagement.

PROJEC T MANAGER – Th is  ro le  requires a dedicated project  manager exper ienced in 
managing enterpr ise c loud-based software project  de l ivery  experience and strong  
foundat ional  technica l  exper ience.

Agency Project Manager should have proper authority to speak on behalf  of the 
Agency with respect  to the project .
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Work internal ly to el iminate roadblocks as required to keep the project on track 
and escalate i ssues to the Agency Execut ive Sponsor.

Designate appropriate subject  matter experts to ass ist  the project  relat ive to 
the task at hand:

Agency  Hierarchy,  User Groups,  Roles,  and Permiss ions

Forms subject matter experts

Work to gather the required signatures and approvals.

Organize schedul ing needs related to the project:  

System Review and Test ing Schedul ing

Training Schedul ing 

Go- l ive Schedul ing

Al l  Communicat ion Cadence Schedul ing with appropriate Agency resources

Level  of Effort :  The Project  Manager is a  key counterpart to the Axon Project 
Manager.  It  is  ant ic ipated that  these posi t ions  wil l  require a t ime commitment 
between 10-20 hours per  week depending on the phase.  Typica lly,  the t ime 
commitment wi l l  be towards the upper end during Axon on-si tes and key project  
milestones,  and wi l l  be towards the lower end throughout the iterat ive 
Design/Bui ld/Validat ion phase.

IT ADMINISTRATOR – This ro le requires strong  foundat ional  exper ience in  systems 
administrat ion and network management,  f luency in  a l l  agency network-related 
processes,  sequence and t iming  of  recurr ing process jobs,  reconci l iat ion,  etc.  This  role  
a lso requires  f luency in  the over lap,  vulnerabi l i t ies ,  and d isaster recovery  protocols  
associated with agency IT infrastructure.

Ensure Project resources have access to systems and data  required to  support  
implementat ion act ivi t ies.

Level  of Effort:  Often the IT Administrator i s  combined with other ident if ied roles,  
however  for  the responsib il i t ies specif ic  to the IT  Administrator,  it  is ant ic ipated 
that  th is  role wi l l  require between 0 -5 hours per week.

Subject  Matter Expert Sup ervisor :  Th is  ro le provides st rong foundational  experience 
in  agency pol ic ies,  compl iance act iv i ty,  and standard operat ing procedures.  This  role 
also provides  f luency in  a l l  processes  assoc iated with the forms to be conf igured and
spec ia l processes.

Pr imary leadership role to coordinate and advise the project team on current 
Agency  pol ic ies,  processes,  and operational procedures.

Coordinate resources to conf irm and support  conf iguration, testing and 
acceptance.

Level  of Effort:  The SME Supervisor is a  cr it ical member of  the core project  team 
and is regular ly engaged throughout al l  phases of the project .  The SME Supervisor 
wi l l  typical ly require 5-10 hours per week.

SWORN OFFICERS AND ADMINISTRATIVE STAFF – Staff  who wi l l  use Forms for  dai ly 
operations,  report management,  and data entry.

SMEs in  key areas  (e.g . ,  operat ions,  invest igat ions,  report ing and analyt ics)  who 
wi l l  work with the Patrol  Lead and Report ing /Analyst  Lead.

Provide guidance on dai ly operat ions,  system configurat ion.
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Part icipate in user acceptance test ing and provide feedback on system usabil i ty.

Part icipate in the review and development of tra ining.

Level  of Effort:  Th is  role i s  est imated to 5-10 hours per week during the latter 
stages  of the Design/Build and User Acceptance Testing.  

COMMAND STAFF — Who are responsible for ensuring the project  al igns with 
agency objectives  and operat ional  requirements.

A G E N C Y  C O M M I T M E N T S

Ensure  t he reasonable avai labi l i ty  for  meetings,  phone or  email  of  knowledgeable 
staff  and p ersonnel  to provide t imely and accurate  documentat ion  and information to 
Axon. 

Ident ify  hol idays,  non-workdays,  or  major events that  may impact the  project .

Ensure  agency desktop,  mobi le  systems,  and devices  can access  the product.

Make avai lab le re levant  systems i f  needed for assessment by Axon ( inc luding making 
these systems avai lable  to Axon v ia remote access ,  i f  poss ib le) .

Provide Axon with remote access  to the agency ’s  Axon Evidence account when 
required.

Provide Axon with a l l  CJ IS backgro und check  requirements  at  project  in i t iation.

A G E N C Y  P E R S O N N E L C H A N G E S
Axon’s  implementat ion approach rel ies on consistent  engagement with  designated 
Agency stakeholders throughout the project .  In  the event of  changes to key Agency 
personnel—such as Project  Sponsors,  Project  Managers, or  Subject Matter Experts—Axon 
reserves the right  to re-evaluate the impact of  these changes on the project  t imel ine,  
scope,  and associated costs .

I f  such changes necessi tate re-work of previously completed act ivit ies (e.g . ,  re-visi t ing  
requirements,  re-configuring forms,  or repeating User Acceptance Test ing) ,  additional  
Professional Services fees  may apply.  These impacts wi l l  be assessed collaborat ively  and 
documented through the standard change control  process.
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1.11 SUPPORT
Axon wil l  provide comprehensive support  ser vices  to  fac i l i tate the successfu l  deployment ,  
adopt ion,  and ongoing use of  the Axon Forms solut ion.  The scope o f support  inc ludes 
imp lementat ion  assi stance,  system maintenance,  and direct  access to technical  expert ise  
throughout  t he engagement term, as  out l ined below.

G O - L I V E  S U P P O R T
To ensure  a smooth t rans i t ion into  active  system use,  Axon wil l  provide on-s ite  Go-L ive 
support  during the agency ’s  in i t ia l  week of  software adoption.  During  this  per iod,  Axon 
personnel  wi l l  be  avai lable to address  real- t ime issues,  ass ist  users ,  and reinforce  
deployment object ives to supp ort a  successful  launch.

O N G O I N G  S U P P O R T  A N D  S Y S T E M  M A I N T E N A N C E
Following Go-L ive,  Axon wi l l  cont inue to provide supp ort  serv ices  the system. Axon wi l l  a l so  
del iver  regular  product  updates and feature enhancements  as part  of  the agency ’s  
subscript ion.  Certa in product  features  may require agency review or act ivat ion;  these 
instances  wi l l  be  noted in Axon’s monthly re lease notes and coordinated with  agency 
contacts  as  appropriate.

S U P P O R T  P O R T A L S  A N D  O N L I N E  R E S O U R C E S
Agency personnel  wi l l  have 24/7  access  to  Axon’s  support portals ,  avai lable at my.axon.com. 
These portals  provide access to se lf-serv ice  tools ,  knowledge base art ic les ,  serv ice  request  
submiss ion  and tracking ,  re lease  documentation,  and administrat ive  resources  for  product  
modif icat ions  and account  management.

E M E R G E N C Y  A N D  T E C H N I C A L  A S S I S T A N C E
For  urgent or  t ime- sensit ive technical  issues,  Axon offers  24/7 ph one-based support .  Agency 
personnel  may  contact  Axon Support d irectly at 800-978-2737 for immediate assistance.
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1.12 TERMS AND CONDITIONS
This SOW is  governed by th e master  serv ices  and purchasing agreement executed by the 
part ies:

A X O N  E N T E R P R I S E ,  I N C . C E D A R  R A P I D S ,  I A  P D

Signature:

Name:

Tit le:

Date:

S ignature:

Name:

Tit le:

Date:

Agency Name:

Jeffrey A. Pomeranz

City Manager

City of Cedar Rapids
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ATTACHMENT A – MILESTONE COMPLETION REPORT 
(MCR)
By s igning for  the items in  this  Milestone Complet ion Report ,  I  agree that  Axon’s 
Profess ional  Serv ices Organizat ion has  reached the fo l lowing mi lestone(s)  for  the  project  
agreed upon in the SOW between Axon  and Cedar Rapids,  IA  PD:

F O R M S

Project  k ick-off

Requirements

User acceptance test ing

Go-L ive

Final  acceptance

Date  serv ices  were comp leted on:  _________ day of  _______________,  20___

Signature:  ______________________________________

Signature Date:  _________________________________

Printed name: ___________________________________

Ti t le:  ___________________________________________

Email :  __________________________________________
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ATTACHMENT B – PROJECT CHANGE ORDER 

Date:
Descr ipt ion of  change to Axon product  or  service:

Just i f icat ion for  change:

Effects  on schedule:

Effect  on project  pr ic ing (attach quote  for  reduction  or increase in  costs) :

A X O N  E N T E R P R I S E ,  I N C .

Signature:

Name:

Ti t le :

Date:

C E D A R  R A P I D S  P D

Signature:

Name:

Ti t le :

Date:

Agency Name:
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C A P T U R E  T R U T H

A C C E L E R A T E  J U S T I C E

P R OT E C T  L I F E

Attachment C
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1 . 0 P R O J E C T  O V E R V I E W

This Statement of  Work outl ines the services that  Axon wi l l  perform for the Cedar
Rapids Pol i ce Dept. - IA. The object ive of  this project is  to successfull y deploy and 
implement the selected Axon Modules ,  inc luded in the Axon Fusus package,  
to enhance operational  ef fic iency,  improve data management,  and support  the 

1 . 1  D E F I N I T I O N S
T E R M D E F I N I T I O N

P A R T I E S

Agency, Customer, You Refers to the agency or organization that is engaging Axon to provide the 
services and solutions outlined herein. The Customer is responsible for 
providing access, information, and the support necessary for the 
successful execution of the project. Hereafter, the standard term Agency 
refers to Cedar Rapids Police Dept. - IA

End-Users Specific Agency groups that will use the system.

Professional Services 
Organization, PSO

The dedicated Axon team partnering with public safety agencies to 
ensure the successful implementation, integration, and adoption of 

management, technical services, and training to help agencies maximize 
the value of their Axon products and achieve their operational goals.

We, Us, Axon who is responsible for the 
implementation of the software outlined within the SOW.

Fusus Referring to the Fusus product line.

S Y S T E M S

Axon Systems Software solutions and Agency specific integrations developed by Axon.

Product The software solutions being implemented as part of this SOW.

Production Environment The production environment is the live, operational setting where 
software, systems, or services are fully deployed and used by end users. 
It is the final stage in the development lifecycle, where real-time data is 
processed, and performance, reliability, and security are critical.

Service Portal An online portal provided by Axon where issues identified are entered 
and triaged.

P R O J E C T  &  M I L E S T O N E S

Project Scope of this SOW as defined by the work to be completed described 
herein.
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Project Change Order 
(PCO)

A formal document used to modify the original terms, scope, timeline, or 
cost of a project as outlined in this Statement of Work (SOW). It is 
mutually agreed upon by both parties and ensures that any changes to 
the project are documented, approved, and implemented in an 
organized and controlled manner. An example of this documentation 
can be found as Attachment A to the SOW. 

Milestone Event that constitutes completion of work as listed in Attachment B.

Milestone Completion 
Report

The formal document verifying the completion of a specific project 
milestone as defined in the Statement of Work (SOW). It is submitted by 
the service provider and must be reviewed and approved by the 
Customer to confirm that the agreed-upon deliverables or outcomes for 
that milestone have been successfully achieved. An example of this 
report can be found as Attachment B.

A C C E P T A N C E

Technical Blocker Issue impacting 50% or more users within the platform.

Customer-Dependent 
Delays

If required customer documentation is not provided, installations may be 
unable to proceed. In these cases, progress depends on customer input 
rather than technical readiness, which may result in shifts to the 
deployment timeline and delivery milestones.
Delays can also affect the availability of assigned project resources. Team 
members may be reallocated or have limited flexibility to resume work 
immediately once the required inputs are received, potentially impacting 
related activities or commitments.

Integration Acceptance 
Testing

Scheduled events for testing each integration point and associated 
.

Functional Acceptance 
Testing

Testing the functionality of the system as configured for Agency.
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2 . 0 S C O P E  O F  W O R K

2 . 1 F U S U S P L A T F O R M
Fusus is a map-based real-time operations platform incorporating myriad Agency and Non-Agency 
owned assets into a single pane of glass to optimize incident response and investigation. The following is 
i

2.1.a Platform Provisioning - T will be provisioned with user 
authentication integrated through Evidence.com, enabling unified user management and core 
access permissions within Evidence.com, while supporting additional role-based groups and 
permissions in Fusus to align with operational needs and ensure appropriate access to real-time 
tools and features.

2.1.b Axon Devices Enable access to real-time locations, real-time alerts, and livestreaming in 
Fusus from any connected Axon device (may require hardware-specific connectivity or livestreaming 
license), including Axon Body cameras, Fleet 3, and Axon Air drones or counter-drones.

2.1.c Floor Plans Support the placement of up to 50 floor plans within the Fusus map. The PSO 
team will provide guidance and training to enable the Agency to independently upload, edit, and 
position -service capabilities to support increased 
situational awareness for internal and external video streams.

2.1.d FususOPS Mobile Application Enable access to the FususOPS app for iOS or Android. 
FususOPS allows authenticated users to view live camera feeds, receive alerts, and access agency-
configured data, including geolocation information, to support situational awareness and incident 
response. No separate activation is required to utilize these features; customers must only 
download and install the application on a supported device. No separate configuration or 
deployment activities are required.

2 . 2 V I D E O  I N T E G R A T I O N
Fusus is offering the following plan based on the video stream counts, network requirements, and AI 
usage outlined in the Fusus Qualifier Summary (Attachment C).

2.2.a Camera Streams Axon will implement direct IP connection-based camera streams in 
accordance with the configurations defined in Attachment C and the accompanying quote up to 
5000 total streams. Streams will be configured for live view and tactical recordings.

Axon will implement the number of camera streams and locations as outlined in Attachment 
C. These streams will be ingested from agency-owned assets and, where applicable, from 
external entities such as other government agencies.

Axon will implement up to 3 separate camera networks as part of the total project scope.
The video integration effort assumes standard configuration and access to required 
technical resources for each network.  Materially distinct system architectures within a single 
network, or environments requiring extended coordination with third-party entities may 
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require additional effort.  Any such work outside the stated assumptions will be addressed 
through a mutually agreed project change order and may impact project timeline.  

Agency to provide camera geo-location information and Axon will support map placement of 
all available cameras, up to a maximum of 5000 during the implementation period.  If no 
geo-location information is available, Axon will provide training to Agency how to perform 
camera placement and orientation within Fusus.

2.2.b AI Camera Streams Axon will implement AI camera streams in accordance with the 
configurations defined in Attachment C and the accompanying quote. The Agency is responsible for 
identifying which streams should be configured for AI object detection. The actual number of AI 
streams available is contingent upon stream characteristics and hardware capabilities, as not all 
CORES support AI analytics. Supported AI functionality may vary by configuration type, including 
crowd detection, or object intrusion zone detection.

2.2.c Remote Configuration of Fusus Core(s) Axon will provide a trusted sites list to be 
implemented by the Customer networking team which will allow the Fusus Core Video devices to 
communicate to our cloud environments for self-management and video streaming.

Axon will provide remote support for the installation and setup of Fusus Core hardware 
devices as outlined in Attachment C.

2.2.d Integration of video feeds Axon supports direct integration of IP cameras with Fusus Core 
Devices using industry-standard RTSP and ONVIF protocols. IP cameras may be connected to Fusus 
Core Devices through (i) on-core device discovery using a user interface wizard, (ii) user-performed
web-based configuration within the Fusus platform, or (iii) engagement with Axon Professional 
Services for configuration via supported bulk-upload tools.

2 . 3 S Y S T E M  I N T E G R A T I O N S
In addition to Axon first party solutions, Fusus also integrates with third party (3P) solutions to create a 
connected operational experience that supports real-time situational awareness and informed decision-
making. Fusus supports 3P integrations with designated partners under the Works With Axon (WWA) 
construct, extending the ecosystem through compatible and supported connections. These integrations 
are designed to enable shared experiences across platforms and are dependent on vendor capabilities, 
customer licensing, and technical readiness.

As part of this implementation, Axon PSO will support the standard integrations identified and agreed 
upon in Attachment C. Any self-service integrations configured or managed by the Agency without Axon 
PSO involvement are excluded from the scope of this implementation.

2.3.a Computer-Aided Dispatch (CAD) Fusus integrates your active calls for service into a single 
pane of glass, map-based platform to quickly identify and populate live stream video from multiple 
data sources (mutual-aid, Axon Body and Fleet, and Axon Air if connected) for improved situational 
awareness, coordination of resources, and monitoring of incidents in real-time.

Axon will integrate with the CAD as outlined in Section 5.2 of Attachment C.

Docusign Envelope ID: 77E9D8D1-1D79-8500-8337-177451B55ED3



Version 1.1

2.3.b. CAD Integration Methodology Fusus CAD integration includes deployment of fully managed 
on-premise equipment, connecting to a local production or replication database with a read-only 
SQL user accessing custom tables or views for obtaining incident number, incident type, incident 
priority, incident status, address, latitude, longitude, caller name, caller phone, assigned units, 
received time, dispatched time, arrival time, and narrative (optional) OR an existing third-party API 
integration.

2 . 4 C O M M U N I T Y  E N G A G E M E N T

visibility of community cameras within the Fusus platform. A dedicated Connect Program Coordinator 
will provide remote implementation guidance and program support throughout the deployment. 
Attachment C details the onsite services included in your package for the installation and configuration 
of Fusus Core hardware at designated local donor sites.

2.4.a Fusus Registry Fusus Registry saves time and enables investigations by creating a map of all 
the public and private security cameras in a location. When an incident occurs, investigators can use 
the Fusus Registry to easily locate and reach out to all the camera owners in the vicinity to request 
video footage. Axon will create and configure a camera registry website for the Agency to share with 
the community with Agency provided logo, background image, and memorandum of understanding.

2.4.b Fusus Connect Microsite Development of an Agency specific website landing page to assist 
with building camera registration and integration of community video assets.

2.4.c Community Engagement Materials Provision of Agency-branded marketing materials and 
templates designed for community engagement. These resources will be supplied to the Agency for 
distribution within the community, ensuring a consistent and professional presentation of the 
Community Connect Program and enhancing public awareness and participation. Aggregate spend 
for printed marketing materials is limited to $1,000.

2 . 5 O U T - O F - S C O P E  A C T I V I T I E S
Unless expressly stated in this Statement of Work (including Attachment C), the following services are 
excluded from scope and require a mutually executed Project Change Order (PCO) prior to execution.

Axon Professional Services does not provide design, installation, remediation, or ongoing support of 
Agency infrastructure. This includes, but is not limited to, network design or upgrades, power, cabling, 
rack installation, firewall changes, camera hardware installation or relocation, and remediation of 
infrastructure deficiencies identified during deployment.

All agency owned hardware installation is assumed to be performed by the Agency unless explicitly 
identified otherwise. Axon will provide remote configuration and implementation support only for 
agency-owned Fusus Core hardware, encoders, and integrations expressly included in this SOW.

Video encoders, camera streams, AI analytics, and Core configurations are limited to the quantities, 
models, and capabilities defined in Attachment C. Expansion beyond defined limits, support for 
unsupported hardware, or changes driven by evolving operational use cases are excluded.
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Integration support is limited to the standard integrations explicitly identified and agreed upon in 
Attachment C. Custom, non-standard, additional, or future integrations; integration enhancements; or 
expanded third-party coordination are excluded.

Training is limited to standard enablement associated with the implemented solution. Advanced, role-
based, refresher, or ongoing training programs are excluded from the implementation.

This SOW does not include data governance, records retention definition, compliance consulting, 
ongoing system administration, monitoring, or post-go-live operational support beyond standard 
product support.

Any services not expressly defined herein shall be considered out of scope and governed through the 
Project Change Order process.

2 . 6 P R O J E C T  C H A N G E  O R D E R  ( P C O )  P R O C E S S
2.6.a. Purpose: The purpose of the Project Change Order (PCO) process is to ensure that any 
requested changes are clearly understood, documented, and agreed upon by both the customer 
and the project team. This process helps maintain alignment on updated requirements or desired 
changes, as well as on any associated trade-offs related to scope, timeline, cost, or resources.

2.6.b. Project Change Order (PCO) Summary Process: When a customer requests a change to an 
active project, the Project Leader will prepare a Project Change Order (PCO) outlining the proposed 
update. The Project Leader then presents the PCO to the Fusus Change Review Board for review.

During the review, key stakeholders align on whether the change can be delivered and discuss any 
impacts or trade-offs related to scope, timeline, or resources. Once alignment is reached, the Project 
Leader will determine the next step based on the nature of the change.

If no additional cost is required, the Project Leader will return the PCO to the customer to review the 
change and obtain formal approval. If the change has cost implications, the Project Leader will work 
with Sales to develop pricing, then the Sales Leader will present the updated proposal to the 
customer for review and approval.

The change is implemented only after customer agreement is confirmed.
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3 . 0 I M P L E M E N TAT I O N  A P P R O A C H
At Axon Fusus, our focus is on deploying efficiently so customers can begin realizing value in their day-
to-day operations as quickly as possible. Our project teams combine real-world law enforcement 
experience with deep software deployment expertise to support practical, outcome-focused 
implementations.

Successful deployment is a shared effort. We work in close partnership with the Agency and, where 
and 3P vendors to ensure timely decisions, system access, and 

coordination throughout the project.

Axon project leaders are responsible for guiding execution and maintaining clear visibility into project 
status. Axon will use its Project Management Information System to transparently communicate project 
status, risks, actions, and deliverables, providing the Agency with real-time visibility into project progress 
throughout the deployment. During implementation, Axon works with the Agency to confirm progress 
aligns with agreed-upon objectives and to address issues promptly.

This approach provides structure and accountability while remaining flexible enough to support the 

3 . 1 E X E C U T I O N  A N D  D E P L O Y M E N T
3.1.a Axon will execute the deployment using a phased approach designed to accelerate time-to-
value while supporting a complete and scalable implementation. Each phase includes clear entry 
and exit criteria to ensure alignment, readiness, and predictable execution. To support an efficient 
and well-coordinated deployment, the Agency will work with Axon to compile and share key 
information needed for planning and execution.

Delivery timelines are based on the mutual commitment of both parties to meet agreed-upon 
responsibilities and response timeframes. Under these assumptions, the anticipated deployment 
duration is approximately 150 days. Delays in providing required information, access, approvals, or 
technical readiness may require corresponding adjustments to the project schedule.
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3.1.b Phase 1 Activate Fusus and Connect First Cameras

3.1.b.1. Objective: Establish core Fusus functionality quickly and demonstrate early operational 
value.

3.1.b.2. Entry Criteria: Completed Qualifier

3.1.b.3. Axon will:

Introduce and configure the Community Connect program

(1P Integrations)

Connect up to 100 CCTV video streams

Deliver focused training for initial users

3.1.b.4. Exit Criteria:

Completion of agreed upon Phase 1 deliverables

Signed Phase 1 Milestone Completion Report (MCR)

3.1.c. Phase 1.5 Mobilization

3.1.c.1. Objective: Prepare the Agency and supporting stakeholders for full deployment 
completion.

3.1.c.2. Entry Criteria: Executed Phase 1 MCR

3.1.c.3. Agency responsibilities include:

Provide required documentation and technical inputs

Secure internal approvals and authorizations

Finalize operating procedures and readiness artifacts

Coordinate with IT and third-party providers as needed

3.1.c.4. Exit Criteria:

Required documentation and readiness artifacts provided and accepted

Alignment across Agency, IT, and Axon teams on Phase 2 execution

Finalized/ Signed Statement of Work (SOW) 

3.1.d. Phase 2 Complete Fusus Deployment

3.1.d.1. Objective: Expand and optimize the Fusus deployment in accordance with the signed 
Statement of Work.

3.1.d.2. Entry Criteria: Signed Statement of Work & receipt of required documentation necessary 
to complete Phase 2 deliverables

3.1.d.3. Axon will:
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Complete CAD integration, where applicable

Deploy remaining core streams across the jurisdiction

Launch a public-facing Community Connect program

Complete remaining third-party integrations

Deliver broader Agency training

3.1.d.4.Exit Criteria:

Completion of Phase 2 deliverables as defined in the SOW

Signed Final Milestone Completion Report (MCR) 

Transition to Customer Success and Support

3.1.e Test Axon will collaborate with the Agency to develop and refine an agreed upon Acceptance 
Test Plan (ATP). The joint project teams will conduct functional, interface, integration, and Final 
Acceptance Testing. Test phases and details will be finalized during the deployment process.

In addition to Functional Testing, Acceptance Testing may include the following:

Test P lan and Test Script  Development
Integration Testing
Final  Acceptance Test ing

3.1.f Training
providing the Agency with flexibility in how and when training is completed. Training is primarily 
delivered through e-learning to allow users to build familiarity with Fusus functionality at their own 
pace and revisit materials as needed.

Training is provided through Axon Academy and virtual sessions led by Axon project leaders and is 
delivered at key points throughout the deployment to align with system readiness and operational 
use. In addition, Axon offers a bi-weekly Mission Ready webinar, which brings together agencies 
nationwide to share best practices and learn from real-world use cases. These sessions are led by 

-to-day 
environments.

This blended approach provides consistent foundational training while supporting ongoing learning 
and knowledge sharing across the Fusus user community.

3.1.f.1 Phase 1 Training Objective

Equip the core project team with essential skills in system navigation, user management, and 
basic platform usage to establish a strong foundational understanding of the platform.
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Phase 1 Course-to-Objective & Module Mapping

Phase 1 Course
Primary Objective
Alignment

Modules Covered Audience

User
Management

Enable the core team to 
administer and maintain 
users effectively

perspective)

maintenance

assignment

Core Group

User Essentials
Build confidence in daily 
platform use and basic 
support capabilities

-user 
perspective)

-sufficiency

Core Group

Module Coverage Summary (Phase 1)

System Orientat ion : Covered across both courses  to ensure the core
team understands platform navigat ion and foundational  functional i ty
f rom both administrat ive and user perspectives.
User Management: Ful ly addressed through the User Management
course, focusing on administrative responsibi l i ties and governance.
Bas ic User Training: Delivered through User Essentia ls ,  emphasizing
functional  usage, issue resolution,  and readiness to  support other
users .

Phase 1 Training Outcome

Upon completion of Phase 1, core team members are prepared to:

Conf idently navigate the platform
Manage users , ro les ,  and access
Support basic  user needs prior to broader rol lout
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3.1.f.2 Phase 2 Training Objective

Advance the core team and designated champions from foundational knowledge to operational 
proficiency by developing administrative capability, deeper system understanding, and effective 
use of advanced operational tools.

Phase 2 Courses

Phase 2 Course Primary Objective Key Focus Areas Audience

Fusus
Administration

Enable the core team to 
administer, configure, and 
maintain the platform at 
an operational level

administration

oversight

Core Group

User Essentials

Prepare champions to 
confidently use the 
platform and support end 
users

-to-day system usage

support

Champions

Advanced
Operational
Tools (AOT)

Equip advanced users to 
leverage higher-level tools 
to support operational 
use cases

Core Group & 
Champions

Module Coverage Summary (Phase 2)

Administrat ive Profic iency: Del ivered through Fusus Administ rat ion ,
enabl ing the core team to manage system-level  configurat ions  and
ensure platform stabi l i ty.
User Enablement & Scale : Achieved by extending User Essent ials to
Champions,  creating a broader internal  support network.
Operational Maturi ty : Driven by Advanced Operat ional  Tools ,  al lowing
both core team members  and champions to apply the advanced tools
to their dai ly operations

Phase 2 Training Outcome

At the completion of Phase 2, agency staff are prepared to:

Operate conf idently as system administrators  and advanced users
Champions are empowered to support adoption and frontl ine users
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The organization is prepared to trans i t ion into post-deployment
enablement, including webinars,  and regional tra ining

3.1.g Go-Live After completing all project phases, Axon and the Agency will agree on a go-live date.

3 . 2  A C C E P T A N C E  C R I T E R I A
3.2.a.
needs for their Fusus subscription. This scope defines deployment completion for Phase 2 while 
allowing flexibility to expand functionality over time as requirements evolve.

3.2.b Deployment Scope & Phase 2 Completion Criteria

Deployment Component Included Scope Notes / Assumptions

Integrations
Axon will implement the integrations 

outlined in the Attachment C Fusus 
Qualifier Summary document. 

This assumes the 3P vendor(s) provides the 
access and support necessary to enable 
integration(s).

Floor Plans
Up to 50 floor plans completed by Axon
PSO during the project implementation

Additional floor plans beyond this quantity may 
be completed using self-service functionality.

Camera Placement &
Orientation

Placement and orientation of up to two-
thirds (2/3) of the total number of camera 
streams purchased, not to exceed 5,000 
cameras

Agency to provide camera maps or 
latitude/longitude location data. Additional 
placements may be completed using self-service 
functionality.

Axon Core Installations

Fusus Core installation will be conducted 
primarily via remote configuration, with 
on-site support provided only if 
specifically included in scope.

On-site hardware installation is excluded unless 
requested by the Agency and covered through 
purchase of the applicable hardware 
implementation SKU.

Training
Standard virtual training delivered via 
Axon Academy and Axon project leaders

Additional training offerings may be purchased if 
required.

3.2.c. Phase 2 Exit Criteria Deployment Completion

Upon meeting the conditions outlined below, the system shall be considered operational, Phase 2 
complete, and the deployment transitioned to steady-state operations.

Al l Phase 2 del iverables  outl ined in the signed Statement of  Work have
been completed

The agreed-upon number of integrations, floor plans, camera placements, and core 
installations (as defined above) are implemented
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Standard training has been delivered

Transition to Customer Success and Support has occurred

3.2.d. Sustainment, Future Expansion & Flexibility

Fusus is designed to support ongoing growth and evolving operational needs. Additional 
integrations, camera streams, floor plans, core installations, and training may be added post-
deployment through future Statements of Work or add-on services. This approach allows the Agency 
to expand capabilities over time without disrupting existing operations or redefining deployment 
completion.

Docusign Envelope ID: 77E9D8D1-1D79-8500-8337-177451B55ED3



Version 1.1

4 . 0 I M P L E M E N TAT I O N  T E A M
sponsor, a project leader, a solution architect, a project 

coordinator and a customer success manager.  

4 . 1  A X O N  T E A M
Executive Sponsor: Oversees  implementation and reports  progress to  Axon
executives .

Project Leader: The Project Leader is respons ible for dr iving the successfu l
execution o f the Fusus deployment from kickoff  through go- l ive and trans it ion to 
s teady-state operations . This  role provides  end-to-end coordinat ion across  Axon 
teams and the Agency, ensuring the deployment remains on schedule, a l igned 
with agreed-upon object ives , and del i vered in  accordance with the Statement of  
Work. This  

Develop and manage the deployment and go- l ive pro ject plan , ensuring
adherence to t imel ines  and escalation of  schedule risks or issues.

Lead day-to-day execution of  the deployment,  ensuring mi lestones,
t imel ines ,  and deliverables  are met

Maintain c lear communication and expectations  wi th Agency s takeholders
and internal  Axon teams

Coordinate and support system conf igurat ion act ivi t ies ,  including
integrations and environment setup

Lead discussions  related to scope al ignment, trade-of fs ,  and change requests

Monitor project risks , issues,  and dependencies,  and drive timely resolution

Support qual i ty assurance,  testing,  and troubleshoot ing of  the Fusus
environment

Manage user setup,  permissions,  and delivery of  virtual  train ing as needed

Serve as the primary point of  coordination throughout the deployment
l i fecyc le

Faci l i tate transit ion to Customer Success  and Technical  Support fol lowing
go-l ive

Solution Architect: Technical  lead on the project and respons ible for the
development and execution of  technical  in it iat ives.
responsibi li t ies  include:  

Technical  val idat ion o f SOW scope and timel ine estimates.

Ref ine the requirements  and approach for a l l  integrat ions

Agency l iaison to troubleshoot with product  and tech support.
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Ensure Axon tech support has al l  needed project information.

Connect Program Coordinator: Axon-dedicated point of  contact responsible for
col laborating with the Customer to design,  implement, and promote a community 
safety in i t iative,  fostering mutually beneficial partnerships  within the private 
sector. Drives  the sustainable growth and scalabi l i ty of the Connect program, an 
enduring component of  the Fusus experience,  equipping the Agency to 
independently manage and expand the ini t iat ive across  i ts jurisdict ion. This  

Col laborate wi th the Agency to def ine and implement a tai lored community
safety in i t iative,  ensuring al ignment with Agency priori t ies , optimizing
avai lable resources,  and addressing operational  requirements to guarantee
long-term effectiveness  and scalabi l i ty.

Serve as the primary l i aison between the Agency and pr ivate sector
partners,  faci l i tating the seamless integration of  compatible camera
systems into the Fusus  instance.
Oversee the deployment of  third -party resources ,  coordinating with tech
support to ensure the successful  instal lat ion and configurat ion of  core
devices at private sector locations.
Guide the Agency in the creat ion  of  a customized, Agency-branded
micros i te to drive program part icipat ion and community engagement.
Partner with internal  Axon teams to develop and execute targeted
promotional  strategies  designed to engage the community and accelerate
program adopt ion.
Educate the Agency on industry best  practices , providing the tools ,
resources , and knowledge required to independently manage, scale ,  and
sustain the program with long-term success.

Customer Success Manager Serve as the A -
implementation assis ting with any ongoing strategic  needs .

4 . 2  A G E N C Y  T E A M
Agency Appointed Project Lead

Serve as the primary agency point  o f contact for the duration of  the
pro ject .

Coordinate internal  agency resources and stakeholders .

Partic ipate in pro ject meetings and provide consol idated agency feedback
and decis ions.

Support adherence to the pro ject t imel ine,  including escalat ion  of  r isks or
schedule impacts.

Faci l i tate approvals ,  documentat ion review, and mi lestone sign -off .
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Video and Network Administrator

Provide access to and oversight  o f relevant video infrastructure and
network environments.

Support network configuration,  f i rewal l  changes , and bandwidth val idat ion
as requi red.

Assis t with system in tegrat ion,  connectivi ty test ing,  and troubleshooting.

Conf irm techn ical  readiness  pr ior to deployment and go -l ive.

CAD and AVL Administrator

Provide access to CAD and/or AVL systems as required for integration.

Support data mapping,  configurat ion val idation,  and interface testing.

Coordinate with internal  or third -party vendors supporting CAD/AVL
systems.

Partic ipate in testing and val idation of system functionality prior to go- l ive.

Fusus Connect Program Lead

Oversee agency partic ipat ion in the Fusus Connect Program.

Coordinate camera registration , partner onboarding , and community
engagement efforts .

Ensure al ignment with agency pol ic ies  and operational objectives.

Serve as the primary l i aison for program -related decisions and approvals.

Train ing Point of Contact (POC)

Coordinate train ing logist ics , including schedul ing,  fac i l i t ies  ( if  appl icable) ,
and attendee communicat ion.

Identi fy requi red attendees and ensure part icipation in scheduled sessions .

Support dis tribut ion of  tra ining materials and post -training fo llow-up.

Col lect and provide consol idated feedback regarding training delivery and
ef fectiveness .

IT Program Lead

Provide executive-level  overs ight  of  technical  implementat ion activi ties .

Ensure al ignment with agency IT standards,  security pol icies ,  and
governance requirements.

Faci l i tate cross-functional  coordination  between IT ,  publi c safety,  and
operational  s takeholders.

Review and approve technical  architecture, integration approach,  and
securi ty configurations.

Support resolution and escalat ion of  technical  risks ,  dependencies,  or
resource constraints  impact ing deployment .
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4 . 3  C U S T O M E R  E X P E C T A T I O N S

commitment of the necessary resources. Customer responsibilities include: 

Provide accurate and complete business, technical, and operational requirements.

Define and confirm project success criteria.

Ensure internal readiness, including availability of personnel, systems, facilities, and 
infrastructure required for deployment.

Participate in scheduled status meetings and escalation discussions, as needed.

Provide access to facilities, systems, networks, data, and personnel required to support 
configuration and integration activities.

Supply accurate and complete data for configuration, testing, and integration.

Participate in user acceptance testing (UAT) and validation activities, including formal
acceptance of deliverables.

Ensure relevant personnel attend required training sessions, as applicable.

The Customer acknowledges that fulfillment of these responsibilities in accordance with the agreed 
project schedule is critical to maintaining deployment timelines. Delays in providing required 
information, access, approvals, or participation may result in adjustments to the project schedule, 
deliverables, and associated costs.
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5 . 0 T E C H N I C A L  S U P P O R T

Axon has a full customer support division; live phone support is available 24 hours a day, seven days a 
week. For technical or Customer Support assistance, you may contact a customer service representative 
at 844.226.9226 (option 2), or via email at helpdesk@Fusus.com. Online, email -based support and 
remote-location troubleshooting are included on an ongoing basis as part of your investment in the 
Axon Ecosystem.

Upon project completion, the Project Leader will lead a formal handoff to the Customer Success 
Manager (CSM) with the Customer present. This ensures all stakeholders are aligned on the project's 
current state and establishes a clear plan for ongoing support and success.
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T E R M S  A N D  C O N D I T I O N S

This SOW is  governed by the Master Services and Purchasing Agreement 
executed by the Part ies .

AXON:

Axon Enterprise, Inc.

CUSTOMER:

Cedar Rapids Police Dept. - IA

By: By: 

Name: Name:

Title: Title: 

Date: Date: 

Jeffrey A. Pomeranz
City Manager
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AT TA C H M E N T  A  P R O J E C T  C H A N G E  O R D E R
The purpose of the Project Change Order (PCO) process is to ensure that any requested changes are 

clearly understood, documented, and agreed upon by both the customer and the project team. This 
process helps maintain alignment on updated requirements or desired changes, as well as on any 
associated trade-offs related to scope, timeline, cost, or resources.

Date:
Descript ion of  change to  Axon product  or service:

Change Order Detai ls :

AXON:

Axon Enterprise, Inc.

CUSTOMER:

Cedar Rapids Police Dept. - IA

By: By: 

Name: Name:

Title: Title: 

Date: Date: 
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AT TA C H M E N T  B  M I L E S T O N E  C O M P L E T I O N
R E P O R T  ( M C R )

Profess ional  Services  Organizat ion has reached the fo llowing milestone(s) for the 
pro ject  agreed upon in the SOW between Axon and Cedar Rapids Police Dept. - IA:

User Acceptance Testing (UAT) 1

Activation Complete

User Acceptance Testing (UAT) 2

Fusus Deployment Complete

Date services were completed on:

day o f  ,  20

Agency name:

Signature:

Printed name: 

T it le:

Emai l :  
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AT TA C H M E N T  C  F U S U S  Q U A L I F I E R  S U M M A R Y
C E D A R  R A P I D S  P O L I C E  D E P T.  - I A

This document outlines the agency-specific requirements and expectations for the Fusus 
implementation at Cedar Rapids Police Dept. - IA. It serves as a foundational reference for scoping, 

technology environment, intended use of Fusus capabilities, integration needs, and deployment 
considerations. This Qualifier ensures that all stakeholders have a clear, shared understanding of 
the operational and technical context prior to formalizing the Statement of Work.

1. Basic Agency Information
a. Customer State:  Iowa
a. Current  Axon Technology:  Yes- just AB4
b. Current  Respond Status:  Yes- Respond+
c. Agency T ier:  Not Speci f ied

2. Fusus Subscription Overview
a. Package Level :  Fusus PRO+
b. Fusus L icenses (PUPM): Not Speci f ied
c. Streams Included with Tier:  250
d. Streams Added A La Carte:  0
e. Total  Streams Purchased: 250

3. Phase 1 Video Integration
a. Agency-Contro lled Networks :

- Faci l i t ies  Network:  Traff ic  Engineering - 100
- Streets Network: Not Speci f ied

b. Agency-Sponsored Donor Si tes :  Not Specif ied

4. Phase 2 Video Integration
a. Agency-Contro lled Networks :

a. Faci l i t ies  Network (Remaining):  Traff ic  Engineering - 81,  Parks  - 19
b. Addi tional  Controlled Networks:  Not Speci fied

5. Technology Stack & Integration Expectations
1. Mutual Aid Agencies: TBD
2. Computer-Aided Dispatch (CAD):

a. Vendor: Hexagon Intergraph
b. Deployment:  Agency

3. Automatic Vehic le Location (AVL) :
a . Provider:  Hexagon In tergraph
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4. Expected ALPR Integrat ions :
a. F leet3 LPR;  Flock ALPR; Mi lestone xProtect LPR

5. Expected Drone Integrations :
a. Skydio (not via DroneSense/AIR)

6. Standard Integrations Expected:
a. RapidSOS (cal ler location)

7. Additional Promised Integrations :
a. Not Speci f ied
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1 . 2 D E F I N I T I O N S
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Jeffrey A. Pomeranz

City Manager
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FLEET STATEMENT OF WORK BETWEEN AXON ENTERPRISE AND AGENCY

Introduction

This Statement of Work (“SOW”) has been made and entered into by and between Axon Enterprise, Inc. (“AXON”), and Cedar Rapids Police Dept. - IA the 
(“AGENCY”) for the purchase of the Axon Fleet in-car video solution (“FLEET”) and its supporting information, services and training.  (AXON Technical Project 
Manager/The AXON installer)

Purpose and Intent 

AGENCY states, and AXON understands and agrees, that Agency’s purpose and intent for entering into this SOW is for the AGENCY to obtain from AXON 
deliverables, which used solely in conjunction with AGENCY’s existing systems and equipment, which AGENCY specifically agrees to purchase or provide 
pursuant to the terms of this SOW.

This SOW contains the entire agreement between the parties.  There are no promises, agreements, conditions, inducements, warranties or understandings, 
written or oral, expressed or implied, between the parties, other than as set forth or referenced in the SOW. 

Acceptance 

Upon completion of the services outlined in this SOW, AGENCY will be provided a professional services acceptance form (“Acceptance Form”). AGENCY will sign 
the Acceptance Form acknowledging that services have been completed in substantial conformance with this SOW and the Agreement. If AGENCY reasonably 
believes AXON did not complete the professional services in conformance with this SOW, AGENCY must notify AXON in writing of the specific reasons within 
seven (7) calendar days from delivery of the Acceptance Form. AXON will remedy the issues to conform with this SOW and re-present the Acceptance Form for 
signature. If AXON does not receive the signed Acceptance Form or written notification of the reasons for rejection within 7 calendar days of the delivery of the 
Acceptance Form, AGENCY will be deemed to have accepted the services in accordance to this SOW. 

Force Majeure
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Neither party hereto shall be liable for delays or failure to perform with respect to this SOW due to causes beyond the party’s reasonable control and not avoidable 
by diligence.   

Schedule Change

Each party shall notify the other as soon as possible regarding any changes to agreed upon dates and times of Axon Fleet in-car Solution installation to be 

performed pursuant of this Statement of Work. 

Axon Fleet Deliverables

Typically, within (30) days of receiving this fully executed SOW, an AXON Technical Project Manager will deliver to AGENCY’s primary point of contact via 
electronic media, controlled documentation, guides, instructions and videos followed by available dates for the initial project review and customer readiness 
validation. Unless otherwise agreed upon by AXON, AGENCY may print and reproduce said documents for use by its employees only. 

Security Clearance and Access
Upon AGENCY’s request, AXON will provide the AGENCY a list of AXON employees, agents, installers or representatives which require access to the AGENCY’s 
facilities in order to perform Work pursuant of this Statement of Work.  AXON will ensure that each employee, agent or representative has been informed or and 
consented to a criminal background investigation by AGENCY for the purposes of being allowed access to AGENCY‘s facilities.  AGENCY is responsible for 
providing AXON with all required instructions and documentation accompanying the security background check’s requirements.  

Training 

AXON will provide training applicable to Axon Evidence, Cradlepoint NetCloud Manager and Axon Fleet  application in a train-the-trainer style method unless 

otherwise agreed upon between the AGENCY and AXON.

Local Computer
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AGNECY is responsible for providing a mobile data computer (MDC) with the same software, hardware, and configuration that AGENCY personnel will use with 
the AXON system being installed. AGENCY is responsible for making certain that any and all security settings (port openings, firewall settings, antivirus software, 
virtual private network, routing, etc.) are made prior to the installation, configuration and testing of the aforementioned deliverables.  

Network 

AGENCY is responsible for making certain that any and all network(s) route traffic to appropriate endpoints and AXON is not liable for network breach, data 

interception, or loss of data due to misconfigured firewall settings or virus infection, except to the extent that such virus or infection is caused, in whole or in part, 

by defects in the deliverables.  

Cradlepoint Router

When applicable, AGENCY must provide AXON Installers with temporary administrative access to Cradlepoint’s NetCloud Manager to the extent necessary to 
perform Work pursuant of this Statement of Work.  

Evidence.com

AGENCY must provide AXON Installers with temporary administrative access to Axon Evidence.com to the extent necessary to perform Work pursuant of this 

SOW.

Wireless Upload System

If purchased by the AGENCY, on such dates and times mutually agreed upon by the parties, AXON will install and configure into AGENCY’s existing network a 

wireless network infrastructure as identified in the AGENCY’s binding quote based on conditions of the sale.  

VEHICLE INSTALLATION

Preparedness
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On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer less weapons and items of evidence. 
Vehicle(s) will be deemed ‘out of service’ to the extent necessary to perform Work pursuant of this SOW.  

Existing Mobile Video Camera System Removal

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer which will remove from said vehicles all 
components of the existing mobile video camera system unless otherwise agreed upon by the AGENCY.

Major components will be salvaged by the AXON Installer for auction by the AGENCY.  Wires and cables are not considered expendable and will not be 
salvaged.  Salvaged components will be placed in a designated area by the AGENCY within close proximity of the vehicle in an accessible work space. 

Prior to removing the existing mobile video camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle’s systems’ 
operation to identify and operate, documenting any existing component or system failures and in detail, identify which components of the existing mobile video 
camera system will be removed by the AXON Installer.    

In-Car Hardware/Software Delivery and Installation 

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer, who will install and configure in each 
vehicle in accordance with the specifications detailed in the system’s installation manual and its relevant addendum(s).  Applicable in-car hardware will be installed 
and configured as defined and validated by the AGENCY during the pre-deployment discovery process. 

If a specified vehicle is unavailable on the date and time agreed upon by the parties, AGENCY will provide a similar vehicle for the installation process. Delays due 
to a vehicle, or substitute vehicle, not being available at agreed upon dates and times may results in additional fees to the AGENCY.  If the AXON Installer 
determines that a vehicle is not properly prepared for installation (“Not Fleet Ready”), such as a battery not being properly charged or properly up-fit for in-service, 
field operations, the issue shall be reported immediately to the AGENCY for resolution and a date and time for the future installation shall be agreed upon by the 
parties.  
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Upon completion of installation and configuration, AXON will systematically test all installed and configured in-car hardware and software to ensure that ALL 
functions of the hardware and software are fully operational and that any deficiencies are corrected unless otherwise agreed upon by the AGENCY, installation, 
configuration, test and the correct of any deficiencies will be completed in each vehicle accepted for installation.

Prior to installing the Axon Fleet camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle’s existing systems’ 
operation to identify, document any existing component or vehicle systems’ failures. Prior to any vehicle up-fitting the AXON Installer will introduce the system’s 
components, basic functions, integrations and systems overview along with reference to AXON approved, AGENCY manuals, guides, portals and videos.  It is 
both the responsibility of the AGENCY and the AXON Installer to agree on placement of each components, the antenna(s), integration recording trigger sources 
and customer preferred power, ground and ignition sources prior to permanent or temporary installation of an Axon Fleet camera solution in each vehicle type.  
Agreed placement will be documented by the AXON Installer. 

AXON welcomes up to 5 persons per system operation training session per day, and unless otherwise agreed upon by the AGENCY, the first vehicle will be used 
for an installation training demonstration.  The second vehicle will be used for an assisted installation training demonstration.  The installation training session is 
customary to any AXON Fleet installation service regardless of who performs the continued Axon Fleet system installations.  
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The customary training session does not ‘certify’ a non-AXON Installer, customer-employed Installer or customer 3rd party Installer, since the AXON Fleet 
products does not offer an Installer certification program.  Any work performed by non-AXON Installer, customer-employed Installer or customer 3rd party Installer 
is not warrantied by AXON, and AXON is not liable for any damage to the vehicle and its existing systems and AXON Fleet hardware. 
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INTENT TO PIGGYBACK OFF COOPERATIVE PROCUREMENT

Sourcewell Contract #101223-AXN

This agreement (“the Agreement”) is hereby made this _1st_  day of September, 2026, by the City of Cedar Rapids, 
Iowa (“Agency”) and Axon Enterprise, Inc. (“Axon”). Collectively, Agency and Axon are the “Parties.”

WHEREAS, the Agency is desirous of having Axon provide products and services, as herein described; and

WHEREAS, Axon is a party to Contract No. 01223-AXN with Sourcewell dated February 6, 2024, a Cooperative 
Contract, (“Sourcewell Contract”) which is incorporated herein by reference; and

WHEREAS, Axon has agreed to provide goods and services within the scope of the Sourcewell Contract to the Agency 
at the same prices chargeable to Sourcewell; and

WHEREAS, the goods and/or services required by the Agency and that the Agency seeks to obtain from Axon are 
within the scope of the Sourcewell Contract; and

WHEREAS, it is the purpose of this Agreement to describe the formal rights and obligations of the parties;

NOW, THEREFORE, WITNESSETH that, for the consideration herein indicated, and in consideration of the mutual 
promises and covenants set forth in this Agreement, the Parties Agree as follows:

The Parties intend to utilize the Sourcewell Contract for the goods and services detailed in Quote Number,
(the “Quote ”) attached hereto as Exhibit A.

The term of this Agreement shall begin upon the date of last signature and shall continue until all
subscriptions hereunder have expired or have been terminated. In the event the term of the subscriptions
extends past the termination or expiration of the Sourcewell Contract, the terms and conditions of the
Sourcewell Contract shall remain in full force and effect as it applies to the Quote and will continue in effect
for such order until the term of that Quote expires or the order is cancelled or terminated in accordance with
the terms of this Agreement.

This Agreement, together with Sourcewell Contract #01223-AXN, constitutes the entire agreement between the parties 
relating to the subject matter of this Agreement. All prior understandings, agreements, correspondence and discussions 
of the parties are merged into and made a part of this agreement. To the extent that the terms of the documents conflict, 
the terms of this Agreement shall control.

If any federal, state, or local law, regulation, court order, or governmental directive enacted or issued after the Effective
Date prohibits or materially restricts the Customer's use of the Axon Devices or Services, the Customer may terminate 
the affected portion of this Agreement upon written notice without penalty or further payment obligation for unused 
Axon Devices or Services if Customer returns Axon Devices to Axon within thirty (30) days of termination. The 
Customer shall remain responsible only for amounts due for Axon Devices or Services accepted by the Customer, 
prior to termination of the effected portion of the Agreement

This Agreement may be executed by the Parties by facsimile and in counterparts, each of which shall be deemed an 
original and all of which together shall constitute one and the same instrument.

Each representative identified below declares they have been expressly authorized to execute this Agreement as of the 
date of signature.

  

Axon Enterprise, Inc. Agency: City of Cedar Rapids

Signature: Signature:

Name: Name: Jeffrey A. Pomeranz

Title: Title: City Manager

Date: Date: 
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Exhibit A 

Axon Quote 

 

ATTACHED ON THE FOLLOWING PAGE 
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Q-835544-46184JK

Issued: 06/11/2026

Quote Expiration: 06/30/2026

Estimated Contract Start Date: 09/01/2026

Account Number: 106549

Payment Terms: N30

Mode of Delivery: AUTO-GND

Credit/Debit Amount: $0.00

Cedar Rapids Police Dept. - IA
505 1st St SW
Cedar Rapids,
IA
52404-2103
USA

Cedar Rapids Police Dept. - IA

505 1st St SW
Cedar Rapids
IA
52404-2103
USA

Email: 

Jared Klajnbart
Phone: (757) 869-2811

Email: jklajnbart@axon.com
Fax: 

Douglas Doyle
Phone: 319-286-5530

Email: d.doyle@cedar-rapids.org
Fax: (319) 286-5447

Attachment I
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Payment Summary 
Date Subtotal Tax Total
Aug 2026 $1,800,000.00 $0.00 $1,800,000.00
Aug 2027 $1,800,000.00 $0.00 $1,800,000.00
Aug 2028 $1,362,499.99 $0.00 $1,362,499.99
Aug 2029 $1,362,499.98 $0.00 $1,362,499.98
Aug 2030 $1,362,499.95 $0.00 $1,362,499.95
Aug 2031 $1,362,499.95 $0.00 $1,362,499.95
Aug 2032 $1,362,499.95 $0.00 $1,362,499.95
Aug 2033 $1,362,499.95 $0.00 $1,362,499.95
Aug 2034 $1,362,499.95 $0.00 $1,362,499.95
Aug 2035 $1,362,499.95 $0.00 $1,362,499.95
Total $14,499,999.67 $0.00 $14,499,999.67
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Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
100552 TRANSFER BALANCE - GOODS 1 $1.00 $0.00 $0.00 $0.00 $0.00
100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $1.00 $0.00 $0.00 $0.00 $0.00
A00044 AXON AIR DFR DOCK PLAN 2 60 $1,652.51 $198,301.00 $0.00 $198,301.00
M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 120 $778.67 $444.23 $329.12 $7,898,798.58 $0.00 $7,898,798.58
Fleet3B10Yr Fleet 3 Basic 10 Year 100 120 $177.05 $168.57 $30.22 $362,640.00 $0.00 $362,640.00
BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 120 $144.26 $110.46 $26.24 $88,159.92 $0.00 $88,159.92
C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 120 $135.09 $104.05 $77.14 $249,933.60 $0.00 $249,933.60
S00016 AXON AI - AI ERA 227 108 $296.05 $234.00 $211.35 $5,181,413.47 $0.00 $5,181,413.47
HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 120 $0.00 $0.00 $0.00 $0.00

A la Carte Hardware
101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $5,499.00 $0.00 $0.00 $0.00
100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $91.02 $0.00 $0.00 $0.00
11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $34.00 $0.00 $0.00 $0.00
101408 AXON FUSUS - CORE - CAD 1 $600.00 $600.00 $0.00 $600.00
74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $64.00 $640.00 $0.00 $640.00
50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $209.00 $2,299.00 $0.00 $2,299.00
50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $985.00 $10,834.01 $0.00 $10,834.01
50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,532.00 $25,320.00 $0.00 $25,320.00
H00002 AB4 Multi Bay Dock Bundle 29 $1,638.90 $1,272.23 $0.00 $1,272.23
A00031 AXON AIR R10 TEAM KIT BUNDLE 1 24 $24,076.70 $31,931.76 $0.00 $31,931.76

A la Carte Software 
102610 AXON COMMUNITY LINK 27 120 $18.17 $0.00 $0.00 $0.00
73638 AXON STANDARDS - LICENSE 27 120 $12.12 $0.00 $0.00 $0.00

50041
AXON INTERVIEW - STREAMING SERVER LICENSE - 
PER SERVER

2 120 $1,750.00 $3,500.00 $0.00 $3,500.00

50043
AXON INTERVIEW - STREAMING SERVER 
MAINTENANCE  - PER SERVER

2 120 $36.83 $8,839.20 $0.00 $8,839.20

50037
AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH 
PANEL-PC

10 120 $1,500.00 $14,999.80 $0.00 $14,999.80

50039
AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER 
TOUCH PANEL

10 120 $31.50 $37,800.00 $0.00 $37,800.00

103332 AXON FORMS 27 120 $24.23 $78,505.20 $0.00 $78,505.20

50045
AXON EVIDENCE - STORAGE - INTERVIEW ROOM 
UNLIMITED

11 120 $124.80 $164,736.00 $0.00 $164,736.00

ProLicense Pro License Bundle 10 120 $54.52 $64,835.90 $0.00 $64,835.90

A la Carte Services 
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
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99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00
99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $899.00 $0.00 $0.00 $0.00

102596
TASER CEW + VR FACILITATOR & IMPLEMENTATION 
(3D/10STD)

1 $16,000.00 $0.00 $0.00 $0.00

80190 AXON EVIDENCE - CHANNEL SERVICES 1 $50,000.00 $0.00 $0.00 $0.00
73896 AXON STANDARDS - IMPLEMENTATION SERVICE 1 $30,000.00 $0.00 $0.00 $0.00
102526 PSO 1-Day Onsite 1 $8,000.00 $8,000.00 $0.00 $8,000.00
102524 PSO 1-Day Add-on Onsite 3 $4,000.00 $12,000.00 $0.00 $12,000.00

85170
AXON INTERVIEW - INSTALLATION - STANDARD (PER 
ROOM)

10 $5,000.00 $50,000.00 $0.00 $50,000.00

A la Carte Warranties 
102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 49 $90.46 $0.00 $0.00 $0.00 $0.00
101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 109 $0.00 $0.00 $0.00 $0.00 $0.00
101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $464.00 $464.00 $4,640.00 $0.00 $4,640.00
Total $14,499,999.67 $0.00 $14,499,999.67

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date

AB4 CONNECTED HARDWARE BUNDLE 100147
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 
RAPIDLOCK

7 1 08/01/2026

AB4 CONNECTED HARDWARE BUNDLE 100147
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 
RAPIDLOCK

227 1 08/01/2026

AB4 CONNECTED HARDWARE BUNDLE 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 250 1 08/01/2026
AB4 CONNECTED HARDWARE BUNDLE 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 250 1 08/01/2026
AB4 CONNECTED HARDWARE BUNDLE 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK 250 1 08/01/2026
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - 8 BAY DOCK 29 1 08/01/2026
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 29 1 08/01/2026
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 29 1 08/01/2026
AXON AIR DFR DOCK PLAN 102768 AXON AIR - SKYDIO X10 DOCK DFR HW KIT 2 1 08/01/2026
AXON AIR R10 TEAM KIT BUNDLE 102465 AXON AIR - SKYDIO R10 TEAM HW KIT 1 1 08/01/2026
Fleet 3 Basic 10 Year 101924 AXON FLEET - TAOGLAS ANT - 7-IN-1 4CELL 2WIFI 1GNSS INT 100 1 08/01/2026
Fleet 3 Basic 10 Year 103346 AXON FLEET - ERICSSON R980-5GD-A+5YR NETCLOUD 100 1 08/01/2026
Fleet 3 Basic 10 Year 70112 AXON SIGNAL - VEHICLE 100 1 08/01/2026
Fleet 3 Basic 10 Year 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 100 1 08/01/2026
Fleet 3 Basic 10 Year 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 3 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100122 AXON VR - HEADSET - BATTERY 8 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100126 AXON VR - TACTICAL BAG 8 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 200 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 6 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 16 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100396 AXON TASER 10 - MAGAZINE - INERT RED 30 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100399 AXON TASER 10 - CARTRIDGE - LIVE 4000 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100400 AXON TASER 10 - CARTRIDGE - HALT 2000 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100401 AXON TASER 10 - CARTRIDGE - INERT 300 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100591 AXON TASER - CLEANING KIT 4 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 200 1 08/01/2026
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Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
OFFICER SAFETY PLAN T10 PREMIUM 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 4 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100748 AXON VR - CONTROLLER - TASER 10 8 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100754 AXON VR - HEADSET - BATTERY CHARGING DOCK 2 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 100832 AXON VR - CONTROLLER - HANDGUN VR19H 8 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 1 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101123 AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH 7 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101294 AXON VR - TABLET 8 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101300 AXON VR - TABLET CASE 8 1 08/01/2026

OFFICER SAFETY PLAN T10 PREMIUM 101455
AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET

2 1 08/01/2026

OFFICER SAFETY PLAN T10 PREMIUM 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 10 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101751 AXON VR - HEADSET - HTC FOCUS VISION 8 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 200 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 6 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 30 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101886 SIGNAL SENSOR 200 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 101889 AXON SIGNAL - BATTERY - CR2032 200 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102032 AXON OUTPOST - CAMERA 20 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102186 AXON TASER 10 - COMMAND BOX 1 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102389 AXON VR - MULTI-USER ROOM MARKER 2 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102488 AXON OUTPOST - SOLAR PANEL - 100W 20 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102538 AXON OUTPOST - TOP MOUNT END CAP - STANDARD 20 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102552 AXON OUTPOST - POLE - STANDARD 20 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102718 AXON AIR - SKYDIO X10 PATROL HW KIT FOR OSP 1 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102719 AXON AIR - SKYDIO DOCK FOR X10 DFR KIT FOR OSP 1 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 102737 AXON OUTPOST - STANDARD SOLAR HARDWARE KIT 20 1 08/01/2026

OFFICER SAFETY PLAN T10 PREMIUM 103151
AXON OUTPOST - BATTERY & CHARGER ENCLOSURE - 
EXTENDED

20 1 08/01/2026

OFFICER SAFETY PLAN T10 PREMIUM 20018 AXON TASER - BATTERY PACK - TACTICAL 200 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 20018 AXON TASER - BATTERY PACK - TACTICAL 6 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 20018 AXON TASER - BATTERY PACK - TACTICAL 20 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 3 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 3 1 08/01/2026
OFFICER SAFETY PLAN T10 PREMIUM 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 3 1 08/01/2026

OFFICER SAFETY PLAN T10 PREMIUM 80087
AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED

3 1 08/01/2026

OFFICER SAFETY PLAN T10 PREMIUM 80090
AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN

3 1 08/01/2026

A la Carte 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 1 08/01/2026
A la Carte 101408 AXON FUSUS - CORE - CAD 1 1 08/01/2026
A la Carte 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 1 08/01/2026
A la Carte 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 1 08/01/2026
A la Carte 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 1 08/01/2026
A la Carte 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 1 08/01/2026
A la Carte 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 1 08/01/2026
A la Carte 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 1 08/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100122 AXON VR - HEADSET - BATTERY 2 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100126 AXON VR - TACTICAL BAG 2 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100390 AXON TASER 10 - HANDLE - YELLOW CLASS 3R 27 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100394 AXON TASER 10 - MAGAZINE - HALT TRAINING BLUE 4 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100396 AXON TASER 10 - MAGAZINE - INERT RED 27 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100399 AXON TASER 10 - CARTRIDGE - LIVE 410 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 190 1 09/01/2026
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Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
TASER 10 CERTIFICATION STANDARD PLAN 100401 AXON TASER 10 - CARTRIDGE - INERT 270 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100591 AXON TASER - CLEANING KIT 1 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 27 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 100748 AXON VR - CONTROLLER - TASER 10 2 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 101122 AXON VR - HOLSTER - T10 SAFARILAND GRAY - RH 3 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 101123 AXON VR - HOLSTER - T10 SAFARILAND GRAY - LH 1 1 09/01/2026

TASER 10 CERTIFICATION STANDARD PLAN 101455
AXON TASER 10 - REPLACEMENT TOOL KIT - INTERPOSER  
BUCKET

1 1 09/01/2026

TASER 10 CERTIFICATION STANDARD PLAN 101456 AXON TASER 10 - REPLACEMENT INTERPOSER  BUCKET 2 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 101751 AXON VR - HEADSET - HTC FOCUS VISION 2 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 101755 AXON TASER 10 - MAGAZINE - LIVE DUTY BLACK V2 27 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 101757 AXON TASER 10 - MAGAZINE - LIVE TRAINING PURPLE V2 27 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 20018 AXON TASER - BATTERY PACK - TACTICAL 3 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 20018 AXON TASER - BATTERY PACK - TACTICAL 27 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 09/01/2026
TASER 10 CERTIFICATION STANDARD PLAN 74200 AXON TASER - DOCK - SIX BAY PLUS CORE 1 1 09/01/2026

TASER 10 CERTIFICATION STANDARD PLAN 80087
AXON TASER - TARGET - CONDUCTIVE PROFESSIONAL 
RUGGEDIZED

1 1 09/01/2026

TASER 10 CERTIFICATION STANDARD PLAN 80090
AXON TASER - TARGET FRAME - PROFESSIONAL 27.5 IN X 75 
IN

1 1 09/01/2026

OFFICER SAFETY PLAN T10 PREMIUM 100400 AXON TASER 10 - CARTRIDGE - HALT 1600 1 08/01/2027
TASER 10 CERTIFICATION STANDARD PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 140 1 09/01/2027
OFFICER SAFETY PLAN T10 PREMIUM 100400 AXON TASER 10 - CARTRIDGE - HALT 1600 1 08/01/2028
TASER 10 CERTIFICATION STANDARD PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 130 1 09/01/2028

AXON AIR DFR DOCK PLAN 102771
AXON AIR - SKYDIO SAFE - X10 DOCK DFR OPS HW KIT - 
REFRESH 1

2 1 02/01/2029

AXON AIR R10 TEAM KIT BUNDLE 102476 AXON AIR - SKYDIO SAFE R10 TEAM HW KIT - REFRESH 1 1 1 02/01/2029
BWC Unlimited with TAP 10YR 73309 AXON BODY - TAP REFRESH 1 - CAMERA 28 1 02/01/2029
BWC Unlimited with TAP 10YR 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 4 1 02/01/2029
OFFICER SAFETY PLAN T10 PREMIUM 100210 AXON VR - TAP REFRESH 1 - TABLET 8 1 02/01/2029
OFFICER SAFETY PLAN T10 PREMIUM 101009 AXON VR - TAP REFRESH 1 - HANDGUN CONTROLLER 8 1 02/01/2029
OFFICER SAFETY PLAN T10 PREMIUM 101012 AXON VR - TAP REFRESH 1 - TASER CONTROLLER 8 1 02/01/2029

OFFICER SAFETY PLAN T10 PREMIUM 102715
AXON AIR - SKYDIO SAFE X10 DOCK OPS HW KIT FOR OSP - 
RFRSH1

3 1 02/01/2029

OFFICER SAFETY PLAN T10 PREMIUM 102715
AXON AIR - SKYDIO SAFE X10 DOCK OPS HW KIT FOR OSP - 
RFRSH1

1 1 02/01/2029

OFFICER SAFETY PLAN T10 PREMIUM 102717
AXON AIR - SKYDIO SAFE DFR PATROL HW KIT FOR OSP - 
REFRESH 1

1 1 02/01/2029

OFFICER SAFETY PLAN T10 PREMIUM 20373 AXON VR - TAP REFRESH 1 - HEADSET 8 1 02/01/2029
OFFICER SAFETY PLAN T10 PREMIUM 73309 AXON BODY - TAP REFRESH 1 - CAMERA 206 1 02/01/2029
OFFICER SAFETY PLAN T10 PREMIUM 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 25 1 02/01/2029
TASER 10 CERTIFICATION STANDARD PLAN 101012 AXON VR - TAP REFRESH 1 - TASER CONTROLLER 2 1 03/01/2029
TASER 10 CERTIFICATION STANDARD PLAN 20373 AXON VR - TAP REFRESH 1 - HEADSET 2 1 03/01/2029
OFFICER SAFETY PLAN T10 PREMIUM 100400 AXON TASER 10 - CARTRIDGE - HALT 1600 1 08/01/2029
TASER 10 CERTIFICATION STANDARD PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 140 1 09/01/2029
OFFICER SAFETY PLAN T10 PREMIUM 100400 AXON TASER 10 - CARTRIDGE - HALT 1600 1 08/01/2030
TASER 10 CERTIFICATION STANDARD PLAN 100400 AXON TASER 10 - CARTRIDGE - HALT 130 1 09/01/2030
BWC Unlimited with TAP 10YR 73310 AXON BODY - TAP REFRESH 2 - CAMERA 28 1 08/01/2031
BWC Unlimited with TAP 10YR 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 4 1 08/01/2031
Fleet 3 Basic 10 Year 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 3 1 08/01/2031
Fleet 3 Basic 10 Year 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 100 1 08/01/2031
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OFFICER SAFETY PLAN T10 PREMIUM 100211 AXON VR - TAP REFRESH 2 - TABLET 8 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 101010 AXON VR - TAP REFRESH 2 - HANDGUN CONTROLLER 8 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 101013 AXON VR - TAP REFRESH 2 - TASER CONTROLLER 8 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 102050 AXON DEDRONEBEYOND RADAR LRR HW KIT (US) 1 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 102144 AXON OUTPOST - TAP REFRESH ONE - CAMERA 20 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 102345 AXON DEDRONE PORTABLE (RF) RF-360 AND RF-560 (1039) 1 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 102455 AXON DEDRONE BATTERY USA - NC 2 1 08/01/2031

OFFICER SAFETY PLAN T10 PREMIUM 102712
AXON AIR - SKYDIO SAFE X10 DOCK HW KIT FOR OSP - 
RFRSH2

3 1 08/01/2031

OFFICER SAFETY PLAN T10 PREMIUM 102712
AXON AIR - SKYDIO SAFE X10 DOCK HW KIT FOR OSP - 
RFRSH2

1 1 08/01/2031

OFFICER SAFETY PLAN T10 PREMIUM 102713
AXON AIR - SKYDIO SAFE DFR PATROL HW KIT FOR OSP - 
REFRESH 2

1 1 08/01/2031

OFFICER SAFETY PLAN T10 PREMIUM 102719 AXON AIR - SKYDIO DOCK FOR X10 DFR KIT FOR OSP 3 1 08/01/2031

OFFICER SAFETY PLAN T10 PREMIUM 102810
AXON OUTPOST - TAP REFRESH ONE - BATTERY 
ENCLOSURE EXTENDED

20 1 08/01/2031

OFFICER SAFETY PLAN T10 PREMIUM 20242
AXON TASER - CERTIFICATION PROGRAM YEAR 6-10 
HARDWARE

200 1 08/01/2031

OFFICER SAFETY PLAN T10 PREMIUM 20374 AXON VR - TAP REFRESH 2 - HEADSET 8 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 73310 AXON BODY - TAP REFRESH 2 - CAMERA 206 1 08/01/2031
OFFICER SAFETY PLAN T10 PREMIUM 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 25 1 08/01/2031
TASER 10 CERTIFICATION STANDARD PLAN 101013 AXON VR - TAP REFRESH 2 - TASER CONTROLLER 2 1 09/01/2031

TASER 10 CERTIFICATION STANDARD PLAN 20242
AXON TASER - CERTIFICATION PROGRAM YEAR 6-10 
HARDWARE

27 1 09/01/2031

TASER 10 CERTIFICATION STANDARD PLAN 20374 AXON VR - TAP REFRESH 2 - HEADSET 2 1 09/01/2031
BWC Unlimited with TAP 10YR 73345 AXON BODY - TAP REFRESH 3 - CAMERA 28 1 02/01/2034
BWC Unlimited with TAP 10YR 73347 AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY 4 1 02/01/2034
OFFICER SAFETY PLAN T10 PREMIUM 100212 AXON VR - TAP REFRESH 3 - TABLET 8 1 02/01/2034
OFFICER SAFETY PLAN T10 PREMIUM 101011 AXON VR - TAP REFRESH 3 - HANDGUN CONTROLLER 8 1 02/01/2034
OFFICER SAFETY PLAN T10 PREMIUM 101014 AXON VR - TAP REFRESH 3 - TASER CONTROLLER 8 1 02/01/2034

OFFICER SAFETY PLAN T10 PREMIUM 102716
AXON AIR - SKYDIO SAFE X10 DOCK OPS HW KIT FOR OSP - 
RFRSH3

1 1 02/01/2034

OFFICER SAFETY PLAN T10 PREMIUM 102716
AXON AIR - SKYDIO SAFE X10 DOCK OPS HW KIT FOR OSP - 
RFRSH3

3 1 02/01/2034

OFFICER SAFETY PLAN T10 PREMIUM 102720
AXON AIR - SKYDIO SAFE DFR PATROL HW KIT FOR OSP - 
REFRESH 3

1 1 02/01/2034

OFFICER SAFETY PLAN T10 PREMIUM 20375 AXON VR - TAP REFRESH 3 - HEADSET 8 1 02/01/2034
OFFICER SAFETY PLAN T10 PREMIUM 73345 AXON BODY - TAP REFRESH 3 - CAMERA 206 1 02/01/2034
OFFICER SAFETY PLAN T10 PREMIUM 73347 AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY 25 1 02/01/2034
TASER 10 CERTIFICATION STANDARD PLAN 101014 AXON VR - TAP REFRESH 3 - TASER CONTROLLER 2 1 03/01/2034
TASER 10 CERTIFICATION STANDARD PLAN 20375 AXON VR - TAP REFRESH 3 - HEADSET 2 1 03/01/2034

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date

AXON AIR DFR DOCK PLAN 102656
AXON AIR - AXON EVIDENCE UNLIMITED DATA STORAGE 
PER DRONE

2 09/01/2026 08/31/2031

AXON AIR DFR DOCK PLAN 102766
AXON AIR - SKYDIO X10 DOCK DFR SUBCRIPTION PLAN W/ 
DATA

2 09/01/2026 08/31/2031

AXON AIR R10 TEAM KIT BUNDLE 102467 AXON AIR - SKYDIO R10 SUBSCRIPTION PLAN 1 09/01/2026 08/31/2028

AXON AIR R10 TEAM KIT BUNDLE 102656
AXON AIR - AXON EVIDENCE UNLIMITED DATA STORAGE 
PER DRONE

1 09/01/2026 08/31/2028

BWC Unlimited with TAP 10YR 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 28 09/01/2026 08/31/2036
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BWC Unlimited with TAP 10YR 73746 AXON EVIDENCE - ECOM LICENSE - PRO 28 09/01/2026 08/31/2036
Fleet 3 Basic 10 Year 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 100 09/01/2026 08/31/2036
Fleet 3 Basic 10 Year 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 100801 AXON RECORDS - OSP LICENSE 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 101180 AXON TASER - DATA SCIENCE PROGRAM 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 102142 AXON VEHICLE INTELLIGENCE - ALPR LICENSE 20 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 102271 AUROR - RETAIL CRIME HUB 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 102610 AXON COMMUNITY LINK 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 102642 AXON FUSUS - CCTV AI STREAMS 250 09/01/2026 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102656
AXON AIR - AXON EVIDENCE UNLIMITED DATA STORAGE 
PER DRONE

1 09/01/2026 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102656
AXON AIR - AXON EVIDENCE UNLIMITED DATA STORAGE 
PER DRONE

1 09/01/2026 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102693
AXON AIR - SKYDIO X10 DFR DOCK SUB PLAN W/ DATA FOR 
OSP

1 09/01/2026 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102694
AXON AIR - SKYDIO X10 DFR PATROL SUB PLAN W/ DATA 
FOR OSP

1 09/01/2026 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 20248 AXON TASER - EVIDENCE.COM LICENSE 2 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 20248 AXON TASER - EVIDENCE.COM LICENSE 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 20370 AXON VR - USER ACCESS - FULL VR 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73638 AXON STANDARDS - LICENSE 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73739 AXON PERFORMANCE - LICENSE 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73746 AXON EVIDENCE - ECOM LICENSE - PRO 200 09/01/2026 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 73746 AXON EVIDENCE - ECOM LICENSE - PRO 2 09/01/2026 08/31/2036
Pro License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 30 09/01/2026 08/31/2036
Pro License Bundle 73746 AXON EVIDENCE - ECOM LICENSE - PRO 10 09/01/2026 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 101180 AXON TASER - DATA SCIENCE PROGRAM 27 09/01/2026 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 101703 AXON VR - USER ACCESS - TASER SKILLS 27 09/01/2026 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 20248 AXON TASER - EVIDENCE.COM LICENSE 1 09/01/2026 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 20248 AXON TASER - EVIDENCE.COM LICENSE 27 09/01/2026 08/31/2036
A la Carte 102610 AXON COMMUNITY LINK 27 09/01/2026 08/31/2036
A la Carte 103332 AXON FORMS 27 09/01/2026 08/31/2036

A la Carte 50037
AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-
PC

10 09/01/2026 08/31/2036

A la Carte 50039
AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH 
PANEL

10 09/01/2026 08/31/2036

A la Carte 50041
AXON INTERVIEW - STREAMING SERVER LICENSE - PER 
SERVER

2 09/01/2026 08/31/2036

A la Carte 50043
AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - 
PER SERVER

2 09/01/2026 08/31/2036

A la Carte 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 09/01/2026 08/31/2036
A la Carte 73638 AXON STANDARDS - LICENSE 27 09/01/2026 08/31/2036
AXON AI - AI ERA 101740 AXON - AI SOFTWARE LICENSE 227 09/01/2027 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102202
AXON DEDRONE - DEDRONETRACKER.AI CAM & RADAR 
SOFTWARE HOSTED

4 09/01/2031 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102205
AXON DEDRONE - DEDRONETRACKER.AI RF SOFTWARE 
HOSTED

2 09/01/2031 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102205 AXON DEDRONE - DEDRONETRACKER.AI RF SOFTWARE 10 09/01/2031 08/31/2036
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Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date

HOSTED

OFFICER SAFETY PLAN T10 PREMIUM 102212
AXON DEDRONE - DEDRONE TRACKER AI SOFTWARE C2 
ONLINE

1 09/01/2031 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102214
AXON DEDRONE - DEDRONETRACKER.AI RADAR LONG 
RANGE SOFTWARE

3 09/01/2031 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102215
AXON DEDRONE - DEDRONETRACKER.AI CAMERA 
SOFTWARE

1 09/01/2031 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102337
AXON DEDRONE ECHOSHIELD (LONG-RANGE RADAR) 
SOFTWARE LICENSE

1 09/01/2031 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102656
AXON AIR - AXON EVIDENCE UNLIMITED DATA STORAGE 
PER DRONE

3 09/01/2031 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102693
AXON AIR - SKYDIO X10 DFR DOCK SUB PLAN W/ DATA FOR 
OSP

3 09/01/2031 08/31/2036

Services 
Bundle Item Description QTY
AXON AI - AI ERA 101741 AXON - AI PROFESSIONAL SERVICES 227
AXON AIR DFR DOCK PLAN 101499 AXON AIR - SKYDIO X10 DOCK COMMISSIONING 1
AXON AIR DFR DOCK PLAN 102526 PSO 1-Day Onsite 1
AXON AIR DFR DOCK PLAN 102666 AXON AIR - SKYDIO X10 DOCK DFR SERVICES - PREMIUM SOLUTION 2
AXON AIR R10 TEAM KIT BUNDLE 12021 AXON AIR - PROFESSIONAL IMPLEMENTATION 1
Fleet 3 Basic 10 Year 100738 AXON FLEET 3 - SIM INSERTION - VZW 4FF 100
Fleet 3 Basic 10 Year 73391 AXON FLEET 3 - DEPLOYMENT PER VEHICLE - NOT OVERSIZED 100
Fleet 3 Basic 10 Year 73392 AXON FLEET 3 - INSTALLATION - UPGRADE (PER VEHICLE) 100
OFFICER SAFETY PLAN T10 PREMIUM 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 200
OFFICER SAFETY PLAN T10 PREMIUM 101184 AXON INVESTIGATE - TRAINING - OPERATOR AND EXAMINER 13
OFFICER SAFETY PLAN T10 PREMIUM 101193 AXON TASER - ON DEMAND CERTIFICATION 200
OFFICER SAFETY PLAN T10 PREMIUM 102136 AXON OUTPOST - STANDARD INSTALLATION 20
OFFICER SAFETY PLAN T10 PREMIUM 102143 AXON OUTPOST - UPGRADE INSTALLATION 20
OFFICER SAFETY PLAN T10 PREMIUM 102201 AXON DEDRONE - DEPLOYMENT SERVICES 3
OFFICER SAFETY PLAN T10 PREMIUM 102529 AXON FUSUS - PSO - IMPLEMENTATION - ALL 1
OFFICER SAFETY PLAN T10 PREMIUM 102696 AXON AIR - SKYDIO X10 DFR DOCK SERVICES - PREM SOL FOR OSP 1
OFFICER SAFETY PLAN T10 PREMIUM 102696 AXON AIR - SKYDIO X10 DFR DOCK SERVICES - PREM SOL FOR OSP 3
OFFICER SAFETY PLAN T10 PREMIUM 102697 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING FOR OSP 1
OFFICER SAFETY PLAN T10 PREMIUM 102697 AXON AIR - SKYDIO SAFE - X10 DOCK COMMISSIONING FOR OSP 1
OFFICER SAFETY PLAN T10 PREMIUM 102698 AXON AIR - SKYDIO X10 DOCK COMMISSIONING & TRAINING FOR OSP 1
OFFICER SAFETY PLAN T10 PREMIUM 102698 AXON AIR - SKYDIO X10 DOCK COMMISSIONING & TRAINING FOR OSP 1
OFFICER SAFETY PLAN T10 PREMIUM 102714 AXON AIR - SKYDIO X10 DFR PATROL SRVCS - PREM SOL FOR OSP 1
OFFICER SAFETY PLAN T10 PREMIUM 11642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 200
OFFICER SAFETY PLAN T10 PREMIUM 80190 AXON EVIDENCE - CHANNEL SERVICES 1
TASER 10 CERTIFICATION STANDARD PLAN 100751 AXON TASER 10 - REPLACEMENT ACCESS PROGRAM - DUTY CARTRIDGE 27
TASER 10 CERTIFICATION STANDARD PLAN 101193 AXON TASER - ON DEMAND CERTIFICATION 27
A la Carte 102524 PSO 1-Day Add-on Onsite 3
A la Carte 102526 PSO 1-Day Onsite 1
A la Carte 102596 TASER CEW + VR FACILITATOR & IMPLEMENTATION (3D/10STD) 1
A la Carte 73896 AXON STANDARDS - IMPLEMENTATION SERVICE 1
A la Carte 80190 AXON EVIDENCE - CHANNEL SERVICES 1
A la Carte 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
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Services 
Bundle Item Description QTY
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2
A la Carte 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
A la Carte 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10
BWC Unlimited with TAP 10YR 80464 AXON BODY - TAP WARRANTY - CAMERA 28 08/01/2027 08/31/2036
BWC Unlimited with TAP 10YR 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 4 08/01/2027 08/31/2036
Fleet 3 Basic 10 Year 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 100 08/01/2027 08/31/2036
Fleet 3 Basic 10 Year 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 3 08/01/2027 08/31/2036
Fleet 3 Basic 10 Year 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 100 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 100197 AXON VR - EXT WARRANTY - HEADSET 8 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 100213 AXON VR - EXT WARRANTY - TABLET 8 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 6 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 200 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 101007 AXON VR - EXT WARRANTY - TASER CONTROLLER 8 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 101008 AXON VR - EXT WARRANTY - HANDGUN CONTROLLER 8 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 101686 AXON SIGNAL - EXT WARRANTY - SIGNAL SENSOR 200 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 102135 AXON OUTPOST - EXT WARRANTY - CAMERA 20 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 102137 AXON OUTPOST - MAINTENANCE 20 08/01/2027 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102703
AXON OUTPOST - WARRANTY - VANDALISM/ACCIDENT 
EXTENSION

20 08/01/2027 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 20 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 6 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 200 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 3 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 80464 AXON BODY - TAP WARRANTY - CAMERA 206 08/01/2027 08/31/2036
OFFICER SAFETY PLAN T10 PREMIUM 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 25 08/01/2027 08/31/2036
A la Carte 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 08/01/2027 08/31/2036
A la Carte 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 08/01/2027 08/31/2031
TASER 10 CERTIFICATION STANDARD PLAN 100197 AXON VR - EXT WARRANTY - HEADSET 2 09/01/2027 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 100704 AXON TASER 10 - EXT WARRANTY - HANDLE 27 09/01/2027 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 101007 AXON VR - EXT WARRANTY - TASER CONTROLLER 2 09/01/2027 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 27 09/01/2027 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 80374 AXON TASER - EXT WARRANTY - BATTERY PACK T7/T10 3 09/01/2027 08/31/2036
TASER 10 CERTIFICATION STANDARD PLAN 80396 AXON TASER - EXT WARRANTY - DOCK SIX BAY T7/T10 1 09/01/2027 08/31/2036

OFFICER SAFETY PLAN T10 PREMIUM 102228
AXON DEDRONE - DEDRONE BEYOND LONG RANGE EXT
WARRANTY

3 08/01/2032 08/31/2036
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Shipping Locations

Location Number Street City State Zip Country
1 505 1st St SW Cedar Rapids IA 52404-2103 USA
1 505 1st St SW Cedar Rapids IA 52404-2103 USA

Payment Details

Aug 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 1 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 1 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 1 101408 AXON FUSUS - CORE - CAD 1 $600.00 $0.00 $600.00
Year 1 101424 AXON FUSUS - CORE - EXTENDED WARRANTY 1 $0.00 $0.00 $0.00
Year 1 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 1 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $557.12 $0.00 $557.12
Year 1 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 1 102524 PSO 1-Day Add-on Onsite 3 $12,000.00 $0.00 $12,000.00
Year 1 102526 PSO 1-Day Onsite 1 $8,000.00 $0.00 $8,000.00
Year 1 102596 TASER CEW + VR FACILITATOR & IMPLEMENTATION (3D/10STD) 1 $0.00 $0.00 $0.00
Year 1 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 1 103332 AXON FORMS 27 $9,426.09 $0.00 $9,426.09
Year 1 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 1 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,801.02 $0.00 $1,801.02
Year 1 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $4,538.63 $0.00 $4,538.63
Year 1 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $420.24 $0.00 $420.24
Year 1 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $1,061.32 $0.00 $1,061.32
Year 1 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $19,779.78 $0.00 $19,779.78
Year 1 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $276.04 $0.00 $276.04
Year 1 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,300.83 $0.00 $1,300.83
Year 1 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $3,040.16 $0.00 $3,040.16
Year 1 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 1 73896 AXON STANDARDS - IMPLEMENTATION SERVICE 1 $0.00 $0.00 $0.00
Year 1 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $76.84 $0.00 $76.84
Year 1 80190 AXON EVIDENCE - CHANNEL SERVICES 1 $0.00 $0.00 $0.00
Year 1 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $6,003.48 $0.00 $6,003.48
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 1 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $25,228.93 $0.00 $25,228.93
Year 1 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 1 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $2,500.00 $0.00 $2,500.00
Year 1 A00044 AXON AIR DFR DOCK PLAN 2 $39,660.20 $0.00 $39,660.20
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Aug 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $10,585.32 $0.00 $10,585.32
Year 1 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $30,009.45 $0.00 $30,009.45
Year 1 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $43,542.04 $0.00 $43,542.04
Year 1 H00002 AB4 Multi Bay Dock Bundle 29 $1,272.23 $0.00 $1,272.23
Year 1 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 1 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $948,405.33 $0.00 $948,405.33
Year 1 ProLicense Pro License Bundle 10 $7,784.82 $0.00 $7,784.82
Year 1 S00016 AXON AI - AI ERA 227 $622,130.13 $0.00 $622,130.13
Total $1,800,000.00 $0.00 $1,800,000.00

Sep 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $0.00 $0.00 $0.00
Invoice Upon Fulfillment M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00

Aug 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 2 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 2 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 2 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 2 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $571.91 $0.00 $571.91
Year 2 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 2 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 2 103332 AXON FORMS 27 $9,676.23 $0.00 $9,676.23
Year 2 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 2 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,848.81 $0.00 $1,848.81
Year 2 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $4,659.07 $0.00 $4,659.07
Year 2 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $431.40 $0.00 $431.40
Year 2 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $1,089.48 $0.00 $1,089.48
Year 2 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $20,304.68 $0.00 $20,304.68
Year 2 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $283.37 $0.00 $283.37
Year 2 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,335.36 $0.00 $1,335.36
Year 2 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $3,120.84 $0.00 $3,120.84
Year 2 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 2 73896 AXON STANDARDS - IMPLEMENTATION SERVICE 1 $0.00 $0.00 $0.00
Year 2 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $78.88 $0.00 $78.88
Year 2 80190 AXON EVIDENCE - CHANNEL SERVICES 1 $0.00 $0.00 $0.00
Year 2 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $6,162.79 $0.00 $6,162.79
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 2 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $4,202.86 $0.00 $4,202.86
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Aug 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 2 A00044 AXON AIR DFR DOCK PLAN 2 $39,660.20 $0.00 $39,660.20
Year 2 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $10,866.24 $0.00 $10,866.24
Year 2 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $30,805.82 $0.00 $30,805.82
Year 2 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $44,697.52 $0.00 $44,697.52
Year 2 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 2 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $973,573.45 $0.00 $973,573.45
Year 2 ProLicense Pro License Bundle 10 $7,991.41 $0.00 $7,991.41
Year 2 S00016 AXON AI - AI ERA 227 $638,639.68 $0.00 $638,639.68
Total $1,800,000.00 $0.00 $1,800,000.00

Aug 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 3 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 3 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 3 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 3 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $430.80 $0.00 $430.80
Year 3 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 3 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 3 103332 AXON FORMS 27 $7,288.78 $0.00 $7,288.78
Year 3 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 3 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,392.65 $0.00 $1,392.65
Year 3 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,509.53 $0.00 $3,509.53
Year 3 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $324.96 $0.00 $324.96
Year 3 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $820.67 $0.00 $820.67
Year 3 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,294.84 $0.00 $15,294.84
Year 3 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $213.45 $0.00 $213.45
Year 3 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,005.88 $0.00 $1,005.88
Year 3 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,350.82 $0.00 $2,350.82
Year 3 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 3 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $59.42 $0.00 $59.42
Year 3 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,642.23 $0.00 $4,642.23
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 3 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 3 A00044 AXON AIR DFR DOCK PLAN 2 $39,660.20 $0.00 $39,660.20
Year 3 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,185.17 $0.00 $8,185.17
Year 3 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,204.95 $0.00 $23,204.95
Year 3 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $33,669.16 $0.00 $33,669.16
Year 3 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 3 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $733,360.63 $0.00 $733,360.63
Year 3 ProLicense Pro License Bundle 10 $6,019.66 $0.00 $6,019.66
Year 3 S00016 AXON AI - AI ERA 227 $481,066.19 $0.00 $481,066.19
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Aug 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Total $1,362,499.99 $0.00 $1,362,499.99

Aug 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 4 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 4 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 4 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 4 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $430.80 $0.00 $430.80
Year 4 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 4 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 4 103332 AXON FORMS 27 $7,288.78 $0.00 $7,288.78
Year 4 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 4 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,392.65 $0.00 $1,392.65
Year 4 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,509.53 $0.00 $3,509.53
Year 4 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $324.96 $0.00 $324.96
Year 4 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $820.67 $0.00 $820.67
Year 4 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,294.84 $0.00 $15,294.84
Year 4 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $213.45 $0.00 $213.45
Year 4 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,005.88 $0.00 $1,005.88
Year 4 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,350.82 $0.00 $2,350.82
Year 4 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 4 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $59.42 $0.00 $59.42
Year 4 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,642.23 $0.00 $4,642.23
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 4 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 4 A00044 AXON AIR DFR DOCK PLAN 2 $39,660.20 $0.00 $39,660.20
Year 4 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,185.17 $0.00 $8,185.17
Year 4 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,204.95 $0.00 $23,204.95
Year 4 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $33,669.16 $0.00 $33,669.16
Year 4 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 4 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $733,360.63 $0.00 $733,360.63
Year 4 ProLicense Pro License Bundle 10 $6,019.66 $0.00 $6,019.66
Year 4 S00016 AXON AI - AI ERA 227 $481,066.18 $0.00 $481,066.18
Total $1,362,499.98 $0.00 $1,362,499.98

Aug 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 5 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 5 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 5 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
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Aug 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $430.80 $0.00 $430.80
Year 5 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 5 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 5 103332 AXON FORMS 27 $7,288.78 $0.00 $7,288.78
Year 5 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 5 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,392.65 $0.00 $1,392.65
Year 5 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,509.53 $0.00 $3,509.53
Year 5 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $324.96 $0.00 $324.96
Year 5 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $820.67 $0.00 $820.67
Year 5 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,294.84 $0.00 $15,294.84
Year 5 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $213.45 $0.00 $213.45
Year 5 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,005.88 $0.00 $1,005.88
Year 5 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,350.82 $0.00 $2,350.82
Year 5 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 5 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $59.42 $0.00 $59.42
Year 5 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,642.23 $0.00 $4,642.23
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 5 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 5 A00044 AXON AIR DFR DOCK PLAN 2 $39,660.20 $0.00 $39,660.20
Year 5 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,185.17 $0.00 $8,185.17
Year 5 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,204.95 $0.00 $23,204.95
Year 5 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $33,669.16 $0.00 $33,669.16
Year 5 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 5 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $733,360.61 $0.00 $733,360.61
Year 5 ProLicense Pro License Bundle 10 $6,019.66 $0.00 $6,019.66
Year 5 S00016 AXON AI - AI ERA 227 $481,066.17 $0.00 $481,066.17
Total $1,362,499.95 $0.00 $1,362,499.95

Aug 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Year 6 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 6 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 6 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 6 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 6 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $443.71 $0.00 $443.71
Year 6 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 6 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 6 103332 AXON FORMS 27 $7,507.31 $0.00 $7,507.31
Year 6 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 6 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,434.40 $0.00 $1,434.40
Year 6 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,614.74 $0.00 $3,614.74
Year 6 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $334.70 $0.00 $334.70
Year 6 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $845.28 $0.00 $845.28
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Aug 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Year 6 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,753.40 $0.00 $15,753.40
Year 6 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $219.85 $0.00 $219.85
Year 6 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,036.04 $0.00 $1,036.04
Year 6 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,421.31 $0.00 $2,421.31
Year 6 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 6 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $61.20 $0.00 $61.20
Year 6 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,781.41 $0.00 $4,781.41
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 6 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 6 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,430.56 $0.00 $8,430.56
Year 6 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,900.74 $0.00 $23,900.74
Year 6 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $34,678.60 $0.00 $34,678.60
Year 6 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 6 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $755,347.53 $0.00 $755,347.53
Year 6 ProLicense Pro License Bundle 10 $6,200.14 $0.00 $6,200.14
Year 6 S00016 AXON AI - AI ERA 227 $495,489.03 $0.00 $495,489.03
Total $1,362,499.95 $0.00 $1,362,499.95

Aug 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Year 7 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 7 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 7 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 7 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 7 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $443.71 $0.00 $443.71
Year 7 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 7 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 7 103332 AXON FORMS 27 $7,507.31 $0.00 $7,507.31
Year 7 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 7 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,434.40 $0.00 $1,434.40
Year 7 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,614.74 $0.00 $3,614.74
Year 7 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $334.70 $0.00 $334.70
Year 7 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $845.28 $0.00 $845.28
Year 7 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,753.40 $0.00 $15,753.40
Year 7 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $219.85 $0.00 $219.85
Year 7 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,036.04 $0.00 $1,036.04
Year 7 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,421.31 $0.00 $2,421.31
Year 7 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 7 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $61.20 $0.00 $61.20
Year 7 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,781.41 $0.00 $4,781.41
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
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Aug 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 7 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 7 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,430.56 $0.00 $8,430.56
Year 7 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,900.74 $0.00 $23,900.74
Year 7 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $34,678.60 $0.00 $34,678.60
Year 7 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 7 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $755,347.53 $0.00 $755,347.53
Year 7 ProLicense Pro License Bundle 10 $6,200.14 $0.00 $6,200.14
Year 7 S00016 AXON AI - AI ERA 227 $495,489.03 $0.00 $495,489.03
Total $1,362,499.95 $0.00 $1,362,499.95

Aug 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Year 8 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 8 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 8 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 8 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 8 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $443.71 $0.00 $443.71
Year 8 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 8 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 8 103332 AXON FORMS 27 $7,507.31 $0.00 $7,507.31
Year 8 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 8 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,434.40 $0.00 $1,434.40
Year 8 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,614.74 $0.00 $3,614.74
Year 8 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $334.70 $0.00 $334.70
Year 8 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $845.28 $0.00 $845.28
Year 8 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,753.40 $0.00 $15,753.40
Year 8 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $219.85 $0.00 $219.85
Year 8 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,036.04 $0.00 $1,036.04
Year 8 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,421.31 $0.00 $2,421.31
Year 8 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 8 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $61.20 $0.00 $61.20
Year 8 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,781.41 $0.00 $4,781.41
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 8 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 8 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,430.56 $0.00 $8,430.56
Year 8 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,900.74 $0.00 $23,900.74
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Aug 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Year 8 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $34,678.60 $0.00 $34,678.60
Year 8 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 8 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $755,347.53 $0.00 $755,347.53
Year 8 ProLicense Pro License Bundle 10 $6,200.14 $0.00 $6,200.14
Year 8 S00016 AXON AI - AI ERA 227 $495,489.03 $0.00 $495,489.03
Total $1,362,499.95 $0.00 $1,362,499.95

Aug 2034
Invoice Plan Item Description Qty Subtotal Tax Total
Year 9 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 9 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 9 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 9 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 9 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $443.71 $0.00 $443.71
Year 9 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 9 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 9 103332 AXON FORMS 27 $7,507.31 $0.00 $7,507.31
Year 9 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 9 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,434.40 $0.00 $1,434.40
Year 9 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,614.74 $0.00 $3,614.74
Year 9 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $334.70 $0.00 $334.70
Year 9 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $845.28 $0.00 $845.28
Year 9 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,753.40 $0.00 $15,753.40
Year 9 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $219.85 $0.00 $219.85
Year 9 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,036.04 $0.00 $1,036.04
Year 9 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,421.31 $0.00 $2,421.31
Year 9 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 9 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $61.20 $0.00 $61.20
Year 9 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,781.41 $0.00 $4,781.41
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 9 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 9 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,430.56 $0.00 $8,430.56
Year 9 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,900.74 $0.00 $23,900.74
Year 9 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $34,678.60 $0.00 $34,678.60
Year 9 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 9 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $755,347.53 $0.00 $755,347.53
Year 9 ProLicense Pro License Bundle 10 $6,200.14 $0.00 $6,200.14
Year 9 S00016 AXON AI - AI ERA 227 $495,489.03 $0.00 $495,489.03
Total $1,362,499.95 $0.00 $1,362,499.95
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Aug 2035
Invoice Plan Item Description Qty Subtotal Tax Total
Year 10 100552 TRANSFER BALANCE - GOODS 1 $0.00 $0.00 $0.00
Year 10 100553 TRANSFER BALANCE - SOFTWARE AND SERVICES 1 $0.00 $0.00 $0.00
Year 10 100611 AXON TASER 10 - SAFARILAND HOLSTER - RH 3 $0.00 $0.00 $0.00
Year 10 101611 AXON VR - CONTROLLER - RIFLE VRM4R 1 $0.00 $0.00 $0.00
Year 10 101648 AXON INTERVIEW - EXT WARRANTY - 5 YEARS 10 $443.71 $0.00 $443.71
Year 10 102331 AXON  VR - EXT WARRANTY - RIFLE CONTROLLER 1 $0.00 $0.00 $0.00
Year 10 102610 AXON COMMUNITY LINK 27 $0.00 $0.00 $0.00
Year 10 103332 AXON FORMS 27 $7,507.31 $0.00 $7,507.31
Year 10 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 40 $0.00 $0.00 $0.00
Year 10 50037 AXON INTERVIEW - CLIENT SOFTWARE - PER TOUCH PANEL-PC 10 $1,434.40 $0.00 $1,434.40
Year 10 50039 AXON INTERVIEW - CLIENT SOFTWARE - MAINT. PER TOUCH PANEL 10 $3,614.74 $0.00 $3,614.74
Year 10 50041 AXON INTERVIEW - STREAMING SERVER LICENSE - PER SERVER 2 $334.70 $0.00 $334.70
Year 10 50043 AXON INTERVIEW - STREAMING SERVER MAINTENANCE  - PER SERVER 2 $845.28 $0.00 $845.28
Year 10 50045 AXON EVIDENCE - STORAGE - INTERVIEW ROOM UNLIMITED 11 $15,753.40 $0.00 $15,753.40
Year 10 50118 AXON INTERVIEW - MIC - WIRED (STANDARD MIC) 11 $219.85 $0.00 $219.85
Year 10 50298 AXON INTERVIEW - CAMERA - OVERT DOME 11 $1,036.04 $0.00 $1,036.04
Year 10 50322 AXON INTERVIEW - TOUCH PANEL PRO 10 $2,421.31 $0.00 $2,421.31
Year 10 73638 AXON STANDARDS - LICENSE 27 $0.00 $0.00 $0.00
Year 10 74056 AXON INTERVIEW - TOUCH PANEL WALL MOUNT 10 $61.20 $0.00 $61.20
Year 10 85170 AXON INTERVIEW - INSTALLATION - STANDARD (PER ROOM) 10 $4,781.41 $0.00 $4,781.41
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 99901 AXON ACCELERATE CONFERENCE REGISTRATION 2 $0.00 $0.00 $0.00
Year 10 A00031 AXON AIR R10 TEAM KIT BUNDLE 1 $0.00 $0.00 $0.00
Year 10 BWCUwTAP10Yr BWC Unlimited with TAP 10YR 28 $8,430.56 $0.00 $8,430.56
Year 10 C00032 TASER 10 CERTIFICATION STANDARD PLAN 27 $23,900.74 $0.00 $23,900.74
Year 10 Fleet3B10Yr Fleet 3 Basic 10 Year 100 $34,678.60 $0.00 $34,678.60
Year 10 HWCNAB4 AB4 CONNECTED HARDWARE BUNDLE 227 $0.00 $0.00 $0.00
Year 10 M00051 OFFICER SAFETY PLAN T10 PREMIUM 200 $755,347.53 $0.00 $755,347.53
Year 10 ProLicense Pro License Bundle 10 $6,200.14 $0.00 $6,200.14
Year 10 S00016 AXON AI - AI ERA 227 $495,489.03 $0.00 $495,489.03
Total $1,362,499.95 $0.00 $1,362,499.95
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master Services and 
Purchasing Agreement shall govern. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions

Agency has existing contract(s) originated via Quote(s):
Q-450943, 

Agency is terminating those contracts effective 9/1/2026. Any changes in this date will result in modification of the program value which may result in additional fees or credits due to or from 
Axon.

The parties agree that Axon is applying a Transfer Balance of $83,701.94

Oanh Phi has confirmed As of 05/04/2026, account 106549 - Cedar Rapids Police Dept. - IA has no open invoices in AX.

Axon is applying a one-time financial discount and removing Dedrone HW and SW from the first 60 months only to align with budget planning efforts

Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to 
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the 
anticipated dates or if expected payments are not made. 

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship 
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the 
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated 
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated 
shipment dates.  
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\s1\ \d1\

 Signature Date Signed

6/11/2026
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Issued: 05/21/2026

Quote Expiration: 07/31/2026

Estimated Contract Start Date: 10/01/2026

Account Number: 106549

Payment Terms: N30

Mode of Delivery: AUTO-GND

Credit/Debit Amount: $0.00

Cedar Rapids Police Dept. - IA
505 1st St SW
Cedar Rapids,
IA
52404-2103
USA

Cedar Rapids Police Dept. - IA

505 1st St SW
Cedar Rapids
IA
52404-2103
USA

Email: 

Jared Klajnbart
Phone: (757) 869-2811

Email: jklajnbart@axon.com
Fax: 

Douglas Doyle
Phone: 319-286-5530

Email: d.doyle@cedar-rapids.org
Fax: (319) 286-5447

Attachment J
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Payment Summary 
Date Subtotal Tax Total
Sep 2026 $4,519.30 $0.00 $4,519.30
Sep 2027 $4,519.30 $0.00 $4,519.30
Sep 2028 $4,519.30 $0.00 $4,519.30
Sep 2029 $4,519.30 $0.00 $4,519.30
Sep 2030 $4,519.30 $0.00 $4,519.30
Sep 2031 $4,519.30 $0.00 $4,519.30
Sep 2032 $4,519.30 $0.00 $4,519.30
Sep 2033 $4,519.30 $0.00 $4,519.30
Sep 2034 $4,519.30 $0.00 $4,519.30
Sep 2035 $4,519.30 $0.00 $4,519.30
Total $45,193.00 $0.00 $45,193.00
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Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 120 $43.57 $37.46 $30.62 $14,697.60 $0.00 $14,697.60
BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 120 $12.53 $13.75 $10.83 $5,198.40 $0.00 $5,198.40

A la Carte Hardware
H00001 AB4 Camera Bundle 4 $899.00 $0.00 $0.00 $0.00
H00003 AB4 1-Bay Dock Bundle 4 $229.00 $0.00 $0.00 $0.00

A la Carte Software 
73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 120 $18.17 $7,421.40 $0.00 $7,421.40
73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 120 $0.91 $10,920.00 $0.00 $10,920.00
ProLicense Pro License Bundle 1 120 $54.52 $6,483.60 $0.00 $6,483.60
BasicLicense Basic License Bundle 4 120 $18.17 $472.00 $0.00 $472.00
Total $45,193.00 $0.00 $45,193.00

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date
AB4 1-Bay Dock Bundle 100201 AXON BODY 4 - DOCK - SINGLE BAY 4 1 09/01/2026
AB4 1-Bay Dock Bundle 71104 AXON - DOCK/DATAPORT POWERCORD - NORTH AMERICA 4 1 09/01/2026

AB4 Camera Bundle 100147
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 
RAPIDLOCK

4 1 09/01/2026

AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 5 1 09/01/2026
AB4 Camera Bundle 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 5 1 09/01/2026
AB4 Camera Bundle 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK 5 1 09/01/2026
Body Worn Camera TAP 10 Year Bundle 73309 AXON BODY - TAP REFRESH 1 - CAMERA 4 1 03/01/2029
Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 73313 AXON BODY - TAP REFRESH 1 - DOCK SINGLE BAY 4 1 04/01/2029
Body Worn Camera TAP 10 Year Bundle 73310 AXON BODY - TAP REFRESH 2 - CAMERA 4 1 09/01/2031
Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 73314 AXON BODY - TAP REFRESH 2 - DOCK SINGLE BAY 4 1 10/01/2031
Body Worn Camera TAP 10 Year Bundle 73345 AXON BODY - TAP REFRESH 3 - CAMERA 4 1 03/01/2034
Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 73317 AXON BODY - TAP REFRESH 3 - DOCK SINGLE BAY 4 1 04/01/2034

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Basic License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 4 10/01/2026 09/30/2036
Basic License Bundle 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 4 10/01/2026 09/30/2036
Pro License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 3 10/01/2026 09/30/2036
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Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Pro License Bundle 73746 AXON EVIDENCE - ECOM LICENSE - PRO 1 10/01/2026 09/30/2036
A la Carte 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 10/01/2026 09/30/2036
A la Carte 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 10/01/2026 09/30/2036

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Body Worn Camera TAP 10 Year Bundle 80464 AXON BODY - TAP WARRANTY - CAMERA 4 09/01/2027 09/30/2036
Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 80466 AXON BODY - TAP WARRANTY - SINGLE BAY DOCK 4 10/01/2027 09/30/2036
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Shipping Locations

Location Number Street City State Zip Country
1 505 1st St SW Cedar Rapids IA 52404-2103 USA

Payment Details

Sep 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 1 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 1 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 1 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 1 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 1 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 1 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 1 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 2 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 2 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 2 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 2 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 2 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 2 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 2 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 3 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 3 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 3 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 3 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 3 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 3 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 3 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 4 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 4 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
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Sep 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 4 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 4 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 4 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 4 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 5 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 5 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 5 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 5 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 5 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 5 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 5 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 5 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 6 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 6 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 6 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 6 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 6 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 6 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 6 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 6 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 7 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 7 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 7 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 7 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 7 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 7 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 7 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 7 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 8 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 8 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 8 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 8 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
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Sep 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 8 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 8 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 8 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 8 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2034
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 9 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 9 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 9 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 9 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 9 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 9 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 9 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 9 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30

Sep 2035
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 10 73447 AXON BODY - LICENSE - FUSUS LIVESTREAM 4 $742.14 $0.00 $742.14
Annual Payment 10 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 10 BasicLicense Basic License Bundle 4 $47.20 $0.00 $47.20
Annual Payment 10 BWCamSBDTAP10Yr Body Worn Camera Single-Bay Dock TAP 10 Year Bundle 4 $519.84 $0.00 $519.84
Annual Payment 10 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 4 $1,469.76 $0.00 $1,469.76
Annual Payment 10 H00001 AB4 Camera Bundle 4 $0.00 $0.00 $0.00
Annual Payment 10 H00003 AB4 1-Bay Dock Bundle 4 $0.00 $0.00 $0.00
Annual Payment 10 ProLicense Pro License Bundle 1 $648.36 $0.00 $648.36
Total $4,519.30 $0.00 $4,519.30
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions

Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to 
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the 
anticipated dates or if expected payments are not made. 

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship 
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the 
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated 
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated 
shipment dates.  

\s1\ \d1\

 Signature Date Signed

5/21/2026
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Issued: 05/21/2026

Quote Expiration: 07/31/2026

Estimated Contract Start Date: 10/01/2026

Account Number: 106549

Payment Terms: N30

Mode of Delivery: AUTO-GND

Credit/Debit Amount: $0.00

Cedar Rapids Police Dept. - IA
505 1st St SW
Cedar Rapids,
IA
52404-2103
USA

Cedar Rapids Police Dept. - IA

505 1st St SW
Cedar Rapids
IA
52404-2103
USA

Email: 

Jared Klajnbart
Phone: (757) 869-2811

Email: jklajnbart@axon.com
Fax: 

Douglas Doyle
Phone: 319-286-5530

Email: d.doyle@cedar-rapids.org
Fax: (319) 286-5447

Attachment K
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Payment Summary 
Date Subtotal Tax Total
Sep 2026 $5,325.44 $0.00 $5,325.44
Sep 2027 $5,325.44 $0.00 $5,325.44
Sep 2028 $5,325.44 $0.00 $5,325.44
Sep 2029 $5,325.44 $0.00 $5,325.44
Sep 2030 $5,325.44 $0.00 $5,325.44
Sep 2031 $5,325.44 $0.00 $5,325.44
Sep 2032 $5,325.44 $0.00 $5,325.44
Sep 2033 $5,325.44 $0.00 $5,325.44
Sep 2034 $5,325.44 $0.00 $5,325.44
Sep 2035 $5,325.44 $0.00 $5,325.44
Total $53,254.40 $0.00 $53,254.40
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Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 120 $68.67 $39.98 $32.68 $3,921.60 $0.00 $3,921.60
BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 120 $43.57 $37.46 $30.62 $18,372.00 $0.00 $18,372.00

A la Carte Hardware
H00001 AB4 Camera Bundle 5 $899.00 $0.00 $0.00 $0.00
H00002 AB4 Multi Bay Dock Bundle 1 $1,638.90 $0.00 $0.00 $0.00

A la Carte Software 
73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 120 $0.91 $10,920.00 $0.00 $10,920.00
ProLicense Pro License Bundle 3 120 $54.52 $19,450.80 $0.00 $19,450.80
BasicLicense Basic License Bundle 5 120 $18.17 $590.00 $0.00 $590.00
Total $53,254.40 $0.00 $53,254.40

Delivery Schedule

Hardware 
Bundle Item Description QTY Shipping Location Estimated Delivery Date

AB4 Camera Bundle 100147
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK 
RAPIDLOCK

5 1 09/01/2026

AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 6 1 09/01/2026
AB4 Camera Bundle 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 6 1 09/01/2026
AB4 Camera Bundle 74028 AXON BODY - MOUNT - WING CLIP RAPIDLOCK 6 1 09/01/2026
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - 8 BAY DOCK 1 1 09/01/2026
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 1 09/01/2026
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 1 09/01/2026
Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1 1 03/01/2029
Body Worn Camera TAP 10 Year Bundle 73309 AXON BODY - TAP REFRESH 1 - CAMERA 5 1 03/01/2029
Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 1 1 09/01/2031
Body Worn Camera TAP 10 Year Bundle 73310 AXON BODY - TAP REFRESH 2 - CAMERA 5 1 09/01/2031
Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 73347 AXON BODY - TAP REFRESH 3 - DOCK MULTI BAY 1 1 03/01/2034
Body Worn Camera TAP 10 Year Bundle 73345 AXON BODY - TAP REFRESH 3 - CAMERA 5 1 03/01/2034

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Basic License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 5 10/01/2026 09/30/2036
Basic License Bundle 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 5 10/01/2026 09/30/2036
Pro License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 9 10/01/2026 09/30/2036
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Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Pro License Bundle 73746 AXON EVIDENCE - ECOM LICENSE - PRO 3 10/01/2026 09/30/2036
A la Carte 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 10/01/2026 09/30/2036

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 1 09/01/2027 09/30/2036
Body Worn Camera TAP 10 Year Bundle 80464 AXON BODY - TAP WARRANTY - CAMERA 5 09/01/2027 09/30/2036
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Shipping Locations

Location Number Street City State Zip Country
1 505 1st St SW Cedar Rapids IA 52404-2103 USA

Payment Details

Sep 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 1 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 1 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 1 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 1 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 1 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 1 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 2 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 2 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 2 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 2 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 2 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 2 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 3 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 3 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 3 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 3 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 3 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 3 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 4 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 4 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 4 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 4 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 4 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
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Sep 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 5 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 5 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 5 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 5 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 5 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 5 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 5 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 6 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 6 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 6 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 6 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 6 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 6 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 6 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 7 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 7 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 7 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 7 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 7 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 7 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 7 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 8 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 8 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 8 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 8 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 8 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 8 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 8 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44
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Sep 2034
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 9 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 9 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 9 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 9 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 9 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 9 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 9 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44

Sep 2035
Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 10 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 100 $1,092.00 $0.00 $1,092.00
Annual Payment 10 BasicLicense Basic License Bundle 5 $59.00 $0.00 $59.00
Annual Payment 10 BWCamMBDTAP10Year Body Worn Camera Multi-Bay Dock TAP 10 Year Bundle 1 $392.16 $0.00 $392.16
Annual Payment 10 BWCamTAP10Yr Body Worn Camera TAP 10 Year Bundle 5 $1,837.20 $0.00 $1,837.20
Annual Payment 10 H00001 AB4 Camera Bundle 5 $0.00 $0.00 $0.00
Annual Payment 10 H00002 AB4 Multi Bay Dock Bundle 1 $0.00 $0.00 $0.00
Annual Payment 10 ProLicense Pro License Bundle 3 $1,945.08 $0.00 $1,945.08
Total $5,325.44 $0.00 $5,325.44
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions

Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances carried forward to 
new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the 
anticipated dates or if expected payments are not made. 

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship 
refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the 
existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the estimated 
shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated 
shipment dates.  

\s1\ \d1\

 Signature Date Signed

5/21/2026
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